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St. Stephen’s Lutheran Church, ELCA 

1575 Charlton Street    West St. Paul, MN 55118 

Phone:  651-457-6541  |  ststephenswsp.org  |  Facebook: sslcwsp 

Church Council—Executive Committee 

Merrill Zieman—President 

Jolene Sather—Vice President 

Jackie Hanson—Treasurer 

Abby Vavra—Secretary 

Tim Gibson—Director of Strategy 
 

Church Council 

Committee Chairpersons 

 Mary Molumby  ....................... Christian Education 

 Beth Hostager & Diane Meyers .................................  

  ...................................................... Finance Co Chairs 

 Sara Ruff & Joanna Mead ..........................................  

      ................................................ Fellowship Co Chairs 

 Mark Rogosheske .................... Memorial & Inviting 

 Vicki Jackson ................................................ Missions 

 Eric  & Jessica Donahue .. Property/Maintenance 

 Kim Richter ............................................. Stewardship 

 Mary Jo Martinek .......................... Worship & Music 

 John Anderson ................................. Youth & Family 
 

Nominating Committee 

Pastor John, Gary Westman, Kathy Packer, Dan Mikel, 

Christine Davis, Kathy Canniff, Jenny Van Pelt 
 

Church Foundation 

Gary Westman, President, Merrill Zieman, Vice Pres. 

Mark Rogosheske, Treasurer, Jolene Sather, Secretary, 

Any Ruff, Pastor John 

Staff 

John Snider 

Senior Pastor  john@ststephenswsp.org 
 

Tim Thompson 

Associate Pastor for Discipleship 

tim@ststephenswsp.org 
 

Jan Perkins 

Office Administrator  jan@ststephenswsp.org 
 

Tracy Westman 

Director of Children & Youth Faith Formation 

tracy@ststephenswsp.org 
 

Hannah Ruikka 

Activities Coordinator CYF Faith Formation 

hannah@ststephenswsp.org 
 

Bryon Dockter 

Director of Worship  bryon@ststephenswsp.org 
 

Gerrit Lamain 

Organist  gerrit.lamain@gmail.com 
 

Garrett Masters 

Communications and Media Coordinator 

garrett@ststephenswsp.org 
 

Abra Gillman 

Bookkeeper  abra@ststephenswsp.org 

 

 St. Stephen’s Staff and Council Members 

CHURCH OFFICE HOURS 
The Church Office is staffed  

Monday through Friday | 9:00am-3pm 

If you need assistance outside of these hours  

please call ahead to be sure someone will be 

available to assist you.  Thank you. 

Current Worship Opportunities 

SUNDAYS  9:30 AM Worship Options 

 In person Worship 

 Online Live streamed on St. Stephen’s Face Book https://www.facebook.com/sslcwsp/live/ 

 DVDs of the service are available upon request.  Call the church office at 651-457-6541 
 

WEEKDAYS Varying times Channel 15—Comcast (Recorded Sunday 9:30 am Service ) 
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CONGREGATIONAL MEETING 

January 29, 2023 

AGENDA 

 1.  Call to order; verify quorum (President, Merrill Zieman)   

 2. Opening prayer (Pastor Tim Thompson)   

 3. Review and approve minutes from January 30, 2022 Annual meeting (Merrill Zieman)   

 4. Ministry Reflections of 2022-2023 

  a.  Merrill Zieman 

  b.  Pastor John Snider 

  c.  Congregational Reflections 

 5. Foundation Report (Gary Westman, Foundation President) 

 6.  Financial Report 2022 (Beth Hostager and Diane Meyers, Finance Committee Co-Chairs) 

 7. New business 

  a.  Ministry Result Area 6 (The Rev. Tim Gibson) 

  b.  2023 Budget Presentation and Adoption 

  c.  Tool Kit for Congregational Leaders & Conference Assemblies—4 Delegates needed 

Saturday, February 25.  Location: Shepherd of the Valley, Apple Valley  8am-3pm 

  d.  Annual Synod Assembly—2 Delegates needed 

  Friday-Saturday, May 12-13.  Location: St. Andrew’s, Mahtomedi   

  Friday evening activities.  Saturday tentative schedule is 9am-3pm 

 8. Closing prayer (Pastor John Snider) 

 9. Adjournment 



  St. Stephen’s Lutheran Church  ▪  2022 Annual Report                                                                                                        Page 7 

 



  St. Stephen’s Lutheran Church  ▪  2022 Annual Report                                                                                                        Page 8 



  St. Stephen’s Lutheran Church  ▪  2022 Annual Report                                                                                                        Page 9 

Our response to the pandemic has brought from us 

new things: online worship, hybrid meetings, and a 

new presence on social media with Morning Moment 

among others.  We have used the time for planning 

and looking forward to new things with our congre-

gation’s long range planning and the Ministry Result 

Areas.  These are guiding our thinking and planning 

including exploring solar energy options, participat-

ing in renter’s rights including hosting their community 

workshop, a significant presence in Explore West St. 

Paul Days, and our two Giveaway Events, to name a 

few.  This year we have also celebrated something 

new with Faithful Connections, keeping connected 

with all our faith community.  We are in a changing 

time for the church at large and for St. Stephen’s in 

particular.  We can put our trust in God because 

God says, “I am about to do a new thing; now it 

springs forth, do you not perceive it?”   

 

I am very excited about the efforts we are putting 

forward to finding new ministries and ways to serve 

our community.  We anticipate a two year collabo-

ration with Augsburg University and their Innovation 

Hub.  We will be partnered with 12 other congrega-

tions also seeking God’s new thing in this direction.  

By the time you read this the staff and council will 

have had a morning retreat with Dr. Jeremy Myers 

looking towards these ministry initiatives.    

 

At the Annual Meeting this year we will present for 

adoption a 6th Ministry Result area: Encouraging 

Faithful Stewardship.  That is not a new thing for St. 

Stephen’s but a new level of attention.  Our Steward-

ship Committee has faithfully studied and followed 

the best practices.  This year we agreed to a deficit 

budget of $60,000.00 and it looked like we were go-

ing to go tens of thousands past that!  But there is 

Pastor John Snider 
Senior Pastor 

much to celebrate and be thankful for!  We respond-

ed to inflation and unexpected expenses and turned 

the trajectory back to $60,000!  I thank you and I 

thank God!  

 

Still, our ongoing deficit budgets need to be ad-

dressed.  Our Ministry Result Area 6, included in this 

annual report, is a new thing in our response.   You 

can see the goals and objectives, including sharing 

our financial situation more transparently.  We are 

also clarifying categories of financial resources so we 

don’t become dependent on our reserves.  (The 

budget we are proposing for 2023 has a very large 

deficit.  We have not included any special gifts or 

growth.  We hope this transparency will serve as a 

motivator and we will end the year much better than 

projected.)   

 

These are new days for all of us, new days shaped by 

our responses to the pandemic, to the digital revolu-

tion, to cultural divides.  In the midst of it all I am 

deeply grateful to our leadership, staff and members 

who have faithfully, flexibly and lovingly, adjusted.  

We are a faithful and talented church!    

 

We want to continue to be faithful.  We want to hear 

the Lord say to us and our community, “Well done, 

good and faithful stewards!”  I believe we will as we 

look first to the Lord and God’s promises.  “I am 

about to do a new thing; now it springs forth, do you 

not perceive it?”  We do Lord, thank you!  

“I am about to do a new thing; now it springs forth, do you not perceive it?”   
Isaiah 43:19 

The Lord is calling St. Stephen’s to new things. 
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In addition to the routine work of preaching, leading 

worship, and helping to lead in Faith Formation, there 

have been quite a number noteworthy things that 

have happened in 2022! Here are a few from the top 

of my list: 

Liberating Spirit Christian Community began having 

their regular Sunday morning services in our Chapel 

back in February. It’s been a delight to have them 

“in the house” with us and they have been wonder-

ful helpers and contributors in various ways!  

The Vision to Action Team that I co-chaired with Sara 

Ruff completed it’s work and the results were adopt-

ed by Council and accepted by the congregation. 

You can find more details on that in the VAT report 

that Sara prepared for the team. 

My wife Kisten and I were able to take a week-long 

Civil Rights Tour through the south in February. That 

was a profoundly moving and informative experi-

ence, and became the basis for a presentation that 

we were able to give at the St. Stephen’s Open Fo-

rum, as well as at her congregation, Christ the King in 

New Brighton. 

The Morning Moment daily devotions continued to 

develop this year in some wonderful ways. I’ve been 

able to set up a basic rotation that includes hosts 

from St. Stephen’s, Salem Lutheran and Liberating 

Spirit with about equal representation from men and 

women hosts! I’d like to give a shout-out to my col-

laborators Jan Perkins and Garrett Masters who are 

indispensable in getting these devotions out each 

week. While I coordinate the speakers and sched-

ules, it’s Jan who sends out the daily email notifica-

tions and Garrett is the one who edits the videos and 

posts them for us on Facebook. Be sure to thank 

them for their work! 

The Mail Chimp e-newsletter is a great tool that Jan 

and I were able to introduce this past year. It allows 

us to create various mailing lists, which people can 

opt into or out of. This has been especially helpful for 

nurturing the Morning Moment audience through a 

targeted email each day. It’s also allowed me to 

gather contacts who want to know about upcoming 

Giveaway events without getting other emails from 

the church. 

The two Giveaway Events that I coordinated were 

the most exciting part of this past year for me though! 

The first one was on Saturday, August 13th and was 

part of the Explore West Saint Paul celebration.  I was 

thrilled to have 10 people on the planning team and 

an additional 12 who helped out on the day of the 

event when we filled 30 tables with every kind of 

household items – all for free for the local community.  

The community response was tremendous and many 

people asked us to do it again, so we went ahead 

with a Second Giveaway on Saturday October 15th.  

That Giveaway was held in the south parking lot 

where we had more space and allowed us to set out 

45 tables of items, not counting a large “nursery 

zone” of toys for young children!  As before, nearly 

Pastor Timothy Thompson 
Associate Pastor for Discipleship 

 

A lot can happen in a year! 
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everything was taken in short order so I’m intending to hold two Giveaways in 2023 as well: one in the Spring 

and another in the Fall. 

We had an amazing year in ’22, and I’m looking ahead to all we’ll be able to do together in ’23! 

Blessings!  

Pastor Tim 



Faith Formation is meeting in person 

and we re-established the meal  

portion on Wednesday evening. 

Faith Formation continues to be a 

joint venture with Salem Lutheran 

Church and St. Stephen’s Lutheran 

church. We have sung at St.  

Stephen’s several times during a 

church service. We are hoping to 

have families more involved in the  

Sunday morning church by serving 

communion, reading and lighting 

candles. This year we are also  

going to Salem Lutheran to 

participate in a service there! 

 

Faith Formation continues to use the 

Shine curriculum. 

This year’s theme 

 is “Seeking God  

Together” and is  

an intergenerational curriculum  

being used by preschool - 5th grade 

and the adult forum on Wednesday 

evenings. This theme explores 13 

spiritual practices in interactive, age

-appropriate ways that can deepen 

and transform our relationship with 

God and others. The confirmation 

age students have been doing hands-on learning through interviewing people on a faith journey, visiting 

places of worship and having Lutheran learning nights with a Pastor on a rotating basis. We have students 

(along with their families) making their First communion, receiving bibles, learning about Lutheran doctrine as 

well as learning and loving together! 
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Tracy Westman 
Director of Children & Youth Faith Formation 
Education Committee Report included 

Faith Formation 2022 
 

 Number      Average                     Class 

Grade Enrolled   Attendance                 Led By 

Wee Wonder* 3   2 (same family) Tracy Westman 
 (under 4 years old with parents) 

Preschool-K 6 3 Stephanie Scibora 

   Kristi Frid 

1st-3rd grades 5 5 Lexi Frid  

   Mary Molumby 

4th-5th grades 6 3-4 Lisa Ellison 

   Jessica Gregory 

Confirmation 6th-7th 3 2-3 Lynda Bergeson 

   Pastors (rotating basis) 

Confirmation 8th 4 4 John Gieser 

    Pastors (rotating basis) 

Adults*  7+ weekly Pastors (rotating basis) 

Confirmed 9th Graders: 

We had 1 student who made his confirmation on Reformation  

Sunday! Congratulations Jas Gillman. 
 

Other people who helped lead Faith Formation: 

Lutheran Learning Nights for preschool-5th grade: Chris and Linda 

Becker.  Wednesday night band: Garrett, Hannah, and Calvin. 

Kitchen Help: Jessica, Marigold, Molly, Carol, Diane, Linda. 

A special thanks to: Jan, Patty, Pastor John, Pastor Aaron and  

Pastor Tim 
 

* Other Notes: 

Wee Wonder is still meeting online but a recent survey 

   was sent out to reach more families. 

Adults were not registered but learn using the SHINE 

   curriculum. 

Greetings from the Faith Formation/Education Committee! 
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The third Wednesday of every month is Family  

Activity Night. These are nights for games, service 

projects, or community activities. We have been 

meeting and eating dinner at our partner congre-

gation, Salem Lutheran, for those evenings. The  

activity nights have included: Love in a Ziploc Bag 

(70 bags packed), Tying blankets to be given out at 

baptisms (18 blankets tied), Christmas caroling, 

making cards and sun catchers for shut-in/nursing 

home residents this year. The members of Salem 

and St. Stephen’s are generous in their giving when 

help is needed for a 

project donation 

pour in—-Thanks for 

blessing the faith 

formation program. 
 

For the 3:30 Christ-

mas Eve service we 

again had a “No 

Stress, No Fuss” 

brown bag Christ-

mas program. 20+ 

people (of all ages) 

took part in this 

Christmas program. It was another way to make 

Faith Formation more intergenerational and con-

nected to the wider church community. 
 

You are welcome to join the Faith Formation 

community on any Wednesday night! 

 

Respectfully submitted by 

Tracy Westman and Mary Molumby 

Faith Formation committee members are:  

St. Stephen’s— 

Tracy Westman, Jessica Gregory, Christine Davis, 

Mary Molumby, Carol Strojny, Patty Longard 

Salem Lutheran—Carol Olson. 



2022 has definitely brought us some new challenges but 

also some wonderful memories. While we are still figuring 

out what a “new normal” looks like we have made huge 

steps to figure out what that is for the Youth of St.  

Stephen’s. The youth have been busy this year. The 

youth still meet weekly after the service on Sunday’s 

where they have spent time playing games, going on 

hikes and shopping for the coat drive this past Decem-

ber. We have also had several lock-ins  which are  

always the youth's favorite. We went bowling and 

played laser tag all while creating memories we will  

never forget. We had 3 eighth graders head to Camp 

WAPO this summer and I was lucky enough to accom-

pany them for a few days. The high schoolers right after 

the eighth graders returned headed out for a 4 day 

camping trip up on the North Shore of Minnesota. The 

days were filled with hiking and just spending time in the 

beautiful creation that God has made. We also had two 

very successful fundraisers. We had a Hot Cross Bun 

fundraiser on Palm Sunday where we sold out within 10 

minutes of the service ending. We also had our Annual 

Scandinavian Meatball Fundraiser that was a huge  

success. I want to thank all of the Volunteers that  

continue to come, help and support the youth in every-

thing that we have done this year. I also want to add a 

special thanks to the Youth Committee without your 

constant support and just help we would not be able to 

do what we are doing. I am excited to see what the 

next year holds for the Youth of St Stephen’s and I hope 

we continue to build strong relationships that will stay 

with us forever!  
 

Thank you and God Bless 

-Hannah Ruikka  
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Hannah Ruikka 
Activities Coordinator of Children, 
Youth & Family Faith Formation 

Wonderful Memories were Created in 2022! 
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I start my report again this year with a passage from 

the first chapter of Philippians.   
 

Grace and peace to you from God our Father and  
the LORD Jesus Christ. I thank my God every time I 
remember you. In all my prayers for all of you, I  
always pray with joy because of your partnership in 
the gospel from the first day until now, being confident 
of this, that he who began a good work in you will  
carry it on to completion until the day of Christ Jesus. 

(Philippians 1:2-6) 
 

This Philippians’ passage always comes to mind as I 

reflect yearly on my relationship in worship, church 

music, and the congregation served.  Without that 

ever-present “partnership in the Gospel” we have 

little.  That is both the context and the framework 

with which we approach worship.     

 

As the pandemic waivers, and our desire and need 

to gather moves us.  We continue to desire safety.  

While most of us are through with the pandemic, I  

do believe that the pandemic is not through with us.  

As a result, our plans and decisions include that 

awareness. In the last year we have made efforts to 

increase, redevelop and revitalize our music and 

worship ministries.  We have a Worship Chorus that 

supports worship weekly, whether by leading worship 

from the front of the church or participating in  

assembly-song from the midst of the gathered.  We 

have a small bells ensemble that has provided  

special music and helped lead hymns and carols.  

We have instrumentalists from the congregation that 

have helped enhance and lead music in worship.  

We have a worship band that leads worship both on 

Wednesday evenings and some Sunday mornings, 

and inspires members of the Faith Formation ministry 

to participate in leadership with them.  We have  

expanded resources that enables us to learn and 

sing new hymns, songs and liturgies in worship.  For all 

this, we give thanks.          
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Our work continues … we identify more and  

renewed worship and music opportunities.  We work 

for and dream of a revitalized choir and bells 

program.  We continue to plan and hold worship 

weekly both in-person and via live streaming.  We 

gather in-person and virtually to conduct our  

business, educate, mentor, support and understand 

each other.  We hold each other up in prayer.  We 

gather with those we can in-person and continue to 

uphold and support each other in ways that extend 

beyond physical presence. 

Bryon Dockter 
Director of Worship 

“Grace to you and peace from God our Father and the Lord Jesus Christ” 
Philippians 1:2 
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I am compelled again to extend thank you’s and gratitude for a very long list of individuals who support and 

help to bring St Stephen’s Lutheran church to you.  The warmest of thank you’s and utmost respect goes out 

to: 

 Pastors John and Tim, Jan Perkins and the staff of St Stephen’s for their leadership, service and 

support on a continuing basis to the coordinated ministries of St Stephen’s, including music and 

worship; 
 

 the St Stephens Safety Committee, lead by Merrill Zieman, for its steadfast commitment to the St 

Stephen’s community’s need to be active while also keeping it safe in its call to action and activi-

ties;  
 

 Mary Jo Martinek and Lori Ritt for their incredible creativity and sense of detail in creating our sea-

sonal environments for worship; 
 

 Gerrit Lamain for continuing to be the consummate professional colleague in this music ministry; 
 

 The Worship Chorus, Worship Band, Bells, Vocalists and Instrumentalists, Lay Ministers, Readers, Ush-

ers, Altar Guild and all those who serve both out-front and behind-the-scenes for their continued 

help in leading and conducting worship and music, across generational and programmatic lines; 
 

 The Tech Team for their extraordinary technical expertise in making worship services possible and 

real, sometimes in the face of technical adversity.     

 

I am touched by the renewed sense of mission and team that is at the heart of St Stephens Lutheran Church.  

May God’s love keep us all safe and hopeful, and may 2023 be a continued time of growth for us all. 

 

Bryon Dockter, Director of Worship  



2022 felt busier than ever, but definitely in a good 

way! This past year has brought lots of new experi-

ences around St. Stephen’s and they have been an 

absolute blast. One of my biggest responsibilities 

this year has been production on Morning Moments 

- a daily devotional video series with new hosts and 

topics each week. Pastor Tim came up with the 

idea for Lent of 2022 and people liked it enough 

that we’ve just kept going! It’s been so much fun  

to work on these, as the recordings often include 

trekking around with Pastor John, lugging audio 

equipment around Dodge Nature Center to find 

the perfect location. (Make sure to tune in at 6am 

on Facebook Live!) 

 

I’ve also gotten to flex some other creative muscles 

this year especially in the design realm - whether it’s 

recap videos for church events, slides for Sunday  

services, parade banners, or announcement 

graphics for the Connection Center TV, it’s been  

varied and challenging work that has left me feel-

ing good about the visual quality of our media. 

Photography has been another focus of mine 

lately, as I found we were lacking photos and  

videos that effectively communicated the way that 

St. Stephen’s fulfills our mission statement through 

events and outreach. Thank you all for putting up 

with me running around with my camera! 

 

Between helping Hannah with the youth, working 

with the Stewardship Committee, leading contem-

porary music, and stressing about the impending 

launch of our new website, there is always some-

thing to do - Thank you again for being so welcom-

ing as a community. St. Stephen’s is such a wonder-

ful church home!  

 

Blessings, 

Garrett 
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Garrett Masters 
Communications and Media Coordinator 
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“For wherever two or three are gathered together 
in my name, there am I in the midst of them.” 

Matthew 18:20 

 

Being together with others to worship is one of God’s 

greatest gifts.  Although Covid-19 curtailed us for a 

while; the opportunity for us at St. Stephen’s to be 

together is here again……Praise be to God! 

 

This Annual Report is filled with so many actions that 

are Intentionally connecting to God, each other and 

the world through love and service.  Please take the 

time to read each Report and share in the excite-

ment of our Church. 

 

This past year our Congregation has put in effort and 

time to develop Ministry Result Areas (MRA) and Initi-

atives.   Information was gathered from the congre-

gation to identify St. Stephen’s values and priorities in 

growth areas.  Methods were developed and imple-

mented to promote our connections to God, each 

other and the world.  As you read and talk about 

what we have done; just think of all that we can  

accomplish through God’s will when all of us do this 

together. 

 

Please be aware and take advantage of all your 

opportunities to participate.  Find ways to use your 

talents and time for God’s work.  Join others when 

possible to make spiritual, emotional and physical 

connections at St. Stephen’s.  I look forward to our 

worshiping together and our achievements. 

 

Peace, 

Merrill Zieman 

Together Again 

Merrill Zieman 
Church Council President 



Committee Reports 
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Fellowship 

The Fellowship Committee’s goals are to connect mem-

bers of St. Stephen’s with one another, and also to con-

nect with members of the community.  Here are the ways 

we have sought to do this in 2022.     

 

Following guidance from the safety committee, in the 

Spring of the year we began serving coffee and treats 

after worship again.  The weekly zoom fellowship hour 

worked for a few of us, but we are thankful to be able to 

gather in person.    

 

We hosted two Sunday potluck meals after worship, on 

May 8 and October 30.  These were well attended and 

very enjoyable events.   

 

We had a busy August!  We participated in West St. Paul 

days by handing out ice cream sandwiches in the parking 

lot.  We arranged a group outing to watch the St. Paul 

Saints play baseball.  And we provided snacks and bever-

ages for fifty of our West St. Paul neighbors who attended 

a renters’ workshop in our fellowship hall.    

 

We hosted a patio party on September 8 at St. Stephen’s. 

This was an all-ages event.  We enjoyed burgers, brats, 

salads, desserts, and lively conversations on a beautiful 

evening.  And who can forget the excitement of the 

smoke alarm going off in the kitchen and having the fire 

fighters come?  

 

We ended the year with a festive cookie share on De-

cember 18.  People brought their favorite treats to share 

during the fellowship hour after church.   

 

In 2023, we hope to offer more of these kinds of opportu-

nities to connect.  If you would like to be part of our com-

mittee, or volunteer to host the coffee hour, please let a 

committee member know.   

 

Kathy Canniff 

Joanna Mead 

Patrice Katzenmaier 

Jolene Sather 

Sara Ruff  
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Gift Committee 
 

At St. Stephen’s we celebrate giving!  It is an  

eternal virtue that we strive to practice.  its impact 

is wide spread and continues after the gift has 

been received.  The focus of this Annual report is  

to identify and celebrate the gifts received by St. 

Stephen’s Lutheran Church.  The exhibit below  

presents the specific ways that we have shared 

these gifts.  The matching funds illustrate involve-

ment where individuals in the congregation chose 

where they would like to make a donation; and  

St. Stephen’s matched the amount. 

 

St. Stephen’s Gift Policy is available to review and 

get more information about this exciting way to 

serve and love God, each other and the world.   

Thank you to everyone for caring about others and 

using your talents and resources to help meet 

needs.  This has been  

a blessed year and  

a time to celebrate  

our giving. 

 

The  

members 

of the  

Gift Committee 

are: 

 

Merrill Zieman 

Vicki Jackson  

Diane Meyers 

Beth Hostager  

Abby Vavra 

Pastor John Snider 

Committee Reports—Continued      
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Inviting Committee 

The Committee’s main project this past year was to set up 

our beautiful Nativity Set in December 2021 and take it 

down in 2022 and set up again in December 2022: All with 

help of many wonderful volunteers, kids & grown-ups 

both.  We have since begun putting it away in 2023.  

Thanks again to our anonymous donor and the persever-

ance of our good friend, Steve Morganson for helping this 

come to fruition. 
 

However, our activities of operating the Connection  

Center, in the Narthex, is being done mostly by myself at 

this time. (The Inviting Committee was down to one  

member for most of 2022.) Please email me at 

mark.rogosheske.sr@icloud.com or call, 651-470-9232, if 

you would like to take the duty on any upcoming Sunday.  

Your help will be very much appreciated. 
 

Thanks again for All the help that is so generously given, 
 

Mark Rogosheske 

For the Inviting Committee 

  Committee Reports—Continued      
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Committee Reports—Continued      

Missions 
 

The missions committee supports and facilitates our congregation’s response to Jesus’ call to help our  

neighbors in need.  St. Stephen’s church council has committed to give 10% of the previous year’s general 

envelope contributions to external organizations with the guidance of the missions committee. 

  Our 2022 benevolence giving was as follows:   

 Lake Wapogasset Lutheran Bible Camp $2,000 Lutheran Social Services $4,400 

 ELCA $14,400 Lutheran Mideast Development $5,000 

 Feed My Starving Children $  500 Lutheran World Relief $3,800 

 Ihimbo/Iwonde congregations $2,285 Loaves and Fishes $  500 

 Interfaith Action of Greater St. Paul $  500 Mobile Meals $1,000 

 (formerly St. Paul Area Council of Churches) 

 Luther Seminary $2,000 Neighbor’s, Inc. $1,000 

 Lutheran Campus Ministries $1,000 Union Gospel Mission $  600 

 Undesignated missions $  143 GRAND TOTAL $39,128 
 

 Youth/faith formation classes will determine where undesignated funds will be given. 

 $15,100 was given as gift/memorials and designated for missions.  This was given to Loaves 

and Fishes, Mobile Meals, Neighbor’s, our Tanzanian partnership and St. Paul Area Synod. 

The missions committee encourages and promotes participation in activities which allow us to connect  

with other members of our congregation and with neighbors near and far. 

 Through our participation in the Loaves and 

Fishes program we prepare and serve a  

monthly meal to those in need.  Donations  

from congregation members are used to     

purchase the food for these meals. 

 We support the Neighbor’s, Inc. food shelf by 

collecting food and cash throughout the 

year.  During the March FoodShare cam-

paign we raised $1,418 plus food donations.  

Another food drive in June brought in 168 

pounds of food and $722 for the food shelf. 

 On God’s Work Our Hands Sunday in         

September we brought coffee and treats to 

local first responders to thank them for their 

service.  Later that week we sponsored a Feed My Starving Children packing event and 

packed 6,696 meals.  In October we sponsored a Red Cross blood drive collecting 24 units 

of blood impacting 75 lives (35 donor, 4 deferred). 

 In late summer we collected school supplies for Moreland school and in December we 

collected warm winter gear for students at Moreland and Garlough schools. 

We wish to thank everyone who participated in these mission activities throughout the year.   

The members of the committee are Diane Merrill, Jenny Van Pelt, Pastor John and Vicki Jackson. 

Respectfully submitted by Vicki Jackson, Committee Chair  
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Open Forum 

Guests and members of St. Stephen’s continue to 

meet after worship (about 10:40) in the lounge.  We 

finish by 11:30 a.m. 

 

2022 brought new challenges to us, but we have 

had a fantastic year. Some (but not all) highlights 

include the following: 

 

Besides reviewing our understanding of this fellow 

named St. Stephen, we also made an intentional 

effort to reach out to our neighbors in the West St 

Paul area.  Besides hearing from the local police 

and mayor we also heard directly from the 

Executive Director of the fabulous Dodge Nature 

Center concerning the development of their pro-

grams.  Care in Action became real to us and we 

shared our own experiences dealing with grief.  We 

learned about the Residents of Color Collective, 

Care in Action and Young Life. The faith community 

known as Liberating Spirit spoke to us and  

expressed their appreciation of being able to meet 

in our chapel.  We were fortunate in having our 

own Gerrit Lamain speak to us twice about his life 

experiences.  Our own mission to the Iringa  

congregation in Tanzania continues to hold our  

attention.  We did not step back from addressing 

mental health issues as we welcomed the National 

Alliance on Mental Illness to St. Stephen’s and we 

also focused on gun safety.  We will continue to 

explore both of those issues in 2023.    

 

We welcome suggestions on specific speakers or 

topic suggestions.  The Open Forum Committee has 

met recently and we have some tentative plans for 

this winter and spring.  We still have room for new 

ideas!  Please contact one of   the committee 

members. 
 

We hope to see you soon! 

Alice Mikel, Dan Mikel, Mark Rogosheske,  

Property and Maintenance 

Coming out of the pandemic our church needs 

ebbed and flowed as the use of the church 

increased a bit this last year.  We continued to 

make sure the building was maintained along with 

a few important fixes. 

 

 Fixes included making changes to reduce 

heating and cooling costs (three stuck 

open heat valves and installation of the 

remote temperature system.) 
 

 Boiler inspection complete, over 80% effi-

cient, flat roof inspected- good working 

order 
 

 All of our yearly inspections went smoothly. 

With the use of the building, all mainte-

nance needs have remained fairly normal. 

(we have sprung a few leaks, new flag 

pole accessories installed, and stove re-

pairs have been completed) 

 

Thank you for all the support that you give the 

property and maintenance team. 

 

Blessings, 

Eric Donahue 

Committee Reports—Continued      
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Stewardship 
 

The Year of “Connections in Action”   
 

This year, Stewardship was at the heart of every good thing that happened at St Stephen’s!  What an 

amazing year of outreach and love to God, each other and the world.  There’s simply no better way to 

describe it.  What a gift it has been to witness so much sharing and caring by so many within this ministry  

and community.   

  

Our 2023 “Connections in Action” campaign goal was intended to be a continuation of the actions we 

have taken thus far within this new campaign programming.  This year, we did it on our own with no financial 

cost to the congregation and little to no expense outside of staff hours. Our goal was to tackle it on our own 

as a committee and we are pleased with the results as we have fine tuned our own processes.  As a result of 

this year’s campaign, we saw the following results: 

 

 Intentions coming in right through December 31 and into the new year.  
 

 We saw 75 total intentions received, with about half of them involving an increase in giving.   
 

 We came very close to achieving our goal of $20,000 in increased and new giving in 2023.   
 

 About 80% of the intentions were received via the mailed Intention card and 20% from the 

online form on the website. 
 

 From our EOY Christmas gift wish letter, we saw some very generous gifts come in that will help 

us start 2023 on a much brighter note.  

 

We feel very good about this year’s campaign, which followed the 2022 post-pandemic campaign theme 

of “Growing Connections”.  With the help of the Vision in Action planning, we were able to ascertain our 

stewardship goals for 2023. 

 

Thank you for helping ensure we can work toward enhancing our ministry further and witness how  

our Connections in Action create a legacy at St Stephen’s  - not just in 2023, but in the years to come. God 

delights in how we continue to share the gifts of time, talent and treasure as we strive to connect ever deep-

er with God, each other and the world.  

 

We ask that you continue to pray for your church, our world and your neighbor, for the blessing of God’s 

strength and grace. This material world continues to evolve and St Stephen’s is prepared to serve as God 

calls us to be his kingdom on earth.  Please pray for guidance as your leadership teams prepare for the  

coming year and for our future, so that we remain focused, energized and excited as we continue Growing 

Connections in faith and ministry.    

 

THANK YOU for all you do, have done and continue to do, in Jesus name! 

 

Your Stewardship Team 

Kim Richter, Debbie Pirkl, 

Tim Gibson and Pastor John Snider 

  Committee Reports—Continued      
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2023 Stewardship Goals 

 ENGAGEMENT IN ACTION - both beyond and within our congregation. This will involve  

 additional time, effort, and expense as options are explored and vetted. It also needs to be 

 supported on an ongoing basis over the next several years in order to be effective. 
 

 BEYOND OUR CONGREGATION: Team with Augsburg University Riverside Innovation Hub,  

a cohort program designed to assist churches like ours with structuring and designing our 

connection strategies and growth. 
 

 WITHIN OUR CONGREGATION: Intentionally connect us with each other furthering our   

mission and engagement goals. 

 

 STORYTELLING IN ACTION -  we need to harness the power of storytelling. After learning 

more about developing, implementing, and utilizing a storytelling plan, we are ready to ex-

plore the following ideas to build and deepen our relationships with God: 
 

 Introduce a modern, easily updated website with enhanced storytelling and communica-

tion capabilities, including the Vanco Giving platform and enhanced access to videos, 

stories, and images. 
 

 Create a database of our members/congregants’ time, talents, interests, and abilities. 

 

 STEWARDSHIP IN ACTION - focus on increasing our connections with the community around 

us. Over the next year we will be exploring additional service, mission, and outreach opportuni-

ties to include: 
 

 Increase outreach opportunities and understand the needs of our community by partici-

pating in service projects, offering our space for outreach opportunities, and sponsoring 

field trips to engage and enrich our relationships with others and with God. 
 

 Create mission trips for both adults and youth in order to demonstrate God’s love and 

compassion for others through service and generosity in His name. 

  Committee Reports—Continued      
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  Committee Reports—Continued      

Vision to Action Team (VAT) 

 
The Vision to Action Team (“VAT”) developed a long-range, strategic plan, which was adopted by the Council in April 

and reported to the congregation in May.  Subsequently, the Council delegated authority to implement the plan to the 

Executive Committee. 

 

The VAT gathered and synthesized input from the congregation, reviewed demographic data for our neighborhood, 

and conducted in-person interviews with community leaders.   

 

Based on this review of our congregation and neighbors, the VAT developed a mission statement, statement of core 

values, and an action plan.   

 

The Mission Statement is as follows:   

“Intentionally connecting to God, each other and the world through love and service.”   

 

St. Stephen’s core values are: 
 

relationships 

service 

learning 

youth 

belonging  

worship 

 

The VAT initially developed the Action Plan to encompass five Ministry Result Areas (“MRAs”), with each area further  

expanded with accompanying goals that are consistent with the church’s mission and core values.   

 

These MRA’s are: 

1. Connect to our neighborhood through service; 

2. Build and deepen relationships among members of St. Stephen’s; 

3. Enhance our vibrant worship services; 

4. Improve our facilities; and  

5. Learning . . . Christian faith, Lutheran distinctiveness.   

 

A sixth MRA, designed to ensure our church’s financial health, is currently being developed.   

 

The MRA’s are intended to be broad descriptors of how we envision implementing our mission and values.  The goals 

that accompany each MRA, and progress toward these goals may be viewed on St. Stephen’s website.   

 

Vision to Action Team 

Sara Ruff, Pastor Tim Thompson – Co-chairs 

John Anderson 

Mary Molumby 

Jessica Gregory 

Pastor John Snider 

Merrill Zieman 



St. Stephen’s Safety Committee 
 

St. Stephen’s Safety Committee was formed at the beginning of the Covid-19 pandemic; to respond to 

Covid-19 and its impact on St. Stephen’s Church. 
 

This past year St. Stephen’s returned to most of its Pre-Covid patterns. The Safety Committee continued its  

responsibility to promote as safe an environment as possible regarding Covid-19 and other viruses. 
 

We held steadfast to our guiding principle; to make decisions based on the most current medical and  

scientific information; while staying abreast of recommendations from applicable national and local  

agencies. 
 

The safety of our members at St. Stephen’s has been our priority.  Thank you to everyone for your support 

and actions to promote as safe an environment as possible for us to worship together. 
 

The members of the Safety Committee are:   

Merrill Zieman, Chairperson 

Bryon Dockter, Brenda Gieser, John Gieser 

Lynn Kubat, Roberta Meyers, Pastor John Snider 
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Ministry Result Area 6 Encouraging Faithful Stewardship 

Goal 1. Celebrate that stewardship is how we respond with our time, talent and financial resources as we 

recognize that all of life is a gift from God.   
 

 Objective 1A Have a minimum of quarterly sermons highlighting this truth.  

 Objective 1B Incorporate this theme into at least two Open Forums a year. 

 Objective 1C Share stewardship stories of impact and practice.  
 

Goal 2. Communicate St. Stephen’s financial stewardship (income and expenses) on a regular basis. 
 

 Objective 2A Share results at least monthly. 

 Objective 2B Send statements to all members and donors at least four times a year.   

 Objective 2C Have available easily understood summaries of St. Stephen’s financial situation.  
 

Goal 3. Organize our current financial resources into the following categories: Operating; Ministry Initiatives; 

Capital; Noreen Activity Center; Designated.  
 

 Objective 3A Define the purpose and resources available to each category.  

 Objective 3B Limit the use of these funds to their specific purposes.  
 

Goal 4. Increase the Foundation’s participation in St. Stephen’s Ministry.  
 

 Objective 4A Increase congregational knowledge and participation in the Foundation.  

 Objective 4B Use Foundation income as needed to support the ministry of St. Stephen’s.  
 

Goal 5. Establish an investment approach that supports faithful stewardship of our financial resources.  

Committee Reports—Continued      
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Worship and Music  
 

The Worship and Music Committee attempts to provide an atmosphere of meaningful worship for the  

congregation during the various liturgical seasons of the church year, along with fulfilling requests by pastors 

for special worship occasions.  

 

Altar Supplies  

 Supplies are checked throughout the year and purchased as needed: Advent Candles,     

Pascal candle, baptismal candles, communion wafers and hosts, wine, grape juice, candle 

oil, candles and holders for Christmas Eve, votive cups and candles, baptism cloths, etc. 

Clean, launder and repair communion and acolyte robes during the summer and periodically 

during the year.  

 

Special Services  

 Lent: Purchased ashes for Ash Wednesday. Order palms for Palm Sunday.  

 Easter: Monitored Easter Flower orders and decorated for Easter.  

 Pentecost: Hung two Dove banners.  

 All Saints Day Services again celebrated with lighting of vigil candles for those who have gone 

before us.  

 Advent: The Advent candle was set up and the garland was hung. The Christmas tree was set 

up and decorated blue and silver for Advent. We decorated with the burlap stars and showed 

words with Love, Hope, Joy, Peace and Faith.   

 Christmas: For Christmas Eve we added the Nativity statues, changed the decorations to red 

and gold and change the color on the stars to red. We added the poinsettias that were or-

dered by the congregation. We assembled the hand candles to be used at each of the 

Christmas Eve services.   

 

 

 

Worship Assistant Schedule 

 We used an electronic sign-up sheet for the 

schedule of lectors, communion servers, 

altar guild and ushers. This was an attempt 

to have people schedule time to volunteer 

on their schedule. We need to find an easy 

solution to get volunteers scheduled. All 

ideas are welcomed.  

 

 
 

The Committee thanks everyone who has volunteered their services as a worship assistant, communion  

server, lector, Altar Guild, usher, donating flowers and/or decorating the sanctuary.  

 

Mary Jo Martinek, Chair  

  Committee Reports—Continued      
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Life in the church office and facilities continues to be active, interesting and at some times challenging  

but rewarding.  Reflecting back on 2022 the things that come to mind would be the West St Paul Renter’s 

Workshop, our Giveaway events, picking apples at the orchard and meeting and working with the board  

and students of the Royal Guard Winter Guard who are presently using the Noreen Center gym to practice 

and hone their skills for upcoming competitions —what fun to meet and interact with our members of our 

community that I would not normally interact with.  
 

In 2022 we welcomed new members: Clyde (Rick) Rykken, Christine Guyott, and Jeanne Schaitberger. 

Through holy baptism we added these brothers and sisters in Christ: Bhakti Rabanus, Richy Rabanus, Anthony 

Andrade, and Ava Deeb.  May we all be reminded of God’s grace at work in our own baptism.  We said 

goodbye to many friends. Funerals held at St. Stephen’s or officiated offsite by Pastor John were: Dorothy  

Hassenfratz, Beverly Van Pelt, Beatrice Tonn, Ken Peterson, Jim Lamont, John Steenberg, Katherine Miller, 

Alex Bauert, Merwin Perkins, Don Gralish, Betsy Anderson, Clare and Alice Lindberg, Charles Sartell.  Other  

St Stephen’s parishioners that we know passed away but services were not held at St. Stephen’s were Carol 

Pagel.  In the midst of their sorrow may all find comfort in God’s promise of life everlasting.  One youth,  

Jas Gillman, celebrated his Confirmation on Reformation Sunday.  Pastor John officiate three weddings— 

one at St. Stephen’s and two off site. 
 

We’ve all heard the saying— “it takes a village.”  It is most certainly true!  Without volunteers so many things 

would not be accomplished.  Many thanks to our faithful office volunteers Shirley Eisfelder, Kathy Canniff,  

Bev Evans, and Debbie Pirkl.  Thank you all for your support and kindness.  You help keep me sane.  In addition 

to the office volunteers what would we do with out the tireless work of the Funeral Committee—headed up 

by Lynn Kubat, Dorothy Lea and Jane Lerbs.  The grace of God in action.  Always on the ready, compassion-

ate and organized.  Thank you also to the many funeral volunteers who serve, clean up, wash dishes and any 

other tasks that help make funerals and funeral luncheons run smoothly.  Let’s remember to thank Jeff and 

Reid Kubat for their culinary skills —they’ve got making St Stephen’s famous meatballs down to a science.   

Jerry Thoreson who makes sure through rain or shine, sleet or snow—our street sign has a current message.  

You rock!  Thank you also to our prayer chain warriors—a ministry whose importance goes without saying.  

Merrill Zieman who volunteers wherever and whenever needed—Merrill even volunteered in the office one 

day during 2022!  Many thanks to our newly formed Landscape Committee—Lynn Kubat, Jane Lerbs, Andy 

Ruff and Brett Culver - thank you for making  

St. Stephen’s shine!  Last but certainly not 

least—I don’t know what we would do  

without the tireless efforts of Eric and Jessica  

Donahue—Thank you! 
 

Many thanks to all our volunteers your efforts  

do not go un-noticed. 
 

Peace, 

Jan Perkins 

Jan Perkins 
Church Office Administrator 
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Bega Kwa Bega is a partnership 

between the St. Paul Area Synod and the Iringa Diocese in Tanzania.   

St. Stephen’s is blessed to be partnered with the Ihimbo and Iwonde congregations.  

 

Bega Kwa Bega means Shoulder to Shoulder in Swahili.  It describes how we accompany 

one another in a mutual relationship centered around prayer, presence, and projects. 

We love you so much and pray for you regularly 
in our worships and meetings. 

Blessings! 
Pastor Yona Kinganga - Ihimbo 

We continue praying for you and your Church 
at large. We pray that God can make your faith strong. 

Yours, 
Pastor Anania Kadege - Iwonde 

Pastor Yona Kinganga Pastor Anania Kadege 

St. Stephen’s last visited Ihimbo and Iwonde in 2018.        

If you are interested in a future trip, please contact 

Tracy Westman or Beth Hostager.  

Prayer: The heart and soul of our relationship.  

Presence: We grow closer to each other and to God as we share  

stories, culture, and faith through communication and visits. 
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Projects: God’s love is shared through support of projects that 

 strengthen individuals and communities. 

 
St. Stephen’s members sponsor life-changing  

educational scholarships for students from 

Ihimbo and Iwonde. 
 

12 students received scholarship support in 2022. 
 

St. Stephen’s members contributed $9,350 

 for 2023 scholarships. 

Asante sana! Thank you! 

 
 

As noted in the Missions report, a portion of St. Stephen’s annual benevolence is designated for Ihimbo and 

Iwonde to support their ministries. In addition, $5,000 ($2,500 to each congregation) of a $15,000 estate gift 

designated for Missions was sent to Ihimbo and Iwonde.  

Ihimbo evangelist’s home  

St. Stephen’s support in 2022 was gratefully acknowledged  

by our brothers and sisters in Tanzania: 
 

All members who attended the meeting received the statement with joy and thanks to our friends 

of St. Stephen's in the way you love us Ihimbo and Iwonde and the Diocese of Iringa in general.  

We recognize that you have gone through serious challenges of the Corona epidemic  

where some Christians were sick, some died or lost their loved ones.  

But with that situation you faced you still carried us and put us in your hearts 

with prayers and giving financial support for our children in secondary schools, 

colleges/Universities and for construction projects in our congregation. 

Pastor Yona - Ihimbo 

 

Receive our deeply thank you note from our hearts for the support you are giving to us.  

Thank you for the scholarship fund and building fund you have been giving us.  

Currently we continue with building the pastor's house.  

We continue to seek your support on this project. 

 Pastor Anania Kadege - Iwonde 

Ihimbo is using these funds to  

complete construction on an 

evangelist’s home while Iwonde is 

using the funds for renovations of 

the pastor’s home. These homes 

not only provide shelter for the 

evangelist’s and pastor’s families 

but also gathering space for  

members of the congregation. 
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CORE VALUES 

Relationships    Service    Learning 

Youth    Belonging    Worship    Stewardship 
 

 

 

MINISTRY RESULT AREAS 

 Connect to Our Neighborhood Through Service 

 Build and Deepen Relationships Among Members of St. Stephen’s 

 Enhance our Vibrant Worship Services 

 Improve our Facilities 

 Learning … Christian Faith, Lutheran Identity 

 Encouraging faithful stewardship 

ST STEPHEN’S LUTHERAN CHURCH 

1575 Charlton Street  ▪  West St. Paul, MN 55118  ▪  Office: (651) 457-6541   www.ststephenswsp.org 

 

Intentionally connecting to God, each other 
and the world through love and service. 


