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ST STEPHEN’S LUTHERAN CHURCH
CONGREGATIONAL MEETING
January 28, 2018

AGENDA
1. Call to order; verify quorum (Steve)
2. Opening prayer (Brett)
3. Review and approve minutes from January 29, 2017 Annual meeting (Brett)
4. Summary Recap of 2017 (Brett)
5. Pastor and Staff Comments (Pastor John, Pastor Tim, Sitraka)
6. 2017 Financial Report (Beth and Diane)
7. 2018 Budget Presentation (Beth and Diane)
8. Foundation Report (Dave P.)
9. New business
a. Synod Conference: Saturday, February 24; St Michael’s, 1660 County B Rd W, Roseville, MN 55113
6 Delegates needed
b. Synod Assembly: Friday, May 18 - Saturday, May 19; St. Andrew’s, 900 Stillwater Rd, Mahtomedi
MN 55115 – 3 Delegates needed
10. Closing prayer (Pastor John)
11. Adjournment
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Quorum confirmed, Meeting called to order at 10:35
Pastor John opened with a prayer of thanks for all, noted new location in Fellowship Hall.
Motion to approve: Jim Packer, second: Dave Paton
President Donohue noted the following developments in 2016:
Pastor Cassie’s departure for the good of her family
Needs assessment in process for staff being considered for implementation for H2 2017.
Stewardship emphasis will be ongoing. Strong encouragement for members to return pledge
cards if they have not done so.
Member input: More than one reference made to “pledgeless” stewardship as has been used successfully elsewhere.
Post-It exercise held in May considered as well as survey results.
Strategic Leader Debbie Pirkl reviewed what members have
been relaying in terms of what is important to them and noted a mere 43 surveys returned. Debbie strongly encourages member participation in the survey.
Sitraka specifically recognized Jeff Kubat and the rest of the Men of St.
Stephens (MOSS) for their continued dedication to the meatball dinner which was successful
again this year with proceeds going to send those to Camp Wapogasset that may not have been
able to go financially. The youth continue to strive to connect St. Stephen’s to the youth of our
community with Wednesday night services becoming increasingly a draw to the youth as well as
continued efforts to engage families of same.
Treasurer Dave Bergeson referenced 2016 as being another deficit year
after several in a row. Dave mentioned that in his opinion the reserves had reached a “danger
zone” in terms of the church’s ability to continue to run these deficits. Approximately $200,000
in accumulated deficits in trailing years mean we need to become more aggressive in cost containment and stewardship. Expenses had dropped generally in 2016 but HVAC repairs presented
a significant and unanticipated expense. This factor caused the church budget to fall short of the
planned budget deficit of $52,000 to approx. $56,000.
Finance Chair Beth Hostager and Finance committee member Diane
Meyers presented the budget for 2017. While expenses have been prudently managed and have
been generally declining, the income being received has also at a similar rate. The “fix” to the
deficit in 2016 was proposed to have been covered by removing the shortfall from the land sale
missions budget (missions committee had received 10% of the proceeds). A handful of objections
were heard to this approach. Members expressed their disappointment in this approach given
the church’s commitment to outside missions. After much discussion including impassioned
comments from Joanna Mead and others, Bill Johnson asked the President for the floor. Mr. Johnson suggested he would like to “change the conversation” as he feels that too much has been focused on what we can’t do and he wanted to focus on that which we can. To that end, Bill and
Jane Johnson generously pledged an additional $50,000 to their pledge for 2017. This was followed by an equally generous increase in her commitment form Joanna Mead. There was enthusiasm in this part of the meeting and the congregation was encouraged to prayerfully consider
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their own 2017 pledge. The 2017 budget was accepted with motion and second from Bruce Meyers and Jim Packer respectfully.
Foundation President Paton reviewed 2016 as a good year for the foundation had grown over 10% due both to investment results and the generosity of the families of
those that had passed in 2016 in naming the S.S. Foundation their memorial of choice…though it
was noted that the Foundation is a worthy recipient of member generosity for most any occasion. Paton also referenced the most recent foundation purchase…the replacement of the auxiliary speakers in the Sanctuary. Paton noted that giving to the Foundation has numerous tax benefits as well. Members of the Foundation Board, specifically Kathy Canniff, Jane Johnson
(Secretary), Ron Nelson, as well as de facto members Brett Scribner (as Council VP) and Pastor
John Snider (as Senior Pastor) were recognized.
None
A call was made for 6 delegates to the Synod Conference Assembly and 3 to the
Synod Assembly. Jenny Van Pelt, Dan Mikel, Janel Saari, Mark Rogosheske, Bruce Meyers all volunteered to these events to be firmed up later.
Pastor John referenced a line from a recent movie that asked “What kind of
people are we?” Pastor John stated that this meeting meant that we were now talking about what
we can do! We are givers and Christ’s Love is present here. We are called to have Christ shine…
let your light so shine.
, Pastor John closed with a prayer and the meeting was adjourned at 12:05.
Respectfully submitted by Dave Paton
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Senior Pastor—John Snider

Senior Pastor

(Colossians 3:12-16)
These verses make me
for the Christian community at St. Stephen’s. I believe we practice these beautiful attributes where it matters, within our connections
to God, each other and the world.
The
continue to offer faithful responses in so many
ways. Some we recognize easily, others may too easily be assumed, but all are so
important. From prayers for those in need; from presence in worship; from countless contributions, to leadership; from meatballs to meetings, thank you!
faithfully responds to their callings, hardworking, collaborative, team
players: Jan, Gerrit, Sitraka, Zach, Tim, Rosalie, Ron, Alan, Brian, Phil, and Luis,
thank you!
Who can forget last year’s annual meeting and the challenge of Bill and Jane Johnson to think about faithfulness rather than budgets; to think about what we can do
rather than what we can’t; and their gift which freed us to do just that? Thank you!
Contemplative Worship in the chapel on the 2nd and 4th Wednesdays of the month,
a new opportunity for a deepening experience of prayer and worship.
Wednesday night worship as part of faith formation, recognizing worship’s profound effect on us.
Adding Pastor Tim Thompson as interim pastor for discipleship, bringing a real
specialization in those practices which connect us to God, each other and the
world.
Our enthusiastic and quick response when asked to serve as a temporary homeless shelter for two weeks in December, and will again this February.
Members of all ages packing 21,120 meals for local children though Harvest
Pack. Divine beauty filled the Fellowship Hall that night!
:
We are still trying to balance our income and our ministries, seeking that place
where budgets balance more closely.
2018 is unknown, but not who holds it. We trust in God.
- Pastor John
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(Ephesians
4:11-13)
I am so thankful that I have been given the opportunity to be among you as we work
together to grow as disciples, as followers of Jesus! My primary goal as your interim
pastor for discipleship is
In pursuing that, my primary focus so far has been to introduce the congregation to helpful language for thinking about discipleship. Here’s a quick look at
what I’ve been up to since I started back in September:
Launched the “
” series of sermons with an ongoing focus on exploring
what it means to be and to make disciples. At this writing there have been four
“stops” (sermons) on the road so far and plans are in place for the next five as well.
All of these messages are
and there is a
group available
for people to have conversation with me about the themes! Look for the “Road Trip”
page under “Ministries” on the church website to find these links.
I am
in three key ways: teaching briefly on discipleship
at staff meetings; leading council devotions with a focus on discipleship themes; and
writing weekly “Leader’s Notes” messages to staff and council, explore key concepts.
If anyone wants to be added to that e-mail list, just let me know!
I’m offering a Wednesday night small group experience called “
.” In
this group we explore various discipleship ideas to see how they connect to everyday
life, using visual shapes as helps to remember them.
I am offering a workshop on Saturday, January 20th called
to introduce
“huddles,” which are facilitated small groups focused on discipleship. This will be the
first opportunity for members to take a step beyond just learning about discipleship
and consider exploring a new practice.
Along the way, I’ve been assisting with the Church Night worship and visiting various
groups already active in the congregation to see how they are connecting with the
work of discipleship.
Looking ahead, I will be continuing the general work of teaching in the congregation
and equipping the leadership to understand discipleship ideas and practices, while

Interim Associate Pastor—Tim Thompson

Interim Associate Pastor for Discipleship

the “early adopters” who are eager to engage the work of making disciples
more directly.
Thanks again for your partnership in the Gospel at St. Stephen’s!
- Pastor Tim
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Director Children & Youth Ministries

Director | Youth & Family Ministry

This past year continued to enlarge my understanding of the church and reshape my theology
of ministry. It has been a significant year for me
as I learn how to better listen, love, and lead. I
am grateful that you are in my life.
Every year comes new challenges and opportunity to reach out within and out in the community.
During our 2016/17 ministry year, we introduced a once a month Wednesday worship service that met the first Wednesday of every month
(Try saying that 3 times fast). So, after meetings
and discussions with leadership, we decided to
extend our Wednesday Worship to every Wednesday faith formation classes meet, which started
in September. Zach Taylor, our Director of Alternative Worship, has been a huge part in leading
this effort. We are so grateful for him and the
spiritual gifts and talents he brings. Through
this process, it really pushed us to define the
question of, “What is worship?”. Does it only
count when it’s in the Sanctuary? Does it only
count through hymn singing? Does the Lord’s
Prayer have to be said in just one way? These are
all questions that got brought to the table.
We worship God because God is God. We worship because what flows out is our understanding that God loved us first. It is defined by the
priority we place on who God is in our lives and
where God is. True worship is a matter of the
heart expressed through a lifestyle of holiness.
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Volunteers are the backbone of church ministry. It has been encouraging and exciting to see leaders step into leadership and love well. Church Night is only as
strong as the parents and other adult leaders involved. Saying “thank you” is not
enough. Here are some of the adult leaders/volunteers that make this ship sail:












Janell Woods
Mary Molumby
Rachel Steffen
Shanely Harper
Lisa Ellison
Katie Larson
Krista Larson
Jessica Gregory
Keith Gregory
Jessica Donahue
Shirley Eisfelder













Dean Eisfelder
Mark Rogosheske
Steve Gebauer
Tracy Westman
Kathryn Szczepaniak
Lynda Bergeson
Shannon Bloom
Patrice Katzenmaier
Jim Katzenmaier
Brenda Gieser
John Gieser

These are just some of those who pour out their hearts into these kids throughout
the year and it is just awesome to be serving alongside them.

Sitraka Rakotoarivelo

When we are making ultimatums on “you must worship like this or else it’s not
worship”, “only this type of music qualifies, but not this”, we lose the diversity and
the creativity that reflects what the Kingdom of God looks like. Worship isn’t linear, worship is omni-directional, and the more we are willing to explore the different ways people connect to God, it opens our eyes on how amazingly expressive
and creative the body of Christ is. The Kingdom of God doesn’t discriminate or
push away what is different, and as followers of Jesus Christ we can always be
confident that he is present in our differences.

“How many kids do I know by name?”
The youth ministry at St. Stephen’s is not my ministry. The youth ministry at St.
Stephen’s isn’t even the ministry of the volunteers. The youth ministry at St. Stephen’s is the people of St. Stephen’s responsibility. While there are certainly ways
to get plugged in weekly or monthly, the biggest thing you can do is try to build
relationships with kids and their parents. We want each student who comes here
to have at least five adults they can depend on for prayer, love, and support.
Here are some ways you can invest in children and teens that do not required a
weekly commitment to Church Night:


Greet a student by name at church (that means you will need to introduce
yourself and exchange names).



Intentionally build relationships with adults who have teenage children.
Share a meal with the family.



Once you build a relationship with a family, attend extra-curricular events
in which their children are involved.
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Music and Choir Director—Gerrit La-

Director | Music and Choir Ministries
Annual report time! A time to look back and a time to look ahead. A year has past
and in that time music at St. Stephens has again played a significant role in our worship experiences. Our choir, small as it is, constantly given its best. Our Hand Bells
and Hand Chimes have added beauty. Our instrumentalists, collectively as well as
individually have brought us the message of God's love. Throughout the year we do
our best to inspire our worshipers with music both old and new. Music "from the
masters to the Master".
Our instruments continue to be used, a lot. They are truly part of our rich musical
language, Our organ, installed in 1997, is a joy and always amazes me with its rich
pallets of sound. Its pipe division (from Paul Manz's organ at Mt. OIivet) dates back to
the early 1900's and its sampled sounds from various European organs, some dating
back to the 17th century combine for a truly magnificent ensemble. Once per year
pipe organ experts are brought in to tune the pipes and to give the mechanics of the
pipe division a "once over".
Our two grand piano's , installed prior to my coming to St. Stephens in 1994 (one in
the sanctuary and one in the Choir Room) continue to do the work for which they
were designed. Our Minnesota weather (ever changing humidity and temperature)
takes a toll on the various moving parts as well as on the strings. I personally tune
them whenever they need a little tweaking, and when major adjustments or repairs
are needed, more experienced technicians are called in. Both piano's are at an age
where they are due for a overhaul.. Our Clavinova continues to be an amazing little
instrument. It gets carted all over the building and always works!
We continue to search for ways to increase our choir and bell membership, and to
find practice time that fits every ones schedule. A real challenge! Suggestions to
improve our music program are always welcome.
We are truly blessed to have musicians like Beth Hostager, Robin Thoreson, Catherine Zinner and Connie Villars as part of our St. Stephens musical team. It is also encouraging to have some of our younger members join our instrumentalists as well. In
addition, we are fortunate to have instrumentalists and vocalists like Mike Westmoreland on call who, frankly, for very little, or sometimes for no numeration, are
willing to come and add their talents to our worship, always keeping in mind that
our purpose is not to entertain but to inspire.
Our Music Library is a treasure and constantly provides for whatever is needed. Sandra Larson, ( a non-St. Stephens member), one of our Bell players, volunteers one day
per week maintaining and updating our library, as well as putting music folders together for upcoming services. She recently finished cataloging all of the service music
used in the past five years. Her work and time is much appreciated. It frees me to
spend more time composing and creating musical arrangements for our instrumentalists.
For me, as a musician, St. Stephens continues to be an challenging and inspiring
place to work. I feel blessed to be part of leadership team that is truly dedicated.
My ever guiding prayer is, "Lord, make me an instrument of your peace".

- Gerrit W. Lamain

Musician, St. Stephens Lutheran Church
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Martin Luther was everywhere in the last year - even in St. Stephen’s narthex in cardboard
cut-out form. With 2017 being the 500th anniversary of the Reformation, it’s fitting that we
would acknowledge someone who brought the church forward so dramatically. Translating
the Bible and liturgy into the language of the people, giving people new music to sing together, and providing resources to help form their faith. As it turns out, the Alternative
Worship ministry at St. Stephen’s had a significant year of forward movement in 2017 as
well.
Faith formation is at the heart of the church’s ministry. Adding a family-friendly worship
gathering as part of our Wednesday education night seemed like a natural fit.
worship on Wednesdays is a new intergenerational worship gathering intentionally designed to be interactive and highly participatory. Worshippers of all ages eat dinner together around tables. We join in conversation, hear the word, sing and pray together,
and experience the Faith 5 first hand. It is lively, engaging and, most importantly, faithforming.
It has been great to see the spiritual growth that has been happening in the worshippers
and how the music group has developed. We started with 3 of us in the group (Sitraka, Kim,
and Zach) on drums, vocals and piano. In a couple months’ time, the group grew to include
Scott (bass), Dave (guitar), Calvin (trumpet), Grant (alto sax), Dylan (trombone), Reyna and
Marta (flute), Nara (violin), and Matthew (percussion)….a Church Night orchestra. The participation in the music group alone is inspiring. The whole Church Night worship gathering
is providing an alternative worship opportunity that overflows with the Holy Spirit and is
renewing for all involved.
continues to offer a relaxed Saturday evening worship experience that more
closely connects worshippers to God and each other. As faithful stewards of our resources
and worship ministry, we organized a conversation called The Bridge: Past, Present & Future. We talked about where The Bridge started and its original intentions, what it has developed to be, and how to move forward with this unique and meaningful worship gathering in a sustainable way. A few things that we heard were:
“I love the Saturday service. It is restful, engaging and uplifting. I love the contemporary
music and the feel of the service. When I am there, I feel so uplifted and connected.”
“It’s not the path we intended in the first place, but the new path is pretty cool.”
“Saturday nights feel like home to me. It gets me to what I need.”
“By nature, I’m a traditional, sort of a formal person. When I come to the Bridge, it’s like
I’m moved outside of myself.”
We continue to discern where God is calling The Bridge and how to communicate its most
meaningful attributes to a larger audience in the surrounding community so we can better
“connect to the world” through this gathering.
gatherings, led by Pastor John, continue to attract worshippers
who are looking for a peaceful, contemplative gathering. This gathering provides a respite
from the noisy world that we live in. Worshippers draw closer to God through music, silence, and Communion. It is a wonderful alternative worship opportunity.
Much like Luther’s ministry, the Alternative Worship ministry at St. Stephen’s is helping us
to understand, engage, and grow in our faith in different ways than we have before. May
the Holy Spirit continue to draw us closer to God, each other, and the world through all of
our 2018 worship gatherings.

Alternative Worship Music Minister—W. Zachary Taylor

Alternative Worship & Music Minister

- W. Zachary Taylor
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Council President—Brett Scribner

President | Church Council
2017 was a very positive year for St. Stephen’s. It has been very busy for all of us as we
have fully engaged in our mission to connect to God, each other, and the world. Your Council leaders have done a fantastic job in supporting that mission, and I feel unbelievably
blessed to have been able to work with them all in 2017! We have more successes, changes
and challenges in front of us, and I look forward to 2018 with an open heart and great joy
at the passion we all have in this congregation and our services to Jesus Christ. Amen and
thank you!
We have been so fortunate to have lay leaders step up and assist in the conduct
of Sunday worship. Many thanks to all who give so generously of their time to make sure
that our services are organized and beautiful! Please do not hesitate to ask how you can
get involved in worship.
The Bridge service on Saturdays is a well-loved worship opportunity for those who attend,
and the uplifting music, messages and format makes it an excellent way to connect. I recommend it to you – check it out and see if it is a powerful new way for you to worship and
connect.
Wednesday Church Night is developing into something special. The energy and passion of
the youth (and all of the attendees!) is catching on, and we have a firm grounding in faith
formation. The meals, the classes and the service with its energy, musical themes and participation, led by Zachary Taylor, has been a real blessing. I encourage all to come in and
see what is happening here on Wednesday nights!
Your generosity every day and every week, coupled with some very special giving in 2017 and prudent expense management has led to us ending 2017 with a surplus,
for the first time in several years. We will always manage expenses carefully and have been
able to do so while maintaining our ministries and planting the seeds of some new ones.
The finance committee spends countless hours diligently working through all of the details
and does a fantastic job of developing the budget and monitoring our expenses. We will
continue to do so, and thank you for your pledges, stewardship and generous contributions
of your time, talents and treasures! Stewardship is an act of worship!
I think one of our best moments as a congregation in 2017
was when our congregation stepped up to respond to an emergency need to host a shelter
for the homeless in November. There was no hesitation at the Council whatsoever – there
was a need in our community and we answered the call with faith and helping hands! What
a blessing that was, and I am sure we will respond the same way in the future to this critical
need of our community.
We called Pastor Tim to join us in September and help us on a
journey to discipleship. Pastor Tim has been working hard to teach us all and provide us
with a toolbox for us to carry with us every day as disciples. We are excited and blessed to
have Pastor Tim with us, and we look forward to learning new ways for all of us to become
strong disciples of Jesus.
In this report there is no way to cover all of the amazing and wonderful things that happened -- that we accomplished as a congregation -- during 2017! It all happens through all
of your commitment, love and help. I feel truly blessed to be your Council President, and I
am so honored and thankful for all that you do to make it all real. Thank you for your
help, guidance, input, assistance and especially your prayers, we need them! May God bless
you all and give you peace.
- Brett Scribner
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Adult Learning Ministry

St. Stephen’s continued to provide meaningful Adult forum topics that capture a broad
range of topics and interests. The Adult Forum “task force” or “committee” only meets
twice a year to discuss ideas and preliminary scheduling. Members of St. Stephen’s
pass on suggestions to us or volunteer and we have fun as we brainstorm potential
topics. Special thanks are due to Pastor John for his suggestions, judgment, and flexibility as we deal with issues and scheduling.
Somehow the ideas and scheduling gel together and we can provide meaningful programs in the lounge, following the church service. Come join us at 10:40. We wrap up
by 11:30.
were invited to lead our group. Retired Judge, the Honorable
James H. Clark, Jr. started off 2017 for us with reflections on the racial climate in Minnesota. West St Paul Police Chief Bud Shaver shared his perspectives. Outgoing director John Kemp spoke on Neighbors, Inc. and we also welcomed Charlie Thompson, the
new director, later in the year. John Howe of the Office of the Attorney General cautioned us about scams and how to deal with them. Our neighbors at Dodge Nature
Center surprised many of with a refreshing guide to Minnesota mushrooms. Eberhard
(Ebbie) Bulach shared his life experiences beginning at the time Hitler was consolidating his power in Germany as he proudly proclaimed that he is “American by Choice.”
also spoke to us. We deal with the subjects of stewardship and
also include missions. Pastor John helped us “dive deeper” into our faith. Dean and
Joel Hostager shared their trip to the Irringa Diocese in Tanzania. Our confirmation
students, future leaders, presented their faith statements. Gerrit Lamain provided us
with inspirational information regarding our very special organ and the music he provides. We had Pastor Tim Thompson speak three times: the subject of the “Dones,” a
follow-up to the “Dones” and “Meet the Pastor.” We are thankful for his contributions
to St. Stephen’s. We also yielded our time slot for our two congregational meetings
per year. We all need to be informed, be inspired and be involved,
We happily shared time with the good people of
“Pueblo de Fe” and were sad when the program ended. Pastor Andres Albertsen, a
good Dane by way of Argentina, spoke to us again. His topic of “The Political Significance of Love” challenged our thinking and added some dimension to our lives. Professor Guillermo Hansen of Luther Seminary helped us celebrate 500 years of Martin
Luther in a very clear, succinct fashion.
Please contact a committee member with your program ideas or comments for 2018.
We welcome your input and participation.
Dean Eisfelder, Alice Mikel, Dan Mikel, Dave Paton,
Mark Rogosheske, Cleone Swanberg, Pastor John Snider.
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Christian Fellowship Ministry
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MEN OF ST. STEPHEN’s (MOSS)

Thank you Note from Jeff Kubat—
During the Christmas season of awe and wonder, I had the pleasure of experiencing some of it a little early. I’m speaking of course about the Meatball Dinner. As with years past, I was overwhelmed with volunteer help,
and would be amiss if I didn’t take time to thank everyone for participating and making this year another success. From the meatball rollers, to
the grocery getters, the Scouts their parents and leaders, our youth and
their parents, the men that helped serve and cook on Saturday, to those
that stayed to help clean up. A very sincere thank you to all of you. This
thank you wouldn’t be complete without thanking our congregation and
community for attending and supporting our youth and Scouts. A Merry
Christmas and Happy New Year to all as we look forward to 2018, our
29th annual Meatball Dinner. —Jeff Kubat
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The Inviting Committee are members of the ELCA Women and Justice: One in
Christ Task Force coordinating opportunities for focused conversations around
women and justice in church and society.
Specific seasonal endeavors are highlighted by calendar year quarters:


Conducting “Temple Talks” during the Season of Lent answering the question
“Why do I attend St. Stephen’s Lutheran Church”.



Publish two postcards highlighting: 1) The Wed. night and Sunday morning
services and opportunities during the Season of Lent. 2) The week of Easter.



SSLC is the polling place for voters in West St. Paul Ward 2, Precinct 3. The
Inviting committee members and their families offered water & coffee, as well
as some directions and a smile, to the ISD197 Bonding voters on May 8th as
well as the primary voters on August 14th.



During the summer months we will be handing out ice cream cones on selected dates and hosting an End-of-Summer movie night.



Host the ISD197 Homecoming Parade. Sponsor the Warrior 5K and Family
Run.



Provide water, coffee, directions and smiles, to the primary voters on Election
Day, November 6th.



Contemplating and determining the feasibility of a “Live Nativity”.



Deliberating the purchase of a life size, lighted nativity set

Inviting Committee

The Inviting Committee continues the ritual of delivering JJ Van Pelt’s special-baked
banana bread to attending visitors of SSLC as well as coordinate hosts for the Connection Center on Sunday & holidays.

Respectfully submitted by Darcy McKenzie
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Missions Ministry
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Missions Ministry (Continued)
St. Stephen’s Lutheran Church ▪ 2017 Annual Report

Page 22

Property and Maintenance Ministry

Updated lighting and emergency exits to meet Fire Marshall’s code along with
replacement of notifier panel and replacing all of the smoke detectors within the
east wing of the building.
Mississippi Valley Montessori School (MVMS) requests for improvements and new
flooring in their classrooms have been installed and met. MVMS worked with council/property and maintenance on getting approval for their new fence which was
needed for them to meet their boundary requirements specified by their certification group.
HVAC one of the two roof top air conditioners replaced, maintenance on all boilers
has been completed.
Interior perimeter lighting within the sanctuary has been updated to LED bulbs,
exterior security lighting (motion sensing lighting) repairs done to four of the
eight units. Noreen Center sign lighting updated.
Grounds: exterior flat deck gutters repaired and in working condition to eliminate
water from coming into the Noreen activity room, and added a third down spout
on east wing of building to help reduce water pooling on ground outside lower
office/classrooms.
Parking lot striping completed
Flag pole and bench assembled and installed in memory of Ken Erickson.
Repaired and labeled all electrical panels and outlets within kitchen and fellowship
hall.
Installed mounting units for two new TV’s in fellowship hall for Wednesday night
service- hope you enjoy! Please join us on a Wednesday evening.
Properties and maintenance crew is always busy with many work requests we appreciate suggestions on keeping our building ready to serve us, God, and our
community.
Respectfully submitted by Eric and Jessica Donahue
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Acknowledged regretful announcement by Rhonda Ihrke to leave the stewardship committee due to “significant life changes,” e.g. moving away from us.



Temple Talks scheduled and managed by our committee of three to handle
talks/forums.



Logo was refined to mesh even more with our church mission and tweak the
language ab it. Considering the logo as a branding tool to build recognition
and “connection” between the mission and stewardship. Colors and logo was
also used in the narrative budget and is one of the first things you see on our
website. The word stewardship is becoming a key connection word in our St
Stephens language.



Pledge cards were mailed out and at year end, another round of reminder
cards were sent to some of the church population.



Discussed how the “impact” of the pledge cards can be difficult to measure.
With the various methods our members and non-members can make contributions, it’s difficult to tell how the pledge cards really impacted any giving
decisions.



Narrative budget – Finance committee chatted with us about the narrative
budge plan. Thought it looked good and offered any help needed. Feel the
new narrative budget really meshed well with the stewardship committee’s
wish to help build understanding with the congregation of how every gift impacts the church, each other and the world. Feeling success with this impact
as we hear everyone using and reinforcing this theme.



Considering new ways to keep stewardship in mind in cooperation with other
committees and activities during Lent and into Spring



Committee to find some refreshed perspectives thru reading Faith &Finance
related books



Develop 2018 plan – winter/spring and fall/winter plans



Work with finance committee, Abra, & church council on streamlining financial giving options. Need to find ways to ensure payments made to the church
connect with the assigned member number or name.



Work on best practices and new ideas to track pledges with online giving –
receipt, confirmation, etc. Consider how online pledges might conveniently
link to online giving by providing an option to go from pledge site to giving
site with streamlined process.



Being part of new member processes?

Stewardship Ministry

2017 Stewardship Committee Highlights since September, 2017.

KIM RICHTER, BRUCE MEYER, DEBBIE PIRKL, PASTOR JOHN SNIDER
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Worship and Music Ministry

The Worship and Music Committee attempts to provide an atmosphere of meaningful worship and for the congregation during the various liturgical seasons of
the church year, along with fulfilling requests by pastors for special worship occasions.


Supplies are checked throughout the year and purchased as needed: Advent
Candles, Pascal candle, baptismal candles, communion wafers and hosts,
wine, grape juice, candle oil, candles and holders for Christmas Eve, votive
cups and candles, baptism cloths, etc. Clean, launder and repair communion
and acolyte robes during the summer and periodically during the year.



Purchased ashes for Ash Wednesday. Ordered palms for Palm Sunday.
Monitored Easter Flower orders and decorated for Easter.



Hung the circular dove. Barbary Coast was here for July service.



again celebrated with lighting of vigil candles for
those who have gone before us.



The Advent candle was set up and the garland was hung. The Christmas tree was put up and decorated for Advent, we hung two ornament banners. On Christmas Eve we added the Nativity statues and changed the decorations to red. We added the poinsettias that the congregation ordered. We
assembled the hand candles.

We schedule lectors, communion servers and ushers
on a rotating basis in an attempt to eliminate the number of hours spent on the
phone each month trying to schedule volunteers. The ushers are scheduled on a
month to month basis. The Altar Guild is also scheduled on a month to month basis. We are in need of more volunteers to fill gaps in every area of worship.
The Altar Guild and worship committee have set up communion
for the Saturday service. The Praise band has been the worship leader for the Saturday service. We have the congregation walk with their offering. Communion server has been on a volunteer basis by who attends the service.
. The Altar Guild
and worship committee have set up communion for the Wednesday Evening Service
and Contemplative Prayer Group. Zach is the worship leader for Wednesday Evening. Communion is served by intinction at each table. Pastor John is the leader for
the Contemplative Prayer Group. Communion is served by intinction in the chapel.
The Committee thanks everyone who has volunteered their services as
a worship assistant, communion server, lector, Altar Guild, usher, donating flowers
and/or decorating the sanctuary.
Mary Brunkow, Chair
Committee Member: Pastor John Snider, Lori Ritt, Gerrit Lamain (Music)
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We had a very busy summer as we prepared to add a worship component to our
Wednesday Church Night’s evening schedule. A lot of thoughtful prayer and preparation went into the planning and coordinating. And, I’m happy to say we are
very happy with the results thus far. We have between 40 - 60 people here for
Church Night which includes a meal, worship, and then education time.
During education time, we offer something for everyone: Preschoolers take part in
a Godly Play format for their lessons. First grade through fifth grade use Active
Faith curriculum - related to the weekly lessons. And, our sixth through eighth
graders participate in confirmation classes. There are also options for adults - including Tim’s Toolkit from Pastor Tim.
I encourage everyone to come check out Church Night on Wednesday nights from
5:30-7:15.
Other things we are working on for this school year include service projects. In
December we helped Harvest Pack to pack meals for local children and in the
spring we hope to complete another service project through Global Health Ministries.
As always, we couldn’t do what we do without all the great volunteers, so I’d like
to thank them all now and invite anyone else who might be interested in finding
out more about our Wednesday Night Church Nights to contact me or Sitraka.
Faithfully Submitted,
Janell Woods
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The Christian Education Committee consists of: Janell Woods, Mary Molumby,
Sitraka Rakotoarivelo, and Zach Taylor.
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Membership and Statistics

January 1, 2017
December 31, 2017

838
786

Members Removed
By Death
By Request/Moved/Transfer
By Inactive
Total Removed

12
5
61
78

Members Added
By Baptism
By Adult Confirmation
By Transfer
By Affirmation of Faith
By “Other”
Total Added

6
0
0
20
0
26

Change in Baptized 2016

Baptisms: 8

Weddings: 5

52

Funerals: 21

Average Sunday Attendance
Average Saturday Attendance
Ash Wednesday Attendance
Average Lenten Service Attendance
Palm Saturday/Sunday Attendance
Maundy Thursday Service Attendance
Good Friday Service Attendance
Easter Saturday/Sunday Service Attendance
Christmas Eve Service Attendance
Christmas Day Service Attendance
Vacation Bible School
Faith Formation Enrollment (3yrs-8th grade)

Confirmed: 11

152
33
140
117
242
63
56
520
519
93

140
31
204
109
259
63
56
394
523
45

30
68

35
90

112
29
158
110 *
233
78
65
450
495
22
30
60

Prepared by:
Jan Perkins
Church Office Administrator
*Estimated attendance
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Financial Reports
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St. Stephen’s Lutheran Church
Foundation Report 2017

2017

2016

58,899

45,579

Investments
Mutual Funds
Mission Investment Fund
Total

243,814
23,514
326,227

210,096
23,427
279,102

Net worth
Balance previous
Investment Income
Gifts/memorials
Market Value Adjustment
Distributions/expenses
Total

279,102
6,817
16,655
26,691
(3,038) *
326,227

Memorials/Gifts
Previous
Current
Total

209,755
16,655
226,410

Income
Previous
Current
Total

179,726
6,817
186,543

Distributions/Expenses
Previous
Current
Total

145,595
3,038 *
148,633

Cash
RBC Money Market

Available for distribution 12/31/2017** $37,683
All documents used to compile this report are available upon request.
*funding for sanctuary speakers + $140 annual fee
**At discretion of Foundation Board
Current board consists of Kathy Caniff, Jane Johnson (Sec.), Ron Nelson, Dave Paton (Pres.),
Brett Scribner (defacto as Council President), Pastor John Snider (de facto as clergy)
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1575 Charlton Street ▪ West St. Paul, MN 55118 ▪ Office: (651) 457-6541 www.ststephenswsp.org

Connecting to God, each other and the world
Senior Pastor: John Snider john@ststephenswsp.org
Interim Associate Pastor of Discipleship Tim Thompson tim@ststephenswsp.org
Director of Children and Youth Ministries: Sitraka Rakotoarivelo sitraka@ststephenswsp.org
Music and Choir Director: Gerrit Lamain gerrit.lamain@gmail.com
Alternative Worship Music Minister: W. Zachary Taylor zach@ststephenswsp.org
Church Office Administrator: Jan Perkins jan@ststephenswsp.org
Bookkeeper: Abra Gillman abra@ststephenswsp.org

