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1575 Charlton Street  West St. Paul, MN 55118
Phone: 651-457-6541 | www.ststephenswsp.org

Sundays 9:30 am  Traditional
Wednesdays 6-6:25pm Fellowship Hall (1st, 2nd & 4th Wednesdays) ● Contemporary
3rd Wednesdays of the month 6-6:35pm in the Sanctuary ● Contemporary
2nd and 4th Wednesdays 7:15 pm ● Contemplative in the Chapel

Sunday morning Wee Wonder (birth up to age 4) schedule:
10:40 a.m. following 9:30 a.m. worship—meeting room is 110
Wednesday evening schedule:
5:30pm Community Meal ● 6:00pm Family Worship* ● 6:25pm Faith Formation Classes for All**
*Family Worship will be in Fellowship Hall on the 1, 2 and 4th Wednesdays
and in the Sanctuary on the 3rd Wednesday of each month
**Classes for all begin at 6:25pm (1st, 2nd and 4th Wednesdays); 6:35pm (3rd Wednesday)

Staff

Church Council—Executive Committee

John Snider
Senior Pastor john@ststephenswsp.org

Gary Westman—President
Merrill Zieman—Vice President
Sue Clark—Treasurer
Joy Stenhaug—Secretary
Debbie Pirkl—Financial Secretary

Tim Thompson
Associate Pastor for Discipleship
tim@ststephenswsp.org
Jan Perkins
Office Administrator jan@ststephenswsp.org
Tracy Westman
Director of Children & Youth Faith Formation
tracy@ststephenswsp.org
Ali Schloesser
Director of Children, Youth & Family Activities
ali@ststephenswsp.org
Gerrit Lamain
Music Director/Organist gerrit@ststephenswsp.org
Ben Dyleuth
Director of Worship Arts ben@ststephenswsp.org
Abra Gillman
Bookkeeper abra@ststephenswsp.org

Church Council
Committee Chairpersons
Mary Molumby ........................Christian Education
Beth Hostager & Diane Meyers ................................
..................................................... Finance Co Chairs
Sara Ruff & Joanna Mead .........................................
................................................Fellowship Co Chairs
Mark Rogosheske ...................................... Memorial
Teresa Tschida ............................................... Inviting
Dave Paton .................................................... Missions
Eric Donahue .................. Property & Maintenance
Kim Richter ............................................. Stewardship
Lori Ritt ............................................. Worship & Music
John Anderson & Annette Youness .........................
......................................... Youth & Family Co Chairs

CHURCH OFFICE HOURS

Nominating Committee

The Church Office is staffed
Monday through Friday | 8:30am—4:30pm
If you need assistance outside of these hours please
call ahead to be sure someone will be available to
assist you. Thank you.

Pastor John ......................................... Brenda Gieser
Abby Vavra .................................... Lynda Bergeson
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Church Foundation
Dave Paton ................................................. President
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ANNUAL CONGREGATIONAL MEETING OPENING LITURGY

Litany
L. Gathering together as God’s people in
this place, may we always be aware of
your presence in our midst.
C. Lord, may we always be aware of your
presence.
L. Knowing that the Word is our light, may
we continue to grow in our scriptural
and confessional understandings.
C. Lord, may our minds continue to grow in
your word.
L. Recognizing that stepping out in faith is
not easy, we ask that you give us
strength, O Lord, to listen and be bold
and daring.
C. Lord, give us the patience to listen and
the strength to be bold and daring.
L. While we strive to know ourselves and
your will for us, may we build our relationships with our brothers and sisters in
Christ.
C. Lord, help us to build faith-filled and
healthy relationships with others.
L. Recognizing that we are often the ones
asking, “And who is my neighbor?,”
may we open our eyes, ears and hearts
to all those in the community in which
we live.
C. Lord, may we always be open to those
in the community in which we live.
L. Recognizing the importance of Moses,
the prophets and disciples, may we
work together to accompany and raise
up leaders for your church.
C. Lord, may we have the insight,
encouragement and skills to raise up
courageous leaders.
L. Recognizing the many gifts you have
entrusted to us, may we use these gifts
to do your work in the world today.
C. Lord, may we use the gifts entrusted to
us to do your work.
L. Let us pray. As we strive to be your church of the present and the future, may we nurture a spirit of
collaboration and solidarity. May we all be partners in sharing the gospel and believing in Jesus Christ
crucified and risen for the life of the world. C. Amen.
St. Stephen’s Lutheran Church ▪ 2019 Annual Report
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ST STEPHEN’S LUTHERAN CHURCH

CONGREGATIONAL MEETING
January 26, 2020

AGENDA
1. Call to order; verify quorum (Merrill)
2. Opening prayer (Gary)

3. Review and approve minutes from January 27, 2019 Annual meeting (Gary)
4. Summary Recap of 2019 (Gary)
5. Pastor and Staff Comments (Pastor John, Pastor Tim)
6. 2019 Financial Report (Beth and Diane)
7. 2020 Budget Presentation (Beth and Diane)
8. Foundation Report (Dave Paton)

9. New business
a. Conference Assemblies & Tool Kit for Congregational Leaders (combined)
Location: Gloria Dei Lutheran, 700 Snelling Ave. Saint Paul, MN 55116
Saturday, February 22 | 8:00 am - 2:30 pm
4 Delegates needed
b. Annual Synod Assembly
Location: St. Andrew’s, 900 Stillwater Rd, Mahtomedi, MN 55115
Friday, May 15 (8:30 am - 5:35 pm) - Saturday, May 16 (8:30 am - 12:35 pm)
3 Delegates needed
10. Closing prayer (Pastor John)
11. Adjournment
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Meeting
Minutes
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Pastor John Snider
Senior Pastor
“I pray that you may have the power to comprehend, with all the saints, what is the breadth
and length and height and depth, and to know the love of Christ that surpasses knowledge,
so that you may be filled with all the fullness of God.” (Ephesians 3:18-19)

All the Fullness of God
As I look back over 2019 and ahead to 2020 this title
stands out as the work we share as the Body of Christ
at St. Stephen’s. As a church our work is to teach
and share in the breadth and height and depth…of
all the fullness of God. The fruit of this work is in every
minute of every day. It is to recognize and experience Jesus’ gift, “I come that they may have life and
have it abundantly.” (John 10:10)
We practice this the best we can, to the best of our
understanding. We do this together, over time, with
family, friends, church members. I’m shocked that
this is my 27th Annual Report for St. Stephen’s! Polly
and I came here with a second grader and a kindergartener and this year we became grandparents. The birth of this miraculous new life adds seasoning and perspective. What is our legacy? What
do we leave behind? Is there anything higher to
seek or more of a blessing to others than “to be filled
with all the fullness of God”? As we look back over a
year or a decade or two, or into the future, it is sharing God with each other that matters most.
I am grateful for each member of our staff, we are
trying to share with all the fullness of God. I am impressed with their continued growth and striving to
share that love whether in music, education, administration, discipleship, worship, counselling, in anyways possible. Thank you!
Our volunteer leaders share the same passion. The
same commitment to get things done, together. To
strive to show it is more important how we get things
done, with all the fullness of God, than what we get
done. Thank you!
To all the members of St. Stephen’s who worship,
pray, contribute, serve, welcome. You have made
us a friendly church, because you know that every
conversation can be touched with all the fullness of
God. You have also made us a nimble church because you trust God to lead us into this fullness, willing
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to try new things like hosting homeless guests through
Matrix for a month.
Looking forward I think there are two primary directions for us to grow in all the fullness of God at this
time:
Stewardship for All Seasons. This is a program, led
by Kim Richter and the Stewardship Committee but to be participated in by all that will
lead us the heart of giving, a great culture
change and blessing,
A retreat that is seeking our next direction as a
congregation. We have been blessed in so
many ways, in which way is the Lord calling us
to head next?
Thank you for your faithfulness, for being connected
to God, each other and the world in all God’s
fullness. - Pastor John
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Pastor Timothy Thompson
Associate Pastor for Discipleship
Discipleship Work
The “D-Lab” – The main initiative I pursued in 2019 around
discipleship was launching a program of Saturday morning
“Labs” to be offered 3-4 times a year. There was a large
group teaching time, followed by several different workshops people could choose from. Workshops focused on
topics like Bible Journaling; Learning to Abide; Sabbath
Practices; Learning the basic Bible narrative and so on. The
Lab was offered three times: once in February of 2019,
again in May, and a third time in October. Over the year, it
became clear that this kind of offering was not something
the congregation at large was eager for. The number of
people attending (aside from team members) was initially
14, dropped to 10 in May, and was 4 in October. So I’ve
now put this program on the shelf in order to focus my time
on other ways to advance discipleship in the congregation. For those who did attend it was a valuable experience, and I was glad to have the opportunity to “run this
experiment” myself.
Discipleship Huddle – I’ve been leading one small group of
folks from St. Stephens, meeting about twice a month by
video conference for a year now. In our time together,
we’ve explored some of the Toolbox shapes and developed a rhythm of sharing and prayer that has been very
life-giving. We are now looking at ways to extend this kind
of community out further into the congregation.
Need to Know – In the fall I began offering an adult class
on Wednesday nights called “Need to Know,” focused on
some of the basics for following Jesus. This class has had
good participation and includes people from both St. Stephen’s and Salem. I’ve led four sessions in this series so far.
Pastor John and pastor Dave Mesaros from Salem have
also done some of the adult teaching, on topics of their
own.
Advent Excursion – For the season of Advent, I invited the
congregation to join me in using a daily devotional podcast called Pray as You Go. In connection with this I offered two opportunities for people to have conversation
with me about the devotions from the prior week. One was
held on Sunday mornings, the other online by videoconference call on Saturday mornings. Sadly, there turned out to
be very little interest in this, but the few conversations I had
were delightful.
Preaching – Pastor John and I collaborated on a mid-week
Lenten series last year, focusing on The Lord’s Prayer. Dur-
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ing his Sabbatical I had the opportunity to offer two sermon
series. One on the topic of shame, drawing upon the work
of Dr. Brene Brown, the other on Romans, with an accompanying booklet I wrote for the congregation.
Writing – I created a brief “Tool of the Week,” as well as a
longer article each month on a featured Discipleship Tool.
Each month I also write a review of a different devotional
resource.

Out and About
Synod Toolkit – In February I was delighted to offer a class
on my Toolbox at the annual Synod Conference Assemblies. It was thrilling to have over 60 people attend and I’m
told that was one of – if not the – best attended Toolkit
workshop the Synod ever hosted. I thought I might be invited back to present at the upcoming Synod Toolkit, but that
has not been the case.
Innovation Showcase – I attended a new kind of event that
Luther Seminary is introducing which was a showcase of
innovations taking place in many different places in the
church, in the ELCA and other denominations as well. They
put out a call for people to set up displays on their own
work around innovation, and accepted the proposal I sent
in, so I was able to do a little “showcasing” of my own,
highlighting how Luther’s “Evangelical Order” (house
church) idea connected with the needs and longings of
the “Dones.” (“Dones” is a term given to describe a large
and growing number who are ”done with church but not
with faith” and are looking for new ways to form communities of followers of Jesus.
Coaching Training – For continuing education, I took advantage of a training offered by the ELCA for people to be
certified as coaches. It was a wonderful and very helpful
event, and I now am certified as a Level One coach within
the ELCA.
Think Tank in Hawaii – An amazing opportunity was given to
me in December, to be part of a small group gathered in
Hawaii to do help in the dreaming and planning for a new
endeavor in theological education called “Warehouse
Theology.” I was thrilled to be invited to participate in this
and thoroughly enjoyed bringing my perspective into the
many conversations. Also, I got to go to Hawaii. ;)
It’s been a full year! Thank you once again, as always, for
your partnership in the Gospel. I’m eager to see where
2020 will take us. - Pastor Tim
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Tracy Westman
Director of Children & Youth Faith Formation
“… Jesus said, “Let the little children come to me and do not hinder them, for to such
belongs the kingdom of heaven.” Matthew 19:14
This has been an exciting year! We are continuing to BRING THE LIGHT to the students and families that come to St. Stephen’s as we continue to do ministry with Salem on Wednesday nights. I
am hoping that we are planting seeds that will help our children and their families SHINE
BRIGHTLY WHEN THEY ARE OUTSIDE THE WALLS OF ST. STEPHEN’S!
Some FAITH MOMENTS that you may have witnessed
in the last year:

 When a child/person is baptized we are putting
“the word of God” in their hands to begin their
journey on the day of their baptism.

 Students (of all ages) have their backpacks
blessed at the beginning of the school year.

 Wee Wonder children (birth-4 years old) and their
parents down front in church experiencing the
beginnings of their faith journey while attending
church.

 2nd graders are prepared for and then make
their 1st communion on Maundy Thursday.

 3rd graders learn some bible basics and then are
given a story bible to continue their journey with
God’s word.

 6th graders receive a study bible when entering
confirmation to be able to have further learning
in God’s word.

 9th graders are confirmed on Reformation Sunday. This year we had 6 students make their confirmation.

Things To Watch For:
 “Key Keepers” - a chance to open
a bible and look up key verses!
 Our 8th graders traveling to a
variety of faith institutions to learn
about others faith!
 Confirmation students studying
Luther’s Small Catechism with a
significant adult in their lives!
 Stations of the Cross (hosted by our
Via de Cristo community) on
Wednesday, April 8th!
 Children lighting candles, reading
during worship, serving communion
and becoming a part of the fabric
of St. Stephen’s!
 More opportunities for families and
children to grow in their faith
together!

 12th graders (and others) are recognized when
they graduate from high school or college with a
daily devotional and journal.

 Whole group activities that were supported by
Salem and St. Stephen’s congregations through
donations: “Ziploc Bags of Love” for the homeless
and making bag lunches for our Matrix guests.
The FAITH FORMATION program is great because of the wonderful people who said YES when asked to help
(I hope I have not missed anyone): Jessica Gregory, Jessica Donahue, Jamie Hernandez, Kathy Canniff, Janine Bauert, Janel Saari, Patty Longard, Keith Gregory, Ben Dyleuth, Kristi Frid, Christine Davis, John Anderson,
Mary Molumby, Brenda Gieser, John Gieser, Chris Becker, Lynda Becker, Ali Schloesser, Jenni Beitzel, Larry
Longard, Alex Ditmanson, Jacob Wilson, Camilla Millett, Ryan Maylone, Samantha Henning, Helen Johnson,
Lynda Dropik MINISTRY LEADERS: Pastor John, Pastor Tim, Pastor Dave PEOPLE WHO HELP THE PROGRAM RUN:
Jan Perkins. - Tracy Westman
St. Stephen’s Lutheran Church ▪ 2019 Annual Report
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Ali Schloesser
Director of Children, Youth & Family Activities

This is the Year

of

POSSIBILITIES!

Different things will be popping up during
the year and we are going to dive in!
We are stepping out of our comfort zones
and learning through faith! This should be
an exciting year!

Activities throughout the year:
Our activities this year ranged from a lock in to
sledding and everything in between. Our youth have
been busy! Our attendance at monthly activities has
grown and so has their faith.
Summer 2019 we went to New York City and Duluth!
They helped to serve others and grew in how they
see the world, God and each other.

Upcoming Activities!
This summer we have planned a service trip to
Toledo, Ohio, along with other one day service
opportunities! We will also have a youth led Service
on Sunday May10th. Mark your calendars now.

One Request—
We would love your presence at activities. Yes, the youth want to see YOU! Faith building is best when done
with their community. Even if you yourself do not have a youth, we want you to come and hangout and love
on all these youth. And in return they will love on you. Want to know how can you be involved? Talk to Ali!

St. Stephen’s Lutheran Church ▪ 2019 Annual Report
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Gerrit Willem Lamain
Music Director / Organist

"Hours and days and years and ages, are like fleeting
shadows". These were words that, as a kid I remember singing in church during the New Years Eve service in my dad's church in The Netherlands. It was a
service of Reflection. A time of Remembrance for all
the things that we had encountered along the way.
We thanked the Almighty for the blessings that we
received, and we asked for forgiveness for those
things we should not have done. I remember sometimes hearing people cry, and we, together, collectively, shared in their grief.
The next morning we returned to God's House. This
time, not to look back, but to look ahead. Asking
God to bless us in the New Year. These services had a
special meaning for all of us, especially during the
War Years (1940-45), when the future looked so dark,
and the past seemed so far removed. And yet, even
today, the past must be our teacher if it is to guide us
into the future.
The St. Stephen’s Annual Report is such a teaching
tool. It tells us where we have been and where we
plan to go in the future.
Music at St. Stephen’s is a vital component of our
spiritual journey, The message of God's love for us is
expressed in the hymns we sing, and the music we
play. It is a rich pallet and encompasses a wide
range of musical styles and expressions. God speaks
to us in many musical voices and styles. As congregants we hear God's voice in the music of the masters as well as in the musical expressions of the contemporary world. For us, who serve God through our
gifts of music the question is not, music by whom, or
what style, but rather, does the music that we bring
come from within our heart, from within our soul? I
always remember the words of Bach admonishing his
students when playing hymns, "Play the words".
This past year we welcomed Ben Dyleuth, a very talented musician, who was added to our staff to build
and conduct a Choir. They will be adding their talents on the Second Sunday of the month. We have
established a regular rotation for our musical additions to our services. Our Instrumental Ensemble will
participate on the First Sunday of the month. The Ensemble consists of member Beth Hostager (Flute), volunteering non-members Lisa Lee (Violin), and Mark
Stevens (clarinet) and members Robin Thoreson
(Clarinet), Lowell Meyer (Cello), and Connie Villars
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(Percussion), Gerrit W. Lamain (piano). From time to
time, if needed, or due to absences within the group,
we have substitutes available.
On the Third Sunday of the month our Bell Choir, consisting of: St. Stephen's members: Jan Perkins, Roberta
Meyers, Kathy Canniff, Kathy Packer, Vicki Jackson,
Beth Hostager, and Robin Thoreson (Clarinet), Connie
Villars (Percussion), Gerrit W. Lamain (Piano-Director).
Non St. Stephen’s members of the group are: Sandra
Larsen, Lisa Lee and Mark Stevens. Sometimes we
need to recruit additional outside help to fill the ranks
due to absentees. We do have Ringers available for
that purpose. We are grateful to all our participating
musicians.
On the Fourth /Fifth Sundays Four Keyboard Johannus
Digital Organ with numerous pipes from the former
organ of Mt. Olivet Lutheran Church in Minneapolis,
(the church where the renowned Paul Manz for
many years was the organist). This past year some
work had to be done on periodic maintenance has
to be done to keep the instrument in perfect playing
condition. The digital portion of the organ contains
sampled sounds from organs around the world.
The Johannus has been here for over 20 years and
sometime in the future it will need a electronic overhaul, and possible upgrades.
St. Stephen’s also possesses two Yamaha Grand Piano's (one in the Sanctuary and one in the Choir
Room, plus a Electronic Digital Clavinova. I generally
tune the piano's and occasionally bring in a Master
Tuner to do the more delicate adjustments. We also
have a excellent Drum set as well as 2 Tympani's (A
gift from Connie Villars) and 2 sets of Wenger Choral
Shells One for the Choir and the other for the Bells.
(purchased with Memorial gifts for Geri Lerbs and
Maxine Eittreim and funds designated from the
Woodbury Chorus and Orchestra).
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Our Music Library is a treasure and continues to provide music for whatever is needed. I want to express
a special thank you to Sandra Larsen (a non-St. Stephen’ s member), and Bell player, who for many
years now has volunteered (without pay) to be my St.
Stephen's Music Librarian. She comes in one day per
week (or more, when needed) and catalogs and
files music, readies music folders for Ensemble and
Bell Choir members. Her work is invaluable and, frankly, she enjoys doing the things I dislike doing. It frees
up my time to spend more time practicing, writing
music arrangements for Bells, and for the Ensemble
Players.
Many of you have asked about my friend, and beloved soloist at St. Stephen’s, Mike Westmoreland,
Mike will be starting chemo therapy in two weeks.
The diagnosis, so far, is not good. He thanks everyone
at St. Stephen’s for their prayers and concerns, and
asks you to continue to pray for him. Over the years
Mike's music has been a blessing and inspiration to all
of us. We miss his presence and join in the prayers of
his St. Stephen’s friends for his recovery.
During the past year I presented a number of Food
Shelf benefit organ recitals. It gives the community at
large an opportunity to be inspired in our beautiful
sanctuary and to hear music of the masters as well.
As one Luxembourg reviewer said of my programs
"Music of the Major and minor gods of the organ".
Music was also a major part of our Special days such
as Holy Week, Easter, Memorial services and Weddings.
This past Christmas season it was a great joy to hear
the congregation sing my Christmas Carol. "PEACE
AND GOODWILL". I also felt very blessed to hear Beth
Hostager play my new Christmas Instrumental, (which
I wrote for her) "A Celtic Lullaby for the Holy Child".
Both pieces have, I feel, great possibilities. At our 5:30
Christmas Eve service, Soloist, and St. Stephen’s
member Sara Oberg inspired us with her rendition of
"O Holy Night', “The Lord's Prayer”, and one of my
new Christmas Carols. "Long, Long Ago". Beautifully
done!

On the Sunday before Christmas we presented
"Yuletide Echoes", a Neighbors Food Shelf Benefit
concert. It featured the Heritage Stringsemble, a 21
piece student orchestra, directed by Claire Dill, (This
past summer we opened our facilities to the String
Ensemble for a place to practice and they, in turn ,
came and participated in our Yuletide Echoes Food
Shelf Concert), our St. Stephen’s Bell Players, a Woodwind Quintet, directed by Suzanne Benson, a Piano
Duet, featuring Concert Pianists Jim Blaha and Laura
Johnson, the St. Stephen’s Christmas Eve Symphonia,
and Gerrit Willem Lamain, organist. A wonderful program and over $1,100.00 was collected for Neighbors
Food Shelf!
St. Stephen’s continues to provide many musical opportunities for interested performers. Just contact me,
Gerrit W. Lamain or Ben Dyleuth.
This year I added a number of new compositions to
my growing catalog. Many of these pieces, such as
the Bell arrangements of the "Overture" and the tenor
solo, "Comfort Ye My People" from Handel's
"Messiah" became part of our musical service offerings. One of my goals this year will be to try have
some of these compositions published.
I began this report reflecting on a 16th century New
Years Eve song, "Hours and days and years and ages,
are like fleeting shadows". It ends with the promise,
"Speed along, then, years and ages, With your gladness and your pain; And when deepest sorrow rages,
Faithful will our God remain". It is that promise that
gives us strength for today, and hope for the future.
St. Stephen’s continues to bless me by providing an
inspiring and challenging place to work, to develop,
to grow and to continue to feel God's presence in
my life, and for that I thank you.
- Gerrit Willem Lamain

The 10:30 Service featured our special fifteen
piece Christmas Eve Orchestra with organ and piano. The music of Schiassi, Kuhnau, Bach and Corelli
mixed with familiar carols was a beautiful welcome
to The Christ Child.
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Ben Dyleuth
Director of Worship Arts

Overview and Gratitude
2019 was a wonderful year for music making. This has
been my first year at St. Stephen’s Lutheran Church.
My role encompasses weekly Wednesday night worship and monthly Sunday services. I am grateful for
the support by staff and the congregation. With their
support, we have successfully expanded and
strengthened the music programs of our choir and
youth worship.
Goals Met and Programs Created
Our choir began rehearsals in Fall 2018 with a handful
of singers - an entire year later the group mightily
sang with 25 musicians in December 2019. The group
and its voices have grown musically and spiritually by
reflecting and performing challenging music - from
Erik Whitacre, to Moses Hogan, to Bach.
This year we began our music apprenticeship program with Henry Sibley High School. We had several
students audition for leadership roles in the choir.
These high school students have participated in choir
rehearsals and our Sunday services. This engagement
has connected two important groups in our community and made the choir an intergenerational, fostering environment.
Wednesday nights are an important part of worship
at St. Stephen’s. This year our youth have expanded
their leadership from Wednesday nights to Sunday
St. Stephen’s Lutheran Church ▪ 2019 Annual Report

mornings. They have become an integral part in our
Sunday service - leading music for offering and collaborating with our choir. A strong part of our contemporary worship on Sundays has been led by our
St Stephen’s jazz trio.
Focus and Responsibilities
Some of my work and focuses in this role include:
 Selecting music that is pedagogically
appropriate for the developing voice.
 Arrange and compose music that centers
itself to the theme of the sermon.
 Recruiting professional musicians from the
community to collaborate with
St. Stephen’s.
 Maintain and broaden our choral and
worship library.
Beyond
Our vision for the music at St. Stephen’s is to continue
strengthening our programs in size, through challenging music, and diversity in genre.
Interests and Questions
If you would like to get involved in our choir or youth
music please email me at ben@ststephenswsp.org.
- Ben Dyleuth
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Gary Westman
Council President
“Let your light so shine before others that they many see your good works and glorify your
Father in heaven.” Matthew 5:16

Where is our light shining?
Everywhere here at St. Stephen’s.
It is humbling for me to both worship and serve as
part of the church leadership team here at St.
Stephen’s. Everywhere I look around our church, I
see the light of God at work. Through the dedicated
service of our pastoral team to the richness of our
music ministry team to the enthusiasm of our youth
ministry team and all of this supported by our entire
church staff team and the dedicated volunteers who
serve quietly behind the scenes to make everything
happen and run smoothly, I am constantly amazed
by all the good deeds that I witness here. Best of all, I
know that all these good deeds are done with God’s
love and guided by His light. For me, St. Stephen’s is a
reassuring and nurturing church family where all of us
serve God while feeling both welcomed and challenged to grow in our faith.
2019 was a busy and exciting year here at St.
Stephen’s. I believe that as a congregation we are
faithfully living our mission to connect to God, each
other and the world. Our council members and our
leadership team continuously seek ways on how we
can best serve God with the help of our congregation, and we are always mindful and heartfelt of our
mission. I give thanks to the Lord for being able to
share these highlights from the past year:

 Our sanctuary is a welcoming place for young
families, reminding all of us that faith is pure, simple and genuine – God’s youngest children
teach us this, reminding us to see God through
the eyes of a child.
 Our ongoing stewardship of the St. Stephen’s
property from a code-required upgrade to our
sprinkler system to new lighting in the sanctuary to
the beautiful refresh of the Noreen Activity Center – all of this helps our mission to connect with
others, such as the Boy Scouts, Encore (after
school program), Matrix Emergency Housing Services and many others.

 Our music ministry is growing, reflecting a balance of traditional and contemporary songs that
help us praise God – choir, flutes, violins, handbells, piano, organ, guitars and drums – anyway
we play music and sing to the Lord, it is always
beautiful to be part of and listen to, and shh, I
believe that we are singing our praises louder.

 Our continued stewardship of our financial
resources, striving to be faithful with these
resources and do the best we can to praise and
serve God – now with a transition underway to
adopt stewardship as theme for all seasons, allowing God to lead us in our both our blessings
and in our giving.

 Our faith formation and youth activities are growing, with renewed excitement and new opportunities for our youth to grow in their faith – not one,
but two youth mission trips during which our youth
were the hands of God.

There are many more highlights that I wish I had
space here to list, and feeling a need to recognize
everything, I will instead ask that we all lift our time,
talent and treasure given to us to support God’s work
up in prayer, and that we all give thanks to God.
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Committee Reports
What does the Bible say about serving the church?
Now there are varieties of gifts, but the same Spirit; 5 and there are varieties of services, but the
same Lord; 6 and there are varieties of activities, but it is the same God who activates all of them in
everyone. 7 To each is given the manifestation of the Spirit for the common good. 8 To one is given
through the Spirit the utterance of wisdom, and to another the utterance of knowledge according to the
same Spirit, 9 to another faith by the same Spirit, to another gifts of healing by the one Spirit, 10 to another the working of miracles, to another prophecy, to another the discernment of spirits, to another
various kinds of tongues, to another the interpretation of tongues. 11 All these are activated by one and
the same Spirit, who allots to each one individually just as the Spirit chooses.
4

1 Corinthians 12:4-11 (NRSV)

Adult Forum
The Adult Forum program is held after the Sunday worship service in the lounge. We have many people who
bring their coffee cup and treat with them as we gather together to expand our horizon on a broad array of
subjects. We start about 10:40 a.m. and end at 11:30 a.m.
The committee tries to vary the type of topics that we offer. Some people come every Sunday and others are
just interested in a particular topic or speaker. All are welcome.
We try to reach out to our community and try to keep abreast of items of local interest. We look for churchwide topics. Our own staff and congregational members have important contributions to make. We deal
with occasional topics that might engender some controversy. We respect each other’s opinion without being disagreeable!
Some of the sessions during the past year include programs from the Dodge Nature Center, the Wentworth
Avenue Project and Garlough School. State Senators Matt Klein (D) and Karin Housely (R) spoke about the
politics of working together while having different political philosophies. We looked at affordable housing and
elder abuse. Dakota County Commissioner Kathleen Gaylord addressed county-wide issues. Lori Sturdevant
of the Star Tribune and Mary Ann Grossman of the Pioneer Press both spoke during 2019. We looked outwards
in the world and received an inside look at Lutheran Mideast Development, Let’s Talk (our program with our
Muslim friends) as well as observing Mission Sunday. The how and why of social statements emanating from
the ELCA were also discussed.
Committee members have an annual “brainstorming” sessions for possible topics and/or speakers. In addition,
members of St. Stephen’s come forward and recommend a program.
By using “live” speakers, we run into an occasional Sunday when a speaker is ill or there may be a major
weather event that forces postponement of a program.
We announce our programs in the monthly Update as well as the week before in the church bulletin and
e-Update.
We hope to see you at a Forum session soon!
Committee Members:
Molly Guthrey, Alice Mikel, Dan Mikel (Coordinator), Mark Rogosheske, John Snider, Merrill Zieman
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Committee Reports—Continued
Christian Fellowship
The Fellowship Committee coordinates coffee and donuts after each Sunday worship service, and events
throughout the year. Here is a brief summary of our 2019 events:


February 10: Chili cook off in the fellowship hall, following worship service. People brought crockpots
of chili and sampled different chili recipes.



March 3: Potluck brunch following worship service. We celebrated Mardi Gras (a little early) with Cajun-themed dishes.



May 4: Spring luncheon. We dressed for spring
and enjoyed a lovely, multi-course meal in the
lounge. Ben Dyleuth provided beautiful music.



July 24: We took in a St. Paul Saints game together
(the Saints won!)



September 5: Patio Party. We gathered in the
fellowship hall for appetizers, and then went to
hosts’ homes for a patio/deck barbecue.



September 22: We welcomed Pastor John and
Polly Snider back from sabbatical in the best St.
Stephen’s tradition with a potluck brunch.



November 23: We headed to the Ames Center in
Burnsville to see “Hark the Church Basement Ladies
Sing.”



November 27: We provided treats for Thanksgiving Eve service.



December 22: We provided treats after a concert to benefit Neighbors.

Each of these events, and the coffee and donuts after Sunday worship, provide an opportunity for people to
connect. We look forward to more fellowship in 2020. If you have ideas to improve the fellowship hour, or an
idea for an event, please contact one of the committee members.
Committee members:
Joanna Mead (co-chair), Sara Ruff (co-chair)
Kathy Canniff, Patrice Katzenmaier, Jolene Sather, Robin Thoreson
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Committee Reports—Continued
Inviting Ministry
Another wonderful year at St. Stephen’s. Many thanks to all the volunteers that have helped during the year;
all the Connection Center folks, Norm & Keith on the video/community cable production of all our services,
the Moms & Dads on Wednesday night that helped set up and take down the manger and to the Scouts that
carried the Nativity Figures to the basement. Thank You One and ALL!
We have been especially blessed with the anonymous gift for the outdoor Nativity Figures. We hope you
enjoyed it and got to see the shadow reflection on the church wall. See the photo’s.
A special thanks to Jan and Teresa & her family who made sure the 2,400 piece Christmas Invitation mailing
was done on time.
We have mounted a video
camera in the Sanctuary. When
the cable for the camera was
pulled up to the pipe organ
gallery we had the Wi Fi mic
antenna moved at the same
time. Norm & Keith are working
on getting everything working
together. Soon we will not need
the tripod and camera.
Blessings to All,
Your Inviting Committee:
Teresa Tschida (Chair),
Steve Morganson,
Roger Quick,
Mark Rogosheske

Stewardship
Focus for 2019 was GENEROSITY.


We decided the message needed to be a little stronger around the need for financial gifts as well
as time and talents.



Worked on passing on positive messages around generosity, the feel good aspect and giving back
to God along with consistent messages of gratitude.

Pledge cards were mailed out at year end with a new slant! Pledges are:


A personal and private commitment to God.



No longer recorded on the annual statement but will be returned in their sealed envelope.
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One of our goals for 2019 was to have a new giving envelope system.


This system was rolled out in November with our new envelopes.



Envelopes are available in packs of 15 for those who wish to use them and have them at home for
the giving system.



A new Giving Envelope is now conveniently available in pews and at the Connection Center.



If you or someone you know needs envelopes or has questions, your committee is ready to help!

Met with other congregations and leadership teams throughout the synod to discuss Stewardship and
Generosity concepts.


Many churches are struggling financially as giving is not as much “tithing” based as it is now
“fulfillment” based. “Response to a Need” is the way the world is moving – people need to know or
understand the need in order to give. Our church has many goals for 2020, such as ensuring site
safety and security and growing our music and youth programs, all which require financial and
staff resources.



We explored a program that will help us address this shift and work thru a long-term communications program designed to enhance the direction our committee has already taken.



This program will cost around $3500 to fulfill the goals, but participating churches have provided
statistics reflecting an increase in giving of over 15%. We are asking for an increase to our budget
this year to accommodate. Our budget is typically low and most of our expenses for 2020 were
handled in 2019 with the new, more inexpensive giving envelopes.



If the council approves this budget increase, we will begin this initiative at the end of January.

Engaged with Thrivent Financial to conduct a Temple talk on Thrivent Action Teams and other methods where
St Stephens’s members can participate in a win-win partnership.
We explored updating the website, but decided that is more of an overall need. While we might initiate it, the
resources required are beyond just our committee and will require further discussion, cohesion, financial commitment and skilled resources.
Goals for 2020 include:


Pray for encouragement and give thanks to God by demonstrating our GRATITUDE for all we have
been blessed with in this amazing community we call St Stephen’s and for the blessings we have
received.



Implement Stewardship for All Seasons program and recruit some volunteers to help us out on the
committee or with a focus group.



Work with parishioners to ensure they have what they need to fulfill their annual giving commitments, including online giving resources, envelopes and pledge updates.



Continue our theme of GENEROSITY and COMMITMENT to re-invigorate and connect us to God,
especially during our current culture that often feels divisive and separate. Stewardship is about
taking care of each other and God’s world and we will strive to encourage and model stewardship.



Work with Thrivent to provide some educational
opportunities and workshops.



Explore and work with individual committees and
Church Council to update some of the website language to support our ministry and secure the technical
and/or financial help and budgeting required.

Committee Members: Kim Richter (Chair), Bruce Meyers,
Debbie Pirkl, Pastor John Snider
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Committee Reports—Continued
Missions Ministry
Missions have been at the core of St. Stephen’s Lutheran
Church since its founding. It is with that in mind that I report
the progress we have made in 2019. Just as our church has
embraced our Mission Statement “Connecting with God,
Each Other, and the World.”, your missions Committee uses it
to guide our decisions as well.
How do we attempt to fulfill our Mission statement?
Connecting to God. The first step in all our decision making is
to prayerfully consider and attempt to discern the direction
that God would like us to take as to which specific endeavors presented to us we should at this time support. In that
light we have turned to embracing that which God teaches
us through elements so fundamental to our faith as The Lord’s
Prayer. The fourth petition of The Lord’s Prayer: Give us this
day our daily bread inspires us to provide food for our neighbors in need through supporting the programs of Loaves and
Fishes and the Food shelf at Neighbor’s Inc.
Connecting with Each Other. Working in the community and
beyond to support healthy relationships. Our support of synod initiatives such as God’s Work, Our Hands, Lutheran Campus Ministry and Camp Wapogasset ensure we’re approaching each other in a way that is multi-generational and faith
building for ourselves and our community. Providing ways of interacting with each other and our community
by sharing God’s love. Addressing the fifth petition of the Lord’s Prayer: and forgive us our trespasses, as we
forgive those who trespass against us.
Connecting to the World. Supporting our sister Tanzanian congregations Ihimbo and Iwonde and the Feed My
Starving Children organization are examples of ways we’re striving to connect to the World—God’s Kingdom—as referenced in multiple petitions of The Lord’s Prayer.
Our Mission Statement provides us with a perfect roadmap of how to operate as a committee and a body of
faith. The critical ingredient, however, is your support. Just as we have been taught, without God’s Love we
can do nothing, with it, we can do anything.
Your Missions committee is looking forward to 2020 and the ways it will teach us to be gracious, humble, and
patient as we wait for God’s will to work within us for the betterment of those connections we all strive to make
and with your support we can do anything!
Respectfully submitted,
Missions Committee
Vicki Jackson, Dave Paton (Chair), Jenny Van Pelt

Worship and Music
The Worship and Music Committee attempts to provide an atmosphere of meaningful worship for the
congregation during the various liturgical seasons of the church year, along with fulfilling requests by pastors
for special worship occasions.
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Altar Supplies


Supplies are checked throughout the year and purchased as needed: Advent Candles, Pascal candle,
baptismal candles, communion wafers and hosts, wine, grape juice, candle oil, candles and holders for
Christmas Eve, votive cups and candles, baptism cloths, etc. Clean, launder and repair communion
and acolyte robes during the summer and periodically during the year.

Special Services


Lent: Purchased ashes for Ash Wednesday. Order palms for Palm Sunday.



Easter: Monitored Easter Flower orders and decorated for Easter.



Pentecost: Hung two Dove banners. Red flags out by the sidewalk.



All Saints Day Services again celebrated with lighting of vigil candles for those who have gone before
us.



Advent: The Advent candle was set up and the garland was hung. The Christmas trees were set up and
decorated blue and silver for Advent. We ordered four new Advent candle banners with Love, Hope,
Joy and Peace.



Christmas: For Christmas Eve we added the Nativity statues, changed the decorations to red and gold
and added two new banners. We added a string of lights on each side of the banners. We added the
poinsettias that were ordered by the congregation. We assembled the hand candles to be used at
each of the Christmas Eve services.

Worship Assistant Schedule:
We schedule lectors, communion servers and ushers on a rotating basis in an attempt to eliminate the
number of hours spent on the phone each month trying to schedule volunteers. The ushers are scheduled on a month to month basis. The Altar Guild is also scheduled on a month to month basis. The lectors and communion servers are scheduled and serve 1-2 times per quarter and may be asked on Sunday morning to fill in if available.
We did try something new this past year. We pulled the Altar Guild in on a quarterly basis to review the services for the next season. We asked what went well the last season, what did we miss, what we should
do more of, what should we note to do differently next time. Then we would review the next season
and discuss what should or could be done for each service.
The Committee thanks everyone who has volunteered their services as a worship assistant, communion
server, lector, Altar Guild, usher, donating flowers and/or decorating the sanctuary.
Lori Ritt, Chair
Committee Members: Pastor John Snider, Mary Brunkow, Gerrit Lamain (Music)
Altar Guild Members: Betsy Anderson, Marilyn Erickson, Diane Merrill, Verna Pittman, Jan Perkins,
Lynn Kubat, Brenda Gieser, John Nygaard

St. Stephen’s Prayer Wall
The LORD has heard my plea, the LORD will answer my prayer.” -Psalm 6:9
The Bible says that if we have any needs whether they be physical,
emotional, or spiritual, we should bring those to God through prayer
and He will hear us.
When your heart starts to worry, and your mind just cannot rest,
put your prayers down on paper , and let God do the rest.
There’s no better advice than stated above. Have you taken advantage of our new “Prayer Wall” located in the Narthex just inside the
Charlton door? If you have a prayer concern take a colored card
from the basket and write your prayer request or answer to prayer.
Roll your card and place in the prayer wall. The “Prayer Wall” is for
everyone—for ALL are Children of God.
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Committee Reports—Continued
Youth Christian Education Ministry
Greetings from the Education Committee!
As we continue our Wednesday nights with Salem Lutheran, they have been ones of food, family, worship and
rewarding service projects.
Numbers from the year so far:
Grade:
Grade:
Grade:
Grade:
Grade:
Grade:
Grade:
Grade:

Wee Wonder
Preschool-1st
2nd-3rd
4th-5th
6th
7th
8th-Boys
8th-Girls

Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:

5 families
9
5
11
6
8
6
6

Average
Average
Average
Average
Average
Average
Average
Average

Attendance:
Attendance:
Attendance:
Attendance:
Attendance:
Attendance:
Attendance:
Attendance:

3
5
4
9
4
4
5
6

The confirmation students have been using a SHINE curriculum called Generation Why? Which helps youth
apply the Bible to real life and discuss their faith. Updated for a new generation, this all-in-one curriculum
guides our youth and their leaders on a journey for meaning and identity. Generation Why encourages youth
to encounter and explore Scripture to make it their own. In a time of violence, injustice, materialism, and hard
questions, Generation Why offers a different point of view.
These are the titles the committee voted to use:


6th grade How to Read the Bible



7th grade Fight Right- A Christian Approach to Conflict Resolution



8th grade Do the Right Thing- Ethics Shaped by Faith

I am thankful to be a part of a committee that is comprised of members from both churches. The committee members from St. Stephen’s
are Tracy Westman, Jess Gregory, Christine Davis, Jenny Beitzel, Patty
Longard and from Salem Lutheran they are Jamie Hernandez and
Pam Taulman.
Thanks to all the volunteers who have helped teach, prepare and
serve meals, prepare lesson materials, and many other things to help
our Wednesday nights be a place where families love to come to
worship.
Respectfully submitted by Mary Molumby
Chair of the Education Committee
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Properties and Maintenance
CoChairs—Eric and Jessica Donahue

Please check back later … report currently under construction.

Wentworth Avenue Construction Project

Noreen Activity Center gets a facelift.
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Membership and Statistics
January—December, 2019
Membership
January 1, 2019
December 31, 2019

Baptized
745
686

Members Added
By Baptism
By Affirmation of Faith
By “Other”
Total Added

3
9
0
12

Members Removed
By Death
By Request/Moved/Transfer
By Inactive
Total Removed

8
4
59
71

Change in Membership 2019

(59)

Pastoral Acts for 2019
Baptisms: 11

Weddings: 3

Funerals: 13

Other Statistics
Average Sunday Attendance
Average Saturday Attendance
Ash Wednesday Attendance
Average Lenten Service Attendance
Palm Saturday/Sunday Attendance
Maundy Thursday Service Attendance
Good Friday Service Attendance
Easter Saturday/Sunday Service Attendance
Christmas Eve Service Attendance
Christmas Day Service Attendance
Vacation Bible School
Faith Formation Enrollment (3yrs-8th grade)

Confirmed: 6

2016

2017

2018

2019

140
31
204
109
259
63
56
394
523
45

112
29
158
110
233
78
65
450
495
22

110
36
136
82
225
88
60
365
476
35

110
0
84
80
240
80
42
446
394
40

35
90

30
60

30
74

30
42

Prepared by:
Jan Perkins
Church Office Administrator
Note: 2018 & 2019 Totals includes enrolled students from Salem Lutheran
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St. Stephen’s Lutheran Church
Foundation Report 2019

2019

2018

20,709

22,629

Investments
Mutual Funds/ETFs
Mission Investment Fund
Total

341,562
24,920
387,191

260,895
24,240
307,764

Net worth
Balance previous
Investment Income
Gifts/memorials
Market Value Adjustment
Distributions/expenses*
Total

307,764
9,223
12,965
57,239
(475)
386,716

Memorials/Gifts
Previous
Current
Total

227,485
12,965
240,450

Income
Previous
Current
Total

189,926
9,223
199,149

Distributions/Expenses
Previous
Current
Total

158,773
475
159,248

Cash
RBC Money Market

Available for distribution 12/31/2019** $40,376
All documents used to compile this report are available upon request.
* $140 RBC annual fee, $335 in fees/commissions
Current Foundation Board consists of Kathy Caniff, Jane Johnson (Secretary), Ron Nelson, Merrill
Zieman (defacto as Council Vice President), Dave Paton (President), Pastor John Snider (de facto as
clergy).
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A Community of Faith

St. Stephen’s Lutheran Church
1575 Charlton Street ▪ West St. Paul, MN 55118 ▪ Office: (651) 457-6541 www.ststephenswsp.org

Connecting to God, each other and the world
Senior Pastor: John Snider john@ststephenswsp.org
Associate Pastor of Discipleship: Tim Thompson tim@ststephenswsp.org
Director of Children & Youth Faith Formation: Tracy Westman tracy@ststephenswsp.org
Director of Children, Youth & Family Activities: Ali Schloesser ali@ststephenswsp.org
Music Director / Organist: Gerrit Lamain gerrit.lamain@gmail.com
Director of Worship Arts: Ben Dyleuth ben@ststephenswsp.org
Church Office Administrator: Jan Perkins jan@ststephenswsp.org
Bookkeeper: Abra Gillman abra@ststephenswsp.org
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