God is good! … All the time
All the time … God is Good!
☩

“And we know that in all things God works
For the good of those who love him,
Who have been called according to his purpose.”
Romans 8:28
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ST STEPHEN’S LUTHERAN CHURCH

CONGREGATIONAL MEETING
January 27, 2019

AGENDA
1. Call to order; verify quorum (Gary)
2. Opening prayer (Brett)

3. Review and approve minutes from January 28, 2018 Annual meeting (Brett)
4. Summary Recap of 2018 (Brett)
5. Pastor and Staff Comments (Pastor John, Pastor Tim)
6. 2018 Financial Report (Beth and Diane)
7. 2019 Budget Presentation (Beth and Diane)
8. Foundation Report (Dave P.)

9. New business
a. Conference Assemblies & Tool Kit for Congregational Leaders (combined)
Location: Augustana Lutheran, 1400 S. Robert St., West St Paul
6 Delegates needed
b. Synod Assembly: Friday, May 17 - Saturday, May 18
Location: St. Andrew’s, 900 Stillwater Rd, Mahtomedi, MN 55115
3 Delegates needed
10. Closing prayer (Pastor John)
11. Adjournment
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St. Stephen’s Lutheran Church
Annual Meeting Minutes
28 January, 2018
Call to Order
Verified Quorum X

Opening Prayer
Brett from Wendell Frerichs’ book

Approval of prior minutes
MOTION- Mark Rogosheske SECOND – John Gralish, Carried

Summary Recap of 2017
President Brett Scribner recapped year with a special thanks to all staff and lay leaders. Diligence in budget
matters was a particular focus as was the increasing involvement by members in various facets of church programs. Wednesday nights offer a resurgence of sorts as more kids and their families are seen each week. Matrix Housing Services was recognized as a great example of SSLC truly continuing to make connections to all
within our community.

Youth & Family Update
Sitraka asked how many kids do each of us know by name? That connection makes for a durable relationship
between us and SSLC youth but at least as much for our kids to keep their faith throughout their lives.

Pastor’s Reports
Pastor John – If we were audited as to progress on our various missions how would we do? Are we connecting? Continuing in President Scribner’s theme, Pastor John highlighted the many areas of which he is particularly proud including Matrix, “Let’s Talk”, etc.
Pastor Tim – “How do you understand discipleship?” , Continued theme of the “road trip” of discipleship including what are termed “huddles”…small group faith formation themes going into 2018.

2017 Financial Report
Beth Hostager, Diane Meyers, Dave B. – Greatly improved financial performance in 2017 due to not only continued diligence on the expense line but also a couple of one-timers including the generosity of the Johnsons
but also a payment from the recently renegotiated Cell tower lease*. Comments from those in attendance
included Marlyn’s reference to the book “God’s Teaching about Money”. Johanna Mead offered encouragement to all in their stewardship.
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2018 Budget Presentation
Review included a narrative about how SSLC uses its resources to in the ways the congregation has identified
as important. Budget was presented that would still involve a deficit for 2018 but given the ability to carry forward that which had been pledged but not used from the aforementioned generosity made the deficit much
more manageable. That which continues to be in flux includes various staff positions. 2018 budget is quite conservative in that regard to provide the church maximum flexibility as we take good care of those staff members that contribute so much and those we have yet to meet.
MOTION to approve 2018 budget - Jim Packer SECOND – Jessica Donahue

Foundation Report
Dave Paton – Paton noted another double-digit increase in the assets of the foundation in 2017 due to both
new contributions as well as investment performance. Paton noted that new contributions were increasingly
coming in small amounts that members are using to commemorate personal milestones such as anniversaries,
births, baptisms, etc. A brief review of what the foundation has funded and how members can initiate a cause
for the Foundation to consider was made.

Other Old Business
None

New Business
Call from floor - None noted

Delegate Request
6 for 2018 Synod Conference Assembly – Feb 24
Jan Culver, Janel Saari, Sue Clark, Dave Bergeson
3 for 2018 Synod Assembly –
Dan Mikel, Mary Brunkow, Jan Perkins

Closing Prayer
Pastor John and those in attendance sang the Doxology

Adjourned at 11:35 a.m.
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1575 Charlton Street  West St. Paul, MN 55118
Phone: 651-457-6541 | Fax Number: 651-457-5857
www.ststephenswsp.org

.............................. John Snider
............................ john@ststephenswsp.org
........................................... Tim Thompson
.............................. tim@ststephenswsp.org
........................................... Tracy Westman
........................... tracy@ststephenswsp.org
............................................. Ali Schloesser
............................... ali@ststephenswsp.org
.........Gerrit Lamain
.......................... gerrit@ststephenswsp.org
........... Ben Dyleuth
............................. ben@ststephenswsp.org

Chair.............................................. Dan Mikel
Chair.......................................... Janell Woods
Larry Longard
Co-Chairs .............. Sara Ruff and Joanna Mead
Co-Chairs ..... Beth Hostager and Diane Meyers
Chair.............................................Dave Paton
Chair....................................... Teresa Tschida
Chair................................... Mark Rogosheske

.................. Jan Perkins
.............................. jan@ststephenswsp.org

Chair............................................... Jeff Kubat

............................. Abra Gillman
............................ abra@ststephenswsp.org

Chair........................................ Jenny Van Pelt

.................................Brett Scribner
....................... Gary Westman
............................... Dave Bergeson
.................................. Joy Stenhaug
.................... Debbie Pirkl

.................................Pastor John, Bryan Davis
.............................. Dave Paton, Jennifer Price
Chair......................................... Eric Donahue
Chair............................................ Kim Richter
Co-Chairs ............. Lori Ritt and Mary Brunkow
Mary Brunkow

If you need assistance outside of these
hours please call ahead to be sure someone
will be available to assist you. Thank you.
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Pastor John Snider
Senior Pastor
“Let your light shine before others,
so that they may see your good works and give glory to your Father in heaven.”
Matthew 5:16

There are times our light shines. That’s when we look the
best as individuals and as a community of faith. There were
many times I think we looked our best at St. Stephen’s in
2018; here are just a few of them.
Our light shines in our staff!
Some of them are new, all are committed to each
other and the mission of the Lord here. I am very
excited about the cooperation and talents each of
them exhibits. Our staff represents a leanness and
productivity that is exciting. Thank you to each of
them!
Our light shines in the cooperation and kindness of
our community to each other and to our visitors.
Jesus said, “By this everyone will know that you are
my disciples, if you have love for one another.”
(John 13:35) There has been joyful cooperation on
our committees this year and in our volunteers.
Thank you!
Our light shines in our generosity.
If we listen we hear the same motivation for giving,
“We have been blessed and our only true response is
to give to bless others!” Our responses to recognizing
God’s blessings in our lives, combined with the
diligent work of our finance committee has our
financials in a strong position and getting stronger.

Our light shines in our shared education effort with
Salem Lutheran Church on Wednesday nights!
The Fellowship Hall is pulsing with energy. It would
seem to be obvious for two Lutheran churches, 1.2
miles apart, to enhance their ministries by working
together. We are on the same team, literally, for
heaven’s sake! Nevertheless it feels new and
exciting every Wednesday.
Our light shines in worship!
Here the source of our light inescapable. In worship
we gather to share our calling and vision. We “lift our
hearts” and “give glory to our Father in heaven” and
are reminded that we are truly connected, to God,
each other and the world. Together we are praising,
learning, being transformed and sent into the Lord’s
Vineyards for a life of meaning, purpose and love.
Thank you for letting your light shine!
- Pastor John

Our light shines in our service.
I don’t know of a time we look better than when we
are helping feed our brothers and sisters, whether
with the Neighbor’s box, Feed My Starving Children;
Loaves and Fishes and so many other places. We
share this feeling when Matrix is in the Noreen Center
and we are providing a warm, safe, clean environment to over 40 of God’s children every night! We
are shining!
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Pastor Timothy Thompson
Associate Pastor for Discipleship

It only takes a quick look back at 2018 to see that it’s
been an eventful year! We traveled quite a ways in
our Discipleship Road Trip together. There were 14
sermons in this series throughout the year, including a
four week excursion in June that included the opportunity for short-term small groups. Near the end of the
year we began to “turn the bus around and head for
home” which means that the focus was shifting from
describing what a disciple looks like to considering
how we can go about making disciples. As the Road
Trip continues in 2019 we’ll be delving much deeper
into that practical exploration. In addition to the
Road trip sermons I had the opportunity to preach on
many more occasions including Good Friday, Pentecost and some of the mid-week services in Lent. All
the sermons are available online! You can find them
on the St. Stephen’s web page, and the Road Trip
sermons are also organized and archived on my blog
at www.bit.ly/RTExcursion. There is also a Road Trip
page on Facebook where you can connect.
Another milestone in 2018 was the production of the
Tim’s Toolbox booklet and bookmark! This is the first
time my core set of discipleship tools have been
brought together in one place and I’m so thankful to
Jan Perkins for her great work on helping me make
this happen! Copies are always available at the Connection Center and the entire booklet is available
online now as well here: www.bit.ly/TimsToolbox.
And of course, there was the decision by the congregation to issue a call to me as your Pastor for Discipleship – how honored and grateful I am for this! It
deepens our partnership beyond the interim/
exploratory arrangement we started with, and shows
your willingness to not just learn about discipleship,
but to dedicate yourselves to pursuing it along with
me wherever the Lord will guide us. Thank you!

Looking ahead into 2019 I will be continuing the
Toolbox Explorers group on Wednesday nights which
involves people from St. Stephen’s and Salem, as well
as some of my friends from the Liberating Spirit congregation I have been teaching at for some time
now! A new opportunity will begin February 16th –
the Discipleship Lab workshops. This will provide an
opportunity several times a year for each of us to discern what is the “best next step” in our spiritual life
and to connect with others to find traveling partners
for the journey. Lastly, I’m excited that I will be leading one of the “Tool Kit” sessions that our Synod offers
at the February Conference Assemblies. This will allow
the work we’ve done together to begin reaching a
broader audience as we share the blessings of our
partnership with others in the Synod.
Thank you once again, as always, for your partnership in the Gospel!
- Pastor Tim
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Tracy Westman
Director of Children & Youth Faith Formation
“Do not be conformed to this world but be transformed by the renewing of your mind
so that you will be able to discern what is the will of God…”
Romans 12:2

Well I hardly know where to begin with this Annual Report for Youth and Family
Faith Formation. I was hired to be the Faith Formation Coordinator in June of
2018! I took the position because I trusted that you knew what you were doing.
I read many books and did much praying to be the best leader of Faith Formation
that I am able to be.
This Year’s Faith Formation
Expectations:

In late August we began discussion about a Faith
Formation program that involved Salem Lutheran
Church and St. Stephen’s—we faithfully said YES to
this!
We used a new online registration system that has
streamlined being able to send out emails and information to all participants---whether from Salem or St.
Stephen’s. The Faith Formation classes have been
held at St. Stephen’s and the Faith Formation activities have been held at Salem Lutheran. It is a system
that appears to be working. We have 75+ kids (more
are registering weekly) and many adults and youth
are involved on Wednesday nights.
The Faith Formation program does not run without the
many people who have stepped up and said YES (I
hope I miss no one)---ADULT LEADERS: Patty Longard,
Jessica Donahue (and others in the kitchen), Kristi
Frid, Janell Woods, Mary Molumby, John Anderson,
Jessica Gregory, Shanley Harper, Brenda Gieser,
John Gieser, Jenny Husnik, Sarah Kirkwood, Larry
Longard, Michelle Steffen, Mark Rogosheske, Lynda
Bergeson, Janel Saari. YOUTH LEADERS: Nathalia, Trae
and Maya Villafuerte, Ryan Maylone, Camilla and
Calvin Millett, Jacob Wilson, Helen Johnson, Rachel
Steffen and finally MINSTRY LEADERS: Pastor John,
Pastor Tim, Pastor Julie (Salem), Ben, Ali!

 We will invest in the kids that God
has brought to us.
 We will help the kids to learn about
God (plant seeds!)
 We will help kids connect to each
other and the world.
 Families will be consistent in getting
your child to Faith Formation.
 Families will attend Sunday morning
worship (9:30 AM) on a regular
basis.

We bought and are using the SHINE curriculum in our
Faith Formation program. Wee Wonders (birth to age
3) meet on Sunday mornings with their moms and
dads. Preschool through the confirmation students (4
year olds through 8th grade) meet on Wednesday
nights. We feel that this new
curriculum and programming will
help to plant the seeds of faith
that can be nurtured at Salem,
St. Stephen’s and at home!
During the Advent season we
learned about how we could be
God’s light and share that light with others through
acts of kindness in our families and in our community!

TOGETHER WE CAN MAKE GREAT THINGS HAPPEN!
St. Stephen’s Lutheran Church ▪ 2018 Annual Report
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Ali Schloesser
Director of Children, Youth & Family Activities
“Now faith is confidence in what we hope for and assurance about what we do not see.”
Hebrews 11:1

Thinking about these last
couple of months one word
comes to mind,

unexpected.

God works in wonderful, unexpected ways.
I have learned not to expect things when working
with youth because they always throw something
you were not expecting at you. I see God working
through these youth in many different ways. They
have taught me new things about my faith.
Activities throughout the year.
A couple of the activities we have done are messy
game night and a trip to Sever’s Fall Festival.
These activities are not just about having fun but they
are about building relationships within the church.
Building these relationships will help create an
environment where the youth can talk freely about
their faith.

St. Stephen’s IS
Intergenerational!
We will need and want adult participation in Youth activities and events.
Without you we cannot be
successful.
Are you willing to be one of
those adults who steps up?

Thanks to the Men of St. Stephen's who once again
held a successful Meatball Dinner and Silent auction.
You help the youth in many ways!

Even if you do not have a young person
currently in Faith Formation, are single, a
grandparent. As the famous saying goes
… It takes a village (you know the rest.)

We do not know the numbers, but we had many
St. Stephen’s kids involved at WAPO and Vacation
Bible School (which was held at Salem Lutheran
Church) this past summer.

If you can help or have questions,
contact ALI!

Upcoming activities for the youth are movie night in
January, Feed my Starving Children in March and
repainting the youth room!
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Gerrit Lamain
Music Director / Organist

Recently I was looking at a picture of some of the St.
Stephen’s folks who, for awhile, have walked with me
along the St. Stephen’s church road. They added
their musical gifts to the journey and their gifts
blessed those who were privileged to hear them. I
cherish their memory.
The St. Stephen’s community, over the years has
been enriched in their worship by the talent and
dedication of many of its members and friends. It has
been, and still is, my privilege to play a leading role in
the musical blessings of this community. Heavens
vineyard is divided into innumerable parts. We, at St.
Stephen’s are only responsible for a small part of
God's vineyard, but if we do our task well it will be
said of us, "Their sound has gone out into all the
world".
For my part, I continue to love what I do. We have
expanded the Musical Ensemble. They will be playing the first Sunday of each month. The Bells will play
on the third Sunday. Ben, with his music will take care
of the Wednesday evening contemporary music, as
well as build a St. Stephen’s Choir and Children's
Choir to participate in the second Sunday service.
We will share special services such as Palm Sunday
and Easter. I will continue to promote and perform in
Sunday afternoon "Food Shelf Concerts".
The magnificent Pipe Division of our organ, needs
some work. The main air-reservoir, (blower), located
in the church basement has begun to leak air.
It needs to be re-leathered. (resealed). The axillary
reservoir, in the balcony needs to be releathered also. We had to temporarily disconnect the pipe division. Fortunately, the Electronic part of the organ
functions perfectly without the pipes. So, Why bother? Because the pipe division is part of the former Mount Olive Lutheran Church organ. It dates
back to the early 1900's and was part of the organ
that Paul Mantz, the famous Lutheran organist/
composer played on for many years. (When Mount
Olive purchased a new larger organ, the original organ was sold to St. Stephens It is part of our history,
and well worth preserving.) The combining of the
Mount Olive organ with our digital Johannus was
made possible by a generous gift from Ted and
Marge Pittorf.
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"Hours and days and years and ages, swift as moving
shadows flee". It's an old song that I learned as a child.
We sang it in church every New Years Eve service. It
has remained in my memory, and has not lost its impact while traveling along life's many road ways.
Some of my work at St. Stephen’s includes the
following:
 Select, learn (practice) all the music for the
worship services, (Organ, Piano, Bells,
Ensemble, Soloists, etc.)
 Recruit volunteers from St. Stephens as well
as arrange for some "outside" musicians to "fill
the ranks".
 Compose and arrange music for the Bells
and Ensemble as well as instrumental parts to
accompany the hymns.
 Provide music for all the extra services
(Weddings, Funerals, Lenten services,)
 Maintain our extensive Music Library.
 Continue writing "Gerrit's Notes", providing
background information to the music that
you hear in the service.
I am grateful for the voluntary help of Sandra Larsen,
a non-St. Stephen’s member, who is one of our Bell
Players, who comes in one day a week to do the
kinds of things I really don't like doing, nor do very
well, like FILING, preparing the music folders, and
many misc. tasks.
I am also deeply grateful for Lisa Lee, and Mark
Stevens, both non-St. Stephen’s members, who play
in the Instrumental Ensemble and the Bell Ensemble
with Robin Thoreson, Lowell Meyer, Connie Villars,
Kathy Canniff, Kathy Packer, Jan Perkins, Beth
Hostager, Vicky Jackson, Roberta Meyers, Sandra
Larsen, and Cathy Harms. Without any of those wonderfully talented folks we could not have the Bell and
Instrumental Ensemble that we now enjoy.
I am beginning the process of transcribing many of
my compositions and arrangements from "hand
written" to "computerized" versions. In addition I am
also working with Pastor Tim on developing a "Blog" in
which I will resurrect many of my previous "Update
articles". If anyone is interested in helping our Music
Department in making these goals a reality, just contact me and know that your help will be much appreciated.
It truly "takes a village" to make worship at St. Stephen’s a joyful experience. I feel deeply honored to
be part of our worship experience.
May we all echo the words of the psalmist when he
said "I was glad when they said to me, "Let us go to
the house of the Lord". (Psalm 122)
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Ben Dyleuth
Director of Worship Arts

Amazing Grace is one of the world’s most popular
hymns and can even be recognized by those
who do not practice the Christian faith. One might
believe it’s popularity is attributed by its
empathetic text:
“..I once was lost but now I’m found.”
We lose ourselves everyday - through our work, our
responsibilities, and almost everything else.
I thank the St. Stephen’s staff and congregation for
repeatedly allowing me to find myself and
the opportunity to help others find themselves
through music and faith.
In these past four months I have served as the Choir
Director and Director of Worship Arts. I am
appreciative of the enthusiasm and resilience of the
praise band, choir, and congregation during
my transition into the community.

Wednesday Night Worship in Fellowship Hall.
All Are Encouraged and Welcome to Attend!

The choir, under current direction, performed their
first service this past December. The group
has shown its diverse sound abilities through performed and rehearsed works from standard
four-part hymns, to traditional a cappella motets, to
African-American spirituals. The membership
of the choir has since grown, and continues to grow
now.
Our praise band features a range of talents, ages,
and instruments (from voices, to woodwinds,
strings, piano, and percussion). The involvement and
support of families has made all the music
possible for Wednesday worship. Thank you to all of
the music volunteers and for your service!

St. Stephen’s Singers—Join us Mondays at 6:30pm
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Music is one of worship’s loveliest forms. It engages
our faith and utilizes the gifts that God gave
us. It widens our initial conceptions of our capabilities
to serve, motivate, and make change. I am grateful
for St. Stephen’s and their opportunities for me to
grow musically, spiritually, and professionally. I invite
you to join the choir and praise band or simply continue serving with your support.
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Brett Scribner
Council President
2018 was a special year for St. Stephen’s! As usual, it was very busy, but filled with exciting and wonderful
events! Your Council and Executive Leadership were focused on meeting the many opportunities and
changes that presented themselves during the year! Like you, we have fully engaged in our mission to connect to God, each other, and the world. I feel so blessed to have been able to work with Leadership and
Council in 2018! We have still more successes, changes and challenges in front of us, and I look forward to
2019 with an open heart and with the strong feeling of happiness that we all share in this congregation and in
our service to Jesus Christ. Your prayers for the Leadership and Council give us the support and guidance we
need to continue the good work! Amen and thank you!
New faces: We had a number of exciting changes in
personnel at St. Stephen’s during 2019, and I’d like to
highlight those here. Ben Dyleuth joined us in the new
position of Director of Worship Arts. Ben is focused on
the music and worship experiences, engaging with the
youth, re-energizing the choir, and bringing a renewed
sense of joy and beauty to our worship. Tracy Westman took on the role of Director of Children and Youth
Faith Formation and has really brought some terrific energy and joy to the Wednesday night church and Faith
Formation. Ali Schloesser joined us as Director of Children, Youth & Family Activities, and has been building
fun and interesting activities for all of our kids! Welcome
and thank you to you all!
Pastor Tim Thompson: You formally called Pastor Tim to
join us as Associate Pastor for Discipleship! Pastor Tim
has been working hard to teach us all and provide us
with a toolbox for us to carry with us every day as disciples. We are excited and blessed to have Pastor Tim
with us now, and we look forward to learning new ways
for all of us to become strong disciples of Jesus.
New partnership with Salem Lutheran Church: We began partnering with our neighbors at Salem Lutheran
Church on Faith Formation, meeting the evolving needs
of both congregations, and so far it has been a very
positive experience for everyone involved; the parents,
the teachers, and especially the kids! The numbers of
children, and the enthusiasm we now have on Wednesdays is truly a joy to see! I encourage all to come and
worship on Wednesday nights and get jazzed!
Worship: The lay leadership assistance in the Sunday
worship continues! We have been so fortunate to have
lay leaders step up and assist in the conduct of Sunday
worship. Many thanks to all who give so generously of
their time to make sure that our services are organized
and beautiful! Please do not hesitate to ask how you
can get involved in worship.
Wednesday Church Night and Faith Formation is really
exciting! The energy and passion of the youth (and all
of the attendees!) is truly contagious, and we have a
firm grounding in faith formation in our partnership with
our friends at Salem Lutheran too! The meals, the clasSt. Stephen’s Lutheran Church ▪ 2018 Annual Report

ses and the service with its energy, musical themes and
participation is amazing. I encourage all to come in
and see what is happening here on Wednesday nights!
Finances: Your generosity every day and every week,
coupled with some very special unplanned gifts we received in 2018 and prudent expense management has
led to us ending 2018 with a surplus - again. We had
budgeted for a relatively small deficit, and through your
generosity we have done better than we planned! We
will always manage expenses carefully and have continued to do so while maintaining our ministries and
planting the seeds of some new ones. The finance
committee deserves our kudos and thanks for all the
time they spend diligently working through all of the details – Thank you Finance! We will continue to watch our
spending and work hard to spread the message of
stewardship to everyone! Thank you for your pledges,
stewardship and generous contributions of your time,
talents and treasures! Stewardship is an act of worship!
Matrix Emergency Shelter: Our Congregation stepped
up again in December and responded to the need to
host a shelter for the homeless. We answered the call
with faith and helping hands! We also improved the
facility needs and having been through it before, things
went even more smoothly and successfully this time!

Many other wonderful things happened during 2018,
and in this report there is no way I can cover all that we
accomplished as a congregation! It all comes down to
all of you – the people of the Congregation – who
come together to worship here. You give your time,
talent and treasure to carry out our mission of connecting to God, each other, and the world. It’s all about
how you make that happen, with your commitment,
love and help. Guided by the Lord, I feel truly blessed
to be your Council President, and I am so honored and
thankful for all that you do to make it all real. Thank
you for your help, guidance, input, assistance and especially your prayers, we all need them! May God bless
you all and give you peace.
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Committee Reports
What does the Bible say about serving the church?
Now there are varieties of gifts, but the same Spirit;
and there are varieties of services, but the same Lord;
and there are varieties of activities, but it is the same
God who activates all of them in everyone. 7 To each is
given the manifestation of the Spirit for the common
good. 8 To one is given through the Spirit the utterance of
wisdom, and to another the utterance of knowledge according to the same Spirit, 9 to another faith by the same
Spirit, to another gifts of healing by the one Spirit, 10 to
another the working of miracles, to another prophecy, to
another the discernment of spirits, to another various
kinds of tongues, to another the interpretation of tongues.
11 All these are activated by one and the same Spirit, who
allots to each one individually just as the Spirit chooses.
4
5
6

1 Corinthians 12:4-11 (NRSV)

Adult Forum
The Adult Forum program is held after worship service in the lounge. We have many people who bring their
coffee cup and treat with them as we gather together to expand our horizon on a broad array of subjects.
We start about 10:40 and end at 11:30.
The committee tries to vary the type of topics that we offer. Some people come every Sunday and others are
just interested in a particular topic or speaker. All are welcome.
We try to reach out to our community and keep abreast of items of local interest. We look for church-wide
topics. Our own staff and congregational members have important contributions to make. We deal with occasional topics that might engender some controversy. We respect each other’s opinion without being disagreeable!
Committee members have an annual “brainstorming” session for possible topics and/or speakers. In addition,
members of St. Stephen’s come forward and recommend programs.
By using “live” speakers, we run into an occasional Sunday when a speaker is ill or there may be a major
weather event that forces postponement of a program.
We announce our programs in the monthly Update as well as the week before in the Looking Ahead and
eUpdate.
We hope to see you at an Adult Forum session soon!
Committee Members:
Molly Guthrey, Alice Mikel, Dan Mikel (Coordinator), Dave Patton, Mark Rogosheske, John Snider,
Cleone Swanberg, Merrill Zieman
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Committee Reports—Continued
Christian Fellowship
This has been an exciting year for the Christian fellowship committee! Our goal is to connect the members of
St. Stephen’s Lutheran Church with one another, consistent with our mission statement. With that in mind, here
is a brief summary of what we did in 2018:
We enjoyed a Mardi Gras dinner on February 10. We began the evening with appetizers at SSLC, then went
on to dine at two host homes, then returned to church for King Cake.
On July 14 we held a church-wide garage sale, with the proceeds dedicated to helping people travel from
our sister congregations in Tanzania to Minnesota. This was a community-building event that brought people
together in amazing ways. Members of SSLC generously donated many useful and lovely items to the sale,
and helped to promote, set up, price, and sell items. We connected with people from our community who
were genuinely excited to be able to afford toys for their children, or cleats for a soccer team in Liberia, or
clothing and accessories for a new job. We raised $5,000 from the sale, which made a huge dent in travel
costs for our Tanzanian friends.
On August 17 we enjoyed a Saints Game.
On September 8 we hosted breakfast for “God’s Work, Our Hands” Sunday.
On October 10, we served dinner to 130 confirmands and their families at a Family Fun Night event at Salem
Lutheran Church. It was wonderful to see parents and kids enjoying a meal together and settling down to
play board games and cards together.
We hosted a Thanksgiving dinner with our Tanzanian friends in November. It was a great way to celebrate
their visit to Minnesota.
Also in November, we brought pumpkin treats for the Thanksgiving Eve service, and treats for a Woodbury
Chorus and Orchestra concert.
On December 9 we went to see “Black Nativity” at the Penumbra Theater. This was a beautiful and stirring celebration of the familiar Christmas story.
Throughout the year, we have hosted a fellowship hour after each Sunday worship service.
We are grateful to our two outgoing committee members, Diane Johnson and Marilyn Goldsworthy.
If you have ideas to improve the fellowship hour, or an idea for an event, please contact one of the committee members. We welcome your feedback, and would like to add members to our committee.
Committee members: Kathy Caniff, Patrice Katzenmaier, Jolene Sather, Joanna Mead, Sara Ruff.

Inviting Ministry
Each Sunday, the Connection Center was staffed with a volunteer to greet and direct people to resources.
Thanks to all the volunteers who have served in this capacity. And thanks to Steve Morganson who handles
the scheduling.
We continued our personalized outreach of homemade banana bread to new/potential members. Thank
you to Jenny Van Pelt, the baker of the tasty banana bread. And thanks to all who have made personal deliveries.
The Henry Sibley Homecoming Parade, which starts in our parking lot, brings many youth and families to our
campus. In 2018, we continued our hospitality, by supplying refreshments and school spirit during the staging
of the parade.
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The manger scene on St. Stephen’s lawn took us through the advent season, a treat for automotive travelers,
bus traffic and pedestrians. Thanks to Roger, Steve and Mark for this holiday display.
In 2019, we are excited to keep these activities going, and add the following:
 We would like to maximize Norm Goetzke’s ministry of DVDs to more homebound residents. Currently,
Norm video tapes the Sunday service, copies to DVD and distributes to 6 residences. In the words of
one recipient, “It is just like being there, but I can play it again and again.” Norm models this from his
work at St James, which sends out 100 DVD per week. We believe this has potential to reach more, and
to help us with our outreach deeper into the community.
 We are getting a jump on invitational mailings by obtaining a mailing list and designing flyers and postcards for Easter and Christmas this spring. We will be posting flyers on the community boards at high
rises, at the library and other meeting places.
 We would like to add to our manger scene. We are interested in 3 wise men, animals, an angel above.
Please let us know if you can help.
 On social media, we will prepare posts that can be forwarded easily within St Stephens’ member networks. We would like to ask the youth to invite their friends (and their families) this way, via Snapchat,
Instagram, etc.
 Throughout the year, we will do our best to invite new worshipers to participate with us and have somewhere to belong.
If you have any ideas for our committee, or you would like to join us in our work, please reach out to one of us!

Men of St. Stephen’s (MOSS)
2018 Meatball Dinner’s 29th year!
This year like all my involved
years in the past, I was
grateful to see all the
volunteer help. I’m writing of
course about the Meatball
Dinner. This year was no
exception, from the meatball
rollers, to the grocery getters,
the Scouts their parents and
leaders, our youth and their
parents, the men that helped
serve and cook on Saturday,
to those that stayed to help
clean up. We had a bit of a
slow start but the dining room
eventually was full, of which I
was happy to see and one of
the reasons we all continue
this event. I appreciate all
those that attended to support the youth of the church. This last year MOSS (Men of St Stephens) had the opportunity to assist the youth of St Stephen’s and all the Scout groups of the church. As we enter into a new
year with a new youth leader, MOSS’s mission will remain the same… To support the youth.
I've spoken to Pastor John this year re: the future of this event, I would be interested in providing some support
in the future but would like to step back from the chairmanship. If there is an interest in the event's continuation and those that would like to contribute, I would do what I could to support them. My memories of the past
nearly 20 years of participation have been very positive, and I appreciate the opportunity Vaughn Stai and
Hal Birkland offered me many years ago.
Jeff Kubat, Chairperson
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Committee Reports—Continued
Missions Ministry
Hands Down – our most significant Missions
Event in 2018 was the visit of our Tanzanian
brothers Pastor Yona Kinganga, Roden
Mkemangwa and Ezekia Mwilafi in November.
Our brothers spent two wonderful weeks of
interacting with our Congregation members
and the community. What an extreme honor it
was to share this time together Bega Kwa Bega
(Shoulder to Shoulder).

Other significant events
March MN FoodShare month. St. Stephen’s members showed their continued support and generosity placing
St. Stephen’s third in the State for Faith & Community Organizations.
God’s Work. Our Hands Sunday produced 14 tied fleece blankets delivered to 360 Connections, 150 sandwiches made for the homeless and delivered to Safezone, and treats and bakery items delivered to the Police, Fire and EMTs of South Saint Paul, West St. Paul, Mendota Heights, and Eagan.
Once again, St. Stephen’s participated in the Armful of Love, a 360 Communities’ program. Through the generosity and goodwill of St. Stephen’s members eight Dakota County families had a very Merry Christmas.
Working under the umbrella of the Missions committee, our Neighbors Inc. representatives, Marilyn Erickson,
Diane Merrill and Dave Paton have promoted Neighbors Inc programs through several monthly food and personal hygiene products drive – a success for both St Stephen’s and Neighbors.

Financially supporting our Community and beyond
TOTAL FUNDS DISTRIBUTED (100%)

$42,326

ELCA (37%)

$15,941

Domestic Missions (33%)
Camp WAPO
Neighbors Inc.
St Paul Area Council of Churches
Loaves and Fishes
Lutheran Campus Ministries
Lutheran Social Services
Luther Seminary
Minnesota Without Poverty
Mobile Meals
Shobi’s Table
Union Gospel
Global Missions (30%)
Feed My Starving Children
Lutheran World Relief
Lutheran Mideast Development
Ihimbo and Iwonde Congregations

$13,850
2,000
1,000
500
500
1000
4,250
2,000
500
1,000
500
600
$12,535
500
3,750
5,000
3,285

Missions Committee
Jenny Van Pelt (Chairperson), Shanley Harper, Vicki Jackson, Patty Longard, Rachel Steffen
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Properties and Maintenance
It has been a privilege for both of us to co-chair the properties and maintenance committee. This last year has
been extremely busy maintaining our aging building. Here is a brief recap of maintenance and repairs that
have taken place in 2018:
Kitchen: Updates have graciously been accomplished by our foundation with the addition of our new
stove and refrigerator. Our kitchen is in working order, only outstanding area on our radar is repair of
missing floor tiles. Lighting has also been repaired.
Noreen Center: Repaired all emergency and exit lights required by Fire Marshall prior to use from the
Matrix housing organization. Updated lights in elevator, replaced missing and water damaged ceiling
tiles,; per Fire Marshall. Midsummer 2018 improved drainage channels for the flat roof above game
room. Has not leaked since repaired.
Heating and Cooling: Boilers have been inspected and are working. Water heater was replaced due
to excessive leaking prior to causing larger issues just before the arrival of the Matrix shelter.
Outstanding issue with Boiler; individual trained/specialized in boiler operations in need as well as 10 ton
roof top unit for Noreen center on hold, pending budget.
Safety and Lighting repairs:
 Repaired lighting in parking lot.
 All Sanctuary lighting converted to LED
 Catacombs – restricted area’s cleaned out and restricted areas have been marked off on floors per
Fire Marshall’s request. – Thank you Norm for a great job painting.
 East sidewalk cement repairs completed.
 Door threshold repaired for easy access (reduced lip from sidewalk to door)
MVMS:
All children’s restrooms in working order
Flooring finished
Downspouts added
Other:
No parking overnight signs added to the Charlton parking lot
CoChairs—Eric and Jessica Donahue

Stewardship
2018 Stewardship Committee Highlights:
Focus for 2018 was primarily to encourage new thoughts around giving and financial security around giving.
We decided the message needed to be a little stronger around the need for financial gifts as well as time
and talents.




Worked with council and congregation to introduce and promote Your New Money Mindset.
Held temple talks on the highpoints of the book, including a skit created by the committee, which
was very fun for us to do.
Worked on passing on positive messages around generosity, the feel good aspect and giving back
to God along with consistent messages of gratitude.

Pledge cards were mailed out at year end with tithing recommendation as well as on-going reminders.


Pledges remained about the same, little impact to new giving or increased giving, yet we are
hopeful that it will impact soft pledges or more opportunities for support.
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Committee Reports—Continued
Continuing to monitor how the “impact” of the pledge cards should be measured compared to the message
and needs of the church. Will be working to define better how the pledge cards do or do not impact any
giving decisions.
 Although giving envelopes have been ordered for 2019, congregants were asked to notify us if they
no longer wish to receive them. Also, they will not be mailed out this year unless requested or noted
that they typically use their envelopes.
 Will be working on a new giving envelope, more generic, and more readily available in pews and in
narthex.
Engaged with Thrivent Financial to help consider programming that might impact our congregation in positive
ways.
 Will explore some Temple talk or Adult forums around many wonderful and helpful concepts around
money management and resources.
 Learned more about their Giving programs that St Stephen’s members can participate in that
create a win-win partnership.
 Engaged in a faith community forum to discuss generosity across the ages which provided us some
good thoughts and ideas on how to engage every generation in ways that make everyone feel
good about generosity.
Goals for 2019 include:
 Work with finance committee, Abra, & church council on streamlining financial giving options,
including current numbering system as attached to giving envelopes.
 Will be working on getting website to have improved stewardship and giving options. Need to
explore what financial help or budgeting might be required for this.
Committee Members: Kim Richter, Bruce Meyers, Debbie Pirkl, Pastor John Snider

Worship and Music
The Worship and Music Committee attempts to provide an atmosphere of meaningful worship and for the
congregation during the various liturgical seasons of the church year, along with fulfilling requests by pastors
for special worship occasions.
Altar Supplies
 Supplies are checked throughout the year and purchased as needed: Advent Candles, Pascal candle, baptismal candles, communion wafers and hosts, wine, grape juice, candle oil, candles and
holders for Christmas Eve, votive cups and candles, baptism cloths, etc. Clean, launder and repair
communion and acolyte robes during the summer and periodically during the year.
Special Services
 Lent: Purchased ashes for Ash Wednesday. Ordered palms for Palm Sunday. Monitored Easter Flower
orders and decorated for Easter.
 Pentecost: Hung the circular dove.
 All Saints Day Services again celebrated with lighting of vigil candles for those who have gone before us.
 Advent: The Advent candle was set up and the garland was hung. The Christmas tree was put up
and decorated for Advent, we hung two wreaths. On Christmas Eve we added the Nativity statues
and changed the decorations to red. We added the poinsettias that the congregation ordered. We
assembled the hand candles.
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Worship Assistant Schedule: We schedule lectors, communion servers and ushers on a rotating basis in an attempt to eliminate the number of hours spent on the phone each month trying to schedule volunteers. The
ushers are scheduled on a month to month basis. The Altar Guild is also scheduled on a month to month basis.
We are in need of more volunteers to fill gaps in every area of worship. The lectors and communion servers are
scheduled and serve 1-2 times per quarter and are available each Sunday as fill ins.
Volunteers: The Committee thanks everyone who has volunteered their services as a worship assistant, communion server, lector, Altar Guild, usher, donating flowers and/or decorating the sanctuary.
Mary Brunkow, Chair
Committee Members: Pastor John Snider, Lori Ritt, Gerrit Lamain (Music)

Youth Christian Education Ministry
As we finished up our first season of Wednesday Night at Church in April, we considered our endeavor a great
success. Due to many changes in staffing, we spent the summer figuring out how to continue and improve
our Wednesday Night/ Education Program.
Three main goals are:





to involve younger families (we added Wee Wonders for birth to 3 year olds on Sunday mornings),
do more service projects (we included a service/activity night once a month in our scheduling)
and to get more families to church on Sunday mornings.
We continue to focus on these things as we enter the new year.

Our biggest change this year was that we included Salem Lutheran into our Wednesday Night programming. As a result, we have increased the number of children involved in our programming:
Numbers from the year so far:
Grade:
Grade:
Grade:
Grade:
Grade:
Grade:
Grade:
Grade:

Wee Wonder
Preschool
2nd-3rd
4th-5th
6th
7th Boys
7th Girls
8th

Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:
Enrolled:

5
14
8
13
9
8
8
9

Average
Average
Average
Average
Average
Average
Average
Average

Attendance:
Attendance:
Attendance:
Attendance:
Attendance:
Attendance:
Attendance:
Attendance:

3
7
5
10
6
5
7
5

I am thankful for so many volunteers who have helped teach, prepare meals, organize materials, and other
things to help our Wednesday Nights run smoothly.
Submitted by:
Janell Woods, Committee Chair
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Membership and Statistics
January—December, 2018
Membership
January 1, 2018
December 31, 2018

Baptized
786
745

Members Added
By Baptism
By Affirmation of Faith
By “Other”
Total Added

6
12
0
18

Members Removed
By Death
By Request/Moved/Transfer
By Inactive
Total Removed

8
3
48
59

Change in Membership 2018

(41)

Pastoral Acts for 2018
Baptisms: 9

Weddings: 2

Funerals: 17

Confirmed: 8

Other Statistics

2015

2016

Average Sunday Attendance
Average Saturday Attendance
Ash Wednesday Attendance
Average Lenten Service Attendance
Palm Saturday/Sunday Attendance
Maundy Thursday Service Attendance
Good Friday Service Attendance
Easter Saturday/Sunday Service Attendance
Christmas Eve Service Attendance
Christmas Day Service Attendance

152
33
140
117
242
63
56
520
519
93

140
31
204
109
259
63
56
394
523
45

112
29
158
110 *
233
78
65
450
495
22

30
68

35
90

30
60

Vacation Bible School
Faith Formation Enrollment (3yrs-8th grade)

2017

2018
110
36
136
82 *
225 *
88
60 *
365
476
35
30 *
74 **

Prepared by:
Jan Perkins
Church Office Administrator
*Estimated attendance
** Includes Enrolled Students from Salem Lutheran Church
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St. Stephen’s Lutheran Church
Foundation Report 2018

2018

2017

22,629

58,899

Investments
Mutual Funds
Mission Investment Fund
Total

260,895
24,240
307,764

243,814
23,514
326,227

Net worth
Balance previous
Investment Income
Gifts/memorials
Market Value Adjustment
Distributions/expenses
Total

326,227
3,383
1,075
(12,781)
(10,140) *
307,764

Memorials/Gifts
Previous
Current
Total

226,410
1,075
227,485

Income
Previous
Current
Total

186,543
3,383
189,926

Distributions/Expenses
Previous
Current
Total

148,633
10,140 *
158,773

Cash
RBC Money Market

Available for distribution 12/31/2018** $31,153
All documents used to compile this report are available upon request.
*funding for new Stove and Refrigerator ($10,000) + $140 annual fee
**At discretion of Foundation Board
Current board consists of Kathy Caniff, Jane Johnson (Sec.), Ron Nelson, Dave Paton (Pres.),
Gary Westman (defacto as Council Vice President), Pastor John Snider (de facto as clergy).
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A Community of Faith

1575 Charlton Street ▪

West St. Paul, MN 55118 ▪

Office: (651) 457-6541 www.ststephenswsp.org

Connecting to God, each other and the world
Senior Pastor: John Snider john@ststephenswsp.org
Associate Pastor of Discipleship: Tim Thompson tim@ststephenswsp.org
Director of Children & Youth Faith Formation: Tracy Westman tracy@ststephenswsp.org
Director of Children, Youth & Family Activities: Ali Schloesser ali@ststephenswsp.org
Music Director / Organist: Gerrit Lamain gerrit.lamain@gmail.com
Director of Worship Arts: Ben Dyleuth ben@ststephenswsp.org
Church Office Administrator: Jan Perkins jan@ststephenswsp.org
Bookkeeper: Abra Gillman abra@ststephenswsp.org

