St. Stephen’s Lutheran Church
Council Meeting May 18, 2022
7:00 p.m. via Hybrid
Attendees: Diane Meyers; Sara Ruff; Hannah Ruikka; Jackie Hanson; John Anderson; Mary Jo
Martinek; Debbie Pirkl; Pastor John Snider; Mark Rogosheske; Vicki Jackson; Merrill Zieman
AGENDA
 Opening Prayer – Pastor John
 Minutes approved 4/20/2022
 Executive Committee update
--Care In Action Minnesota---approval to participate in Adopt a Social Worker from Dakota
County
--Montessori Lease is being updated






Foundation update
Gift Committee update
--See Pastor John’s report
Vision to Action update
--Ministry Result Areas to be discussed at May 22nd Congregation Meeting
Safety Committee update

Church Council Committee Reports/Updates: (Reports will be attached to minutes.)
 Pastor reports
--Council approved purchase of tables from dedicated account.
 Property Management
 Christian Education
 Youth and Family
 Finance
 Stewardship
 Missions
 Worship and Music
 Fellowship
 Inviting
 Nominating
Other Business or Announcements
 May Congregation meeting (Sunday, May 22, 2022)
--Continuing Resolution for Congregation to review and approve
--Present candidates for Church Council and Committee chairs for approval
--Presentation regarding Vision to Action…..Ministry Result Areas
Next Church Council Meeting: Wednesday, June 15, 2022

Respectfully submitted by Merrill Zieman

Pastor John’s Report
May 18, 2022
Normally, at our May meeting, we thank our leaders who are stepping off the Congregation Council,
celebrate the year of Faith Formation, and generally relax into a slower period, though not for the
youth, Hannah and John!
While we are very grateful for the leaders who are not returning to council, and for the new leaders
joining us, I’m afraid we aren’t heading into a period of relaxation, instead, guided by our Ministry Result
Areas created through our VAT, we will begin a new level of mobilization, change and effort.
It’s going to be exciting!
As leaders it falls to us to be faithful stewards of what is our community-wide sense of where the Lord is
calling St. Stephen’s. It falls to us to keep the big picture in front of the community. It falls to us to help
take the anxiety out of change by putting relationships first, listening before talking, and expressing faith
in the midst of all circumstances. In short, it is on us to bring the love.
“There is no fear in love, but perfect love casts out fear; for fear has to do with punishment, and
whoever fears has not reached perfection in love.” (1 John 4:18)
Increasing our prayer lives during these exciting, faithful and new days will serve us best!
A few specific items:
1. The Nominating Committee’s work is complete. Tim Gibson has agreed to be Directory of
Strategy. Abby Vavra has agree to be Council Secretary. Mary Molumby has agreed to chair the
Education Committee. Kathy Canniff and Christine Davis have agreed to join the Nominating
Committee. Thank you to all who have agreed to continue in their current capacities.
2. Our Journey of Generosity: Matching Grants. At this time 7 members have submitted requests
totally $1,300.00. That means we have $8,700.00 to go. The stories are so beautiful and
encouraging.
3. NO MOW MAY. We are joining many in our community to begin a new culture of increased
concern for pollinators over our beautiful lawn, at least in May. We’ve delayed the herbicides
until June. Should we need a little mowing our contractor will do that upon request.
(Montessori would like us not to ever spray the backyard area they use. We can talk about that.)
4. We need to replace 8 of our 8 foot, rectangular tables with lighter, plastic ones. This has come
to our attention because of a couple of large funerals lately. Of the 8 old, very heavy tables, 4
might be of value for personal use. The cost is estimated at $2,000.00. Perhaps this could be
referred to the Finance Committee.
Thank you for being such an important part of the ministry that God has given us at St. Stephen’s.

“But Jesus looked at them and said, “For mortals it is impossible, but for God all things are possible.”
Matthew 19:26

Youth and Family Committee Meeting Minutes on 5-4-2022


The next Lock-in is scheduled for May 6, 2022 at 6:30pm. Hannah will be purchasing
the supplies for the event and for the breakfast on the 7 th. 6th-12th grade students will
drop off any gear at the church then head to the bowling alley at 6:45 for a couple of
games and some snacks. Molly G., Garrett M., Hannah L., and John A. are going to
assist with the transportation to and from Pins, the bowling alley. We are planning on
being back to church around 9:00/10:00. 6th-8th grade students will return home at
10:30 pm. Jessica is putting together a breakfast for the participants with the help of
Molly G. and John A. Breakfast is scheduled for 7AM.



As of now, camp Wapo has two students attending in July. Hannah is also checking
back in with Wapo Wilderness for a trip for to the BWCA. She is hoping to arrange for a
shortened trip with the tentative dates of 7/28/22-7/31/22. Ages are for 9th grade and up.



Vacation Bible School (VBS) will be meeting for 4 consecutive Wednesdays this
summer starting on June 15, 2022. Hannah has met with Carol from Salem to help
coordinate these classes. The classes will be held at St. Stephen’s at 6:30-8:00 PM.
The theme is a Jerusalem Marketplace. Families are encouraged to attend together.
Jessica D. volunteered to teach 3 out of the 4 sessions. Targeted students are
kindergarten through 5th grade students.



A Valley Fair trip is tentatively planned for Saturday, August 27th 2022 from opening to
4pm. Ages of 5th grade and up.



The next committee mtg. is scheduled for 6-8-22 at 7:00pm.
John Anderson

Stewardship committee met this past Monday.
Storytelling itself is a bit on hold as we figure out needs and priorities around messaging.
We have determined it’s better to help Garrett, on a part-time schedule, to get started with the
website and messaging using tools he and Debbie have learned from their storytelling curriculum
and Garrett’s skills. After we conquer streamlining that messaging with joint efforts from others,
we can use that platform to assist our storytelling goals.
We are next working with Abra on on getting statements created and with finance to learn more
about Vanco changes that are coming.
Thanks
Kim/Stewardship team
Sent from my iPhone

Education Committee Report 5/18/22
We had a wonderful celebration last Wednesday marking the end of Faith Formation for this
school year. The children presented skits, songs, and bible verses to showcase their learning.
A special thanks goes out to Garrett, Hannah, and Calvin for providing music for us this past
year!
VBS is being planned for four Wednesday evenings this summer. We are hoping to make it a
family event, which is a new and exciting approach!
Thanks!
Christine
It is better to light a candle than curse the darkness.

Mission Committee Report for May, 2022
The missions committee met on May 15. Diane Merrill, Jenny VanPelt and Vicki
Jackson were present.
We discussed the Loaves and Fishes program. The number of meals being served is
up; 213 last week, and the cost of groceries is up. We decided to schedule a special
offering for Loaves and Fishes in the next few weeks.
Diane informed us that Neighbor's food shelf has had a lot of demand for food. Diane
and Vicki will work on ways to fund-raise and raise awareness of the need.
We briefly discussed God's Work. Our Hands Sunday, which is September 11 this
year. We talked about hosting a Feed My Starving Children packing event again this
year as it was well-attended last year.
Respectfully submitted,
Vicki Jackson

The Finance committee met on Thursday, May12th.
Attached is a summary of the financials for the month of April as well as April YTD.
On a year -to -date basis, total income is above budget by $3,303 while expenses are also above
budget by $8,905.
We have a year-to-date deficit (expenses exceed income) of $25,076.
Please let us know if you have questions.
Sincerely,
Beth and Diane

