What makes you happy?

2015 ANNUAL REPORT

Table of Contents
Page
Number
Letter from Bishop Lull ..............................................................................1-2
2015 Annual Meeting Agenda ......................................................................3
Staff, Council and Committees 2015-2016 ...................................................4
Minutes of 2014 Annual Congregational Meeting ......................................5-9
Minutes of 2015 Semi-Annual Meeting ..................................................10-14
Staff and Council President Reports
Senior Pastor .........................................................................................17
Associate Pastor ....................................................................................18
Director of Children and Youth Ministries .........................................19-20
Music and Choir Director .......................................................................21
Alternative Worship Music Minister ........................................................22
Council President ..................................................................................23
Membership and Statistics .....................................................................38
Ministry Reports
Adult Learning Ministry Group ...............................................................25
Christian Fellowship Ministry Group .......................................................26
Evangelism Ministry...............................................................................27
Missions Ministry Group ...................................................................28-30
Property and Maintenance Ministry Group ..............................................31
Stewardship ..........................................................................................32
Worship and Music Ministry Group ....................................................33-34
Youth and Families Ministry Group ........................................................35
Financial Reports
Treasurer’s Report ................................................................................39
Statement of Income and Expense/Proposed 2015 Budget .....................40
St. Stephen’s Foundation Reports ..........................................................41-42
Camp Wapo ...............................................................................................44

SAINT PAUL AREA SYNOD ANNUAL REPORT
January 2016
Dear Partners in Ministry,
2015 was a year of new relationships and new ventures for us in the Saint Paul
Area Synod. Much like the transitions and innovations in your own congregation,
as a synod comprised of 112 congregations, mission starts, Lutheran agencies
and institutions, we too said farewell and Godspeed to familiar leaders and welcomed the talent and leadership gifts of others.
In March, we gave thanks for the work of the Rev. Roger Hardy and the Rev. Dick
Magnus, who completed six months of service in the
shared role of Interim Director of Evangelical Mission. Two months later, we said
farewell to Cyndi Berg, who had served as Office Manager for eight years. Like all who serve on the synod staff,
these three colleagues helped us in our common work with efficiency and joy.
In May, we welcomed the Rev. Sharon Kelly to the synod staff in the brand-new role of Advisor to the Bishop on
the Well Being of Children and Youth. Sharon connected school superintendents from the multiple districts in
Chisago, Washington, Ramsey, and Dakota Counties to our conference deans and rostered leaders. Although she
moved to Baltimore in late August to serve as the interim pastor of a city church, Sharon’s work continues to influence the way we encourage congregations to interface with the needs of their neighborhood schools. Through
tutoring partnerships, homework help, weekend food provision, after-school activities and more, we ELCA Lutherans are making a needed impact on the lives of all our children.
The Rev. Justin Grimm also joined the synod staff in May as the Director for Evangelical Mission and Assistant to
the Bishop for Next Generation Ministries. With ten years as a mission developer in Lake Ann, Michigan, Justin
brings insight, courage, and supervisory skills to his work with our eight existing mission starts. In 2015, we also
received approval to launch an outreach to the Oromo community in Saint Paul, an endeavor we pray will be well
underway in 2016.
In August, Alicia Hillar assumed the role of Office Manager. With Spanish language skills honed during a year with
the ELCA Young Adults in Global Mission in Mexico, she shares her bilingual gifts when they are needed. She joins
the Rev. Justin Grimm, Julie Keefe, Chloe Ahlf, Greg Triplett, the Rev. Peter Harrits, the Rev. Lamont Koerner, Sister Noreen Stevens and Anna Grunner, as the staff serving with me in the synod office. In the fall of 2015, we welcomed Julia Hubbard as a two-year volunteer serving on behalf of the synod and ELCA Global Mission in Iringa,
Tanzania.
As a synod, we gathered three times this past year. Conference Assemblies were held at Christ the King in New
Brighton on February 28th. We sang and prayed together, and elected persons to serve in conference-level roles
and as voting members of the 2016 Churchwide Assembly. We also worked on a communal art project, creating
the artwork used at the Synod Assembly.
The Synod Assembly was held April 24-25th at Prince of Peace in Burnsville. There we deliberated on several memorials and elected additional persons to synod-wide offices and as voting members for the
upcoming Churchwide Assembly. The theme – We Are Church: Here and Now – came alive as we worshipped and
were inspired by our keynote presenter, the Rev. Heidi Neumark from Trinity Lutheran Church in Manhattan.
Throughout the two days we were called in fresh ways to the important work God is doing in and through us.
On six evenings in July and August, 150 members of the synod came together to help discern where and how God
is calling us to be more deeply present in our world. Trinity, Lindstrom; Redeemer, White Bear Lake; Augustana,
West Saint Paul; St. James, Burnsville; Lutheran Church of the Resurrection, Roseville; and Arlington Hills, Saint
Paul served as the hosts for those times of prayer, scripture study, singing, and faithful conversations about God’s
intended future for our common work. The convictions lifted up in that visioning process are shaping our synodical work and budget in 2016 and 2017.
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As a synod we welcomed seven new rostered leaders, who were ordained and welcomed into their first calls in
the Saint Paul Area Synod in 2015. They included the Rev. Caroline Harthun, the Rev. Jill Rode, the Rev. Julie
Wright, the Rev. Brandon Newton, the Rev. Jennifer Collins, and the Rev. Elizabeth Flomo. The Rev. Horacio Castillo was welcomed into the ELCA from the Iglesia Luterana Agustina de Guatemala.
Financial mission support from your congregation allows us to work with congregations in transition, support
those in the candidacy process, and directly fund the work of Luther Seminary, Lutheran Campus Ministry, Lutheran Advocacy – Minnesota, the Minnesota Council of Churches, and Agora. By sharing 47.5% of that financial support with the ELCA, our congregations and synod are invested more broadly in our church’s work in global mission, in starting new congregations and renewing existing congregations, and in disaster relief. Among those benefitting from that support are six members of our synod, serving with Young Adults in Global Mission. They include
Ryan Berkas and Jessica Moes (Cambodia), Renee Labat (Argentina), Maridith Lewellyn (United Kingdom), Sarah
Olson (South Africa), and Brynn Wiessner (Madagascar). Gloria Bengsten is also serving as a global mission volunteer in Bratislava.
During 2015, this synod contributed $6,793 to the ELCA’s Malaria Campaign (with total synod contributions to
date of $25,342), $44,071 to ELCA World Hunger Appeal and another $24,827 to Disaster Relief through the ELCA.
Through special offerings for the current mission starts in this synod, $31,505 was received in additional support
for outreach efforts within the synod.
During our summer visioning conversations, we read the story in Luke 5:1-11 of Jesus calling Peter to go out into
the deep water. The weary fisherman is reluctant to return to his nets after a night of fruitless labor but he says,
“Yet if you say so, I will let down the nets.”
Time after time in 2015, we have found ways to step forward with similar faith. Thank you for being a faithful part
of this church – here and now.
Yours in God’s service,

Patricia J. Lull, Bishop
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ST STEPHEN’S LUTHERAN CHURCH
CONGREGATIONAL MEETING
January 24, 2016

AGENDA
1.

Call to order; verify quorum (Jessica)

2.

Opening prayer (Pastor Cassie)

3.

Review and adopt minutes from 2 Meetings (May 2014, January 2015)

4.

St. Stephen’s a year in review (Slide Show)

5.

Youth & Family Update (Sitraka)

6.

Strategic Plan / Task Force (Kathy Packer)

7.

Treasurer’s report (Dave Bergeson)

8.

Budget Presentation (Beth, Diane, Dave)

9.

Old Business

10.

New Business
a. Delegates Needed
i. Synod Conference:
Gloria Dei, Saint Paul
ii. 2016 Synod Assembly:
Prince of Peace, Burnsville

11.

Closing Prayer (Pastor John)

12.

Adjournment (Jessica)
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Senior Pastor ................................ John Snider
Associate Pastor ......................... Cassie Nault
Dir. of Children & Youth ...................... Sitraka
................................................ Rakotoarivelo
Music Director/Organist ........... Gerrit Lamain
Alternative Worship Music Minister
.......................................... W. Zachary Taylor
Church Office Administrator ......... Jan Perkins
Office Volunteers ......................Mary Brunkow
Kathy Canniff, Shirley Eisfelder,
Bookkeeper ............................... Abra Gillman
Nursery Supervisor .................. Tanisha Pikula
Nursery Attendant .......... Marilyn Goldsworthy
President .............................. Jessica Donahue
Vice President ........................... Brett Scribner
Treasurer ................................Dave Bergeson
Secretary .................................. Doug Schmitt
Financial Secretary ......................Kathy Packer

Chair .............................................. Dan Mikel
Chair ....................................... Tanisha Pikula
Larry Longard
Chair ...............................Patrice Katzenmaier
Chair ................................... Steve Morganson
Co-Chairs..... Beth Hostager and Diane Meyers
Chair ............................................ Dave Paton
Chair .................................. Mark Rogosheske
Chair .............................................. Jeff Kubat
Chair ....................................... Ann Anderson
....................................................Pastor John
Tiffany Cook, Darcy McKenzie, Brett Scribner
........................ Annette Youness, Dave Paton
Chair ........................................... Amy Wilson
Chair ........................................... Laura Vitelli
Chair ................................................. Lori Ritt

St. Stephen’s guiding Word
is

Mary Brunkow
Co-Chairs............... Dane and Darcy McKenzie
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Senior Pastor—John Snider

Ephesians 3:16, 17

This was St. Paul’s prayer to the church at Ephesus almost 2,000 years ago and it is my
prayer for us today at St. Stephen’s. We are on the most exciting journey of all, the
Christian journey through life, with God to God. We are called to growth and increased
power, to be
in the only thing that matters:
2015
gave us plenty of evidence of this. Let me name a few:
Our
is growing in love. Perhaps the most important element a staff can be is an
example of Christian cooperation and support. I’m grateful for the connection I feel
with each of them, the gifts they bring and the sense of mission.
This is also true for the
, that we are blessed
with. They are wise, warm and personal. Though not listed officially as a fruit of the
Spirit, laughter is a nice expression of love and your counsel, committees and volunteers laugh a lot!
We have had
: with marketing; the roof;
the sanctuary. There have been strengthened by wonderful, well-attended learning opportunities.
We tried

, took some risks like the summer series
when members of the congregation spoke from their hearts about why
they believe and why they worship. And the series,
; a new way to
bring thoughts of God into our daily life, including entertainment. The
this fall when members of our surrounding community spent a couple of hours enjoying our hospitality. The class about
had the most profound effect
on me and others. Our gathering with our Muslim friends called
has been
very timely as we share and experience each other’s common humanity at a time when
fear would have us treat our neighbors other than with love.
we need to pull together a little harder. Our giving has remained relatively
flat while our expenses have increased. I think we are a faithful community,
which is exactly what we are called to be. Yet it is our personal investments of time and dollars that helps the love grow. As we begin 2016 we are
asking every family to increase their commitment $100.00 for the year; $2.00 a Sunday. For some that is too much. We understand and thank you for what you are giving. For others that’s a dinner out and even more could be possible. We want to continue our growth and direction with financial blessings as well.
In 2016 we know that

That’s God’s plan and our blessing. The fruits of
our Christian journey are beyond anything else, ever! Thanks for sharing your journey
at St. Stephen’s.
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In 2015, we continued our practice of Connecting to God, each other, and the world.
I continue to serve as the staff contact for the Missions, Christian Education, and Worship Committees and in partnership with the Youth Committee and our Director of
Children’s and Youth Ministries and the rest of staff as we work together to teach
about Jesus, serve others, and equip people in our congregation for ministry to the
greater community and world. We continued to have 3 unique worship services each
weekend throughout the year, with The Bridge at 5pm on Saturdays, our traditional
service at 8:30am on Sundays, and a blended service at 10:45am on Sundays. In January and the summer months of June-August, we hosted 2 weekend service each
week, with 5pm on Saturdays and 9:30am on Sundays.
Much of what I could say will have already been covered by other chair reports, so I
wanted to highlight two special projects that our congregation encouraged this year:
*After receiving a generous donation over the summer of 30 bolts of fleece
fabric, the Missions Committee led the effort to transform the fleece into blankets to be given to Loaves & Fishes and Safe Zone. They managed to finish this
project in the fall; thank you to all that helped!
*Over $650 was raised at the Christmas Eve services and in the week before and
after the holiday on a “Stocking Stuffer Fundraiser,” in which proceeds went toward assembling “Homeless Youth Kits” to be given out to Twin Cities youth
who don’t have a place to live. This idea came from one of our 9th graders,
Rachel Steffen, as she thought how she might help those in need. It was
encouraging to see over a dozen children & youth help fundraise, assemble,
and work together to make this happen. (A special thank you to the entire
Steffen family, as they did a good chunk of the work on this project.)
There were, of course, the usual sacramental happenings around St. Stephen’s:
*Six elementary school children attended their First Communion Class this
spring and received their First Communion on Maundy Thursday or in the weeks
following Easter.
*Twelve 9th grade Confirmation students shared their faith statements on Sunday, October 18th in a special Adult Forum held in the sanctuary (2 of those
faith statements were shared via video recording, as the students were unable
to join us that weekend). Those same twelve students were confirmed in
worship at 10:45am on Sunday, October 25th.

Associate Pastor—Cassie Nault

“For as in one body we have many members, and not all the members
have the same function, so we, who are many, are one body in Christ,
and individually we are members one of another.” –Romans 12:4-5

*We helped parents fulfill the promises they had made at baptism to “place in
their child’s hands the Holy Scriptures,” as seven elementary school children
received Bibles in worship services on Saturday, October 25th and Sunday,
October 26th.
I look forward to seeing what ministry takes shape at St. Stephen’s in the coming
year!
Peace in Christ,
Pastor Cassie Nault
St. Stephen’s Lutheran Church ▪ 2015 Annual Report
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Director Children & Youth Ministries

You shall love the Lord your God with all your heart, and with all your
soul, and with all your might. Keep these words that I am commanding
you today in your heart. Recite them to your children and talk about
them when you are at home and when you are away, when you lie
down and when you rise. Bind them as a sign on your hand, fix them
as an emblem on your forehead, and write them on the doorposts of
your house and on your gates. -Deuteronomy 6:5-9
This year, Children, Youth and Family Ministry has mainly been focused on redeveloping and rebuilding ministry to children from Prek – 5th grade. Over the past several
months, there has been intentional effort to align all the various ministries for children, youth and families, including Confirmation and adult education, with our weekend worship. In addition, with our weekend worship schedule, Children’s Ministry has
focused educating parents, children and congregation members about the importance of having children in worship. Parents have also been encouraged to attend
their classes (Adult Education). We are hopeful that this new curriculum and program
will provide parents and children opportunities to grow in their relationship with God
and each other through worship, education and fellowship.

We are currently in our first year of a three-year curriculum Sparkhouse: Whirl. Crafts,
games and various learning activities (skits, reader’s theater, etc.) have been an essential part to the day’s Bible story and lesson as well as providing families a way to
continue learning and practicing their faith at home. While the average number of
children in attendance each Sunday has remained fairly constant from last year, the
increase in regular attendance has been more consistent with the majority of children
attending 3-4 if not all times per month. In addition, we have 11 preschoolers that
participate regularly as well. The big highlight for the children and their families this
year was the Children’s Christmas Program.
First Communion
Vacation Bible School
Children’s Christmas Program
Holiday Boutique
Children’s Sunday
Camp Wapogasset
In order to better communicate with families about faith and upcoming opportunities,
there is a St. Stephen’s Facebook page. Check it out. “Like” the page for current updates and conversations on your newsfeed or set up your notifications to receive
them in your e-mail. Go to
.

Youth Ministry has continued to be a vital part within the life of St. Stephen’s Lutheran Church. The Holy Spirit is at work in the lives of students, families and adult leaders.
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Throughout the year we have different fundraisers that help fund these awesome
events/programs and we want to thank everyone who have given generously to make
all of this possible.
As we continue to move forward, let’s all remember that this is less about us and
more about Jesus doing great things in our community and beyond.
Scandinavian Meatball Dinner & Silent Auction
Camp Wapogasset
Confirmation Youth Retreat
Urban Immersion
Minnesota Without Poverty
Kits for Homeless Youth
Pancake Breakfast
Easter Egg Donation’s
Vacation Bible School
ELCA Youth Gathering
There is a St. Stephen’s Youth Facebook page. Check it out. “Like” the page for current updates and conversations on your newsfeed or set up your notifications to receive them in your e-mail. Go to
.

Sitraka Rakotoarivelo

This was a huge summer for our Youth. We continue to send many of our students to
Camp Wapogasset Bible Camp. I always enjoy the opportunity to go and be a part of
this experience every year, which is also something we encourage parents to be a
part of as well. The biggest highlight was being a part of the ELCA Youth Gathering
and before that the Youth Leadership Summit. We had a total of 9 participants go to
Detroit where they learned a great deal about being bridge builders in their communities. In the fall, our fall youth retreat was part of a program called Urban Immersion.
This program “immerses” you in the lives of those in need. Our projects ranked from
raking leaves to cooking food for Loaves & Fishes while all learning about the cause
of poverty in the Minneapolis/St. Paul area. Another group attended the Minnesota
Without Poverty event where Vice President Mondale was the keynote speaker.

Thank you to all the teachers, assistants, parents and congregation members that
have actively participated and supported our Children’s Ministry this year. Your presence with the children has really helped promote a community of care and learning,
along with some fun.
Respectfully submitted,
Sitraka Rakotoarivelo
Director of Children, Youth and Family Ministry
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Music and Choir Director—Gerrit Lamain

Music at St. Stephen’s continues it's mission, "To inspire the people of God through
music, in it's many forms".
Our BELLS have increased to 9 members! It is a new high for us. Not only have the
numbers increased, but the quality of the music offered has also increased. It has
enabled me to write new arrangements for the Bells that utilizes their greater musical abilities. It is a joy to work with them, to hear them in their presentations, and
to know that they are a blessing to the congregation.
Our CHOIR is always in need of more participants, and we do our best to make the
rehearsal times fit the various needs. We rehearse on Wednesday evenings (6:307:30) and Sunday mornings (9:45-10:30). Throughout the year we have met the
needs for special services such as Christmas, Palm Sunday, Good Friday and Easter
and whenever addition choral music is needed to add to special Sundays. Our musical offerings range from the classics to Gospel and Christian Contemporary.
Whenever needed we add instrumentalists to our musical offerings.
Our doors are always open to new members. All we ask is that you give us a try.
For this coming year several major works are in preparation, such as The Easter
section of Handel's Messiah, The Karl Jenkins "Mass for Peace" and the Faure
"Requiem".
I am very proud of the accomplishments of our singers. They give their very best. It
is all that God requires of us, and in so doing they are a blessing to St. Stephen’s.
I am continuing with the Thursday morning Coffee Concerts (once per month) as
well as the once per month Sunday afternoon concerts for Neighbors Food Shelf.
Our instruments continue to serve us well and are a constant inspiration.
I, we (the St. Stephen’s Music Department) will continue to do our best to inspire
you with our musical contributions.
Gerrit W. Lamain
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My eldest niece, Tessa, is 3 years old. I still clearly remember arriving in Syracuse a
few days after she was born. To see her grow and develop into the person that she is
now has been a pretty amazing thing over recent years.
Watching my younger sister become a great mom is pretty incredible, too - how she
cares for Tessa, cleans her up, teaches her everything, and even catches her mid-air
when her bed-jumping trajectory is a little off. My sister is an amazing mom, and
she’s super humble about it. She doesn’t make a big deal of the work that she does.
She just raises her - turbulent days and all. She does her best to help her develop in
every way. She has hopes and dreams for her and her future.
Tessa may or may not turn out to be the person that her parents expect her to be.
Either way, it is certain that she is being raised in a home where she is cared for. She
knows her parents and innately trusts that her parents love her for who she is. As a
result, she has become a 3 year-old who lives a vibrant, joyful existence!
I’m not yet a parent, but I see similarities with The Bridge.
In 2015, we continued to get to know who and what The Bridge is and who it’s for…
where its home is…understanding its needs…and caring for it. We’re continuously
learning how to journey together. We’re learning how God’s children at The Bridge
are fed. We adjust the trajectory along the way. We nurture The Bridge so it has a
long, vibrant, joyful existence. Most of all, we regularly discern what God is creating
The Bridge to be for this faith community.
I encourage you to love on The Bridge however you can, even if it’s not the worship
service you regularly attend. You can show that love by praying for it, by serving in it,
by worshiping at it, and by talking about the good that God is doing with it.
Just as Christ brings us to new life and creates a good work in us, God is at work in
The Bridge too. Since last fall, we have seen increased regular attendance, and new
members have joined after attending The Bridge. Saying that isn’t to boast about the
work that we do at St. Stephen’s. We might plan, lead and worship there, but this is
God’s work that was prepared by God for us to do. What a gift it is to be part of God
accomplishing this work through us at St. Stephen’s!
Respectfully Submitted,
W. Zachary Taylor
Alternative Worship Music Minister
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Alternative Worship Music Minister—W. Zachary Taylor

Now God has us where he wants us, with all the time in this world and
the next to shower grace and kindness upon us in Christ Jesus. Saving
is all his idea, and all his work. All we do is trust him enough to let him
do it. It’s God’s gift from start to finish! We don’t play the major role. If
we did, we’d probably go around bragging that we’d done the whole
thing! No, we neither make nor save ourselves. God does both the
making and saving. He creates each of us by Christ Jesus to join him in
the work he does, the good work he has gotten ready for us to do,
work we had better be doing. Ephesians 2:7-10 (MSG)
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Council President—Jessica Donahue

It has been a privilege to serve this congregation in the year 2015. The executive committee, Council Chairs, and Committee members have been extremely busy and tasked this
year. Here are some highlights:
Sanctuary/Building Needs: with the hard work of numerous dedicated individuals we have
been able to get our roof(s) replaced, pinpoint drainage problems with working solutions.
Spruced up the trees, our new bench will be installed in spring outside the Narthex doors
(Wentworth side). Countless hours have been spent working on our electrical and HVAC
systems, construction of our new audio visual table and equipment are currently underway, not to be forgotten but our choir shells have been a wonderful addition to our talented musicians and vocalists as well. And last but not least by any means our beautiful new
sanctuary doors. All of these items make it possible for us as a congregation to continue
our mission of connecting God to us and the world. We need to have a place that is
warm, inviting, and a place to stay connected and in tending to the above listed items we
are achieving that one day at a time.
The Bridge: over the last several years we have had the pleasure of offering an alternative
service at 5pm on Saturday evenings. It’s been a great pleasure to have Zachary Taylor
working with our staff offering his suggestions and enhancing our service every Saturday
night.
Sunday Worship: Sunday mornings at church offer many opportunities for members to
connect with God, each other, and the world. Currently our 8:30 a.m. service offers a
more traditional worship and music setting, while our 10:45 a.m. service is a blend of
new and familiar worship styles and music. Our staff has really been working hard to
help integrate new styles of worship since 2014. With having the abilities and talents to
offer such a variety we are connecting ourselves to God, each other within our community
and the world. Fellowship hour and Adult Education always cease to amaze me, they are
doing a wonderful job offering programs which allow us to grow and learn about each
other, our community, our neighbors, and the world.
Wednesday Faith Formation Classes: Wednesday evening classes for preschool to confirmation have been booming. We have an average of 60 kids here on any given Wednesday
evening. We have also been providing a community meal for our families to come together and have dinner at 5:30 and then classes start at 6 for the children. It has been nothing less than amazing to feel the energy here on Wednesday evenings. A big thank you to
the dedicated parents and staff that are here on Wednesday’s leading our youth.
Finances: While trying to move St. Stephen’s forward with our strategic goals, we must
also focus diligently on the costs of supporting all of our wonderful ministries. As the
years go on we are faced with different and unexpected challenges and financial burdens.
Over the past several years we have been challenged with our healthcare costs increasing,
property and maintenance costs and decreased contributions. The finance committee
chairs and their committee members have spent countless hours working out details of
how we might close our gap and decrease a year after year budget deficit. We greatly appreciate your continued support of time, talents, and offerings to keep us moving forward
towards our goal of a balanced budget.
These are really just a few of the wonders that have taken place at St. Stephen’s in 2015.
There is more to do and we will always be faced with a new challenge, so please know we
are so grateful and appreciative of your input and participation in making this a great
place to worship and to make those connections with God, each other and the world!
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Adult Learning Ministry

Thank you to congregational members and friends who support our Adult Forum sessions. We welcome all participants. Some people come every week while others
come for special sessions. All are welcome. We meet from 9:40-10:30 in the lounge.
Reviewing our 2015 offerings, we note the following patterns of program:


We heard the faith statements from our confirmation students, exciting training sessions for youth leadership and first hand report of the youth
Assembly in Detroit. We also had a chance to become better acquainted with
the problems and opportunities in our public schools.



We learned the story about and events involved in the Minnesota Orchestra’s ground-breaking tour of Cuba. We also learned about the practices and needs for practicing environmental stewardship of the Mississippi
River. We continue with our relationship to Pueblo de Fe, an important part of
our community.



We were challenged as we confronted challenging topics of
violence prevention, anti-Semitism, political ethics and especially about combatting memory loss with the “Alive Inside” program.



The Book of Psalms provided us with familiar thoughts to consider. We had three DVD programs scattered throughout the year on Martin Luther: his times, his theological concerns, his contribution to the development
of hymns in our church services and we also heard about his significant
spouse, Katie Luther, who had a profound influence on her husband and the
world. We also had two “encore” presentations on some of our favorite hymns
from a variety of sources.



Stewardship is an important part of our faith life. Members
shared their reasons for worshipping at St. Stephen’s. We heard about our ongoing mission work through Lutheran Mideast Development as well as other
programs. We considered our own communion practices through the “Table
and Font” presentations. Finally, we had an opportunity to “Stump the Pastor”
as participants could ask questions of Pastor John. (Note: he answered all the
questions!).

We endeavor to offer a variety of topics using live outside speakers, congregational
members or a DVD presentation. Please contact a committee member with your program ideas.

Dean Eisfelder
Alice Mikel

Carol Pagel
Dan Mikel
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Our purpose, as a committee, is to oversee and promote Christian fellowship at St.
Stephen's. We encourage others to participate and give us feedback. Thanks to everyone who volunteers over and over again and to committee members who fill in
without much notice.
Our responsibilities include the weekly fellowship hour between services, special receptions, and assisting the Education Committee with "Rally" Sunday. We are an active committee of the Council. In 2015, we hosted a "Green Jello" Lutheran Pot Luck
Brunch, St. Stephen's night at the St. Paul Saint's baseball game, pumpkin treats at
Thanksgiving eve and cinnamon rolls at the Childrens Christmas Program. We are
currently planning the popular "Mardi Gras Mystery Progressive Dinner".
We continue to serve Fair Trade coffee at weekly Fellowship hour on Sunday mornings. We are always looking for people to serve the Fellowship Hour between services
each Sunday. Please make volunteering part of your new year. This year we have
added online sign up with Sign up Genius. The process has been shortened by having separate people do the set up and the Cub pickup. Please sign up and we will
train you.
Fellowship is dedicated to welcoming and also inviting. Please join us at Mardi Gras
and through out the year in Christian Fellowship.
Patrice Katzenmaier, Chair
Diane Johnson, Anne Pfankuch, Kathy Canniff, Joanna Mead & Sara Ruff
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Christian Fellowship Ministry

Members of the Fellowship Committee during 2015 were: Patrice Katzenmaier, Kathy
Canniff, Anne Pfankuch, Diane Johnson, Joanna Mead and Sara Ruff. Our Committee
meets on a regular basis and we keep in touch via email. Contact anyone on the
committee if you would like to participate. We always welcome new volunteers and
ideas.

Page 26

Evangelism & Membership Ministry

1. Approximately 2 Welcome Packs were delivered per month this year.
2. The front sign was completed this January. Lights were installed and the sign
is being lighted from dust till midnight each day.
3. We conducted three ice cream giveaways this summer, we gave away 98, 78
and 30 on the three days.
4. Two month schedules were set up throughout the year for staffing of the Connection Center.
5. We have initiated a new program to become a more inviting Church. Details to
follow.
Regards
Steve Morganson
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Missions Ministry
Please note: These numbers were not
available at time of printing. Will be
updated in the next print run. We
apologize for the inconvenience.
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Missions Ministry (Continued)
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Missions Ministry (Continued)
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Property and Maintenance Ministry

2015 proved to be a busy and challenging year for the Property and Maintenance
Committee. When I first started as chair it was full steam ahead! As a committee we
first began by understanding what members strengths and skills are and level setting
what we could commit to. We then focused on the highest priority items and divided
up the work. I believe this was a great exercise in keeping a clear path of communication and set us up for success. With the help of many we were able to accomplish so
much.
















Roof replacement and gutter installation
Addressed catacomb water issues
Tree trimming and removal
Sanctuary Renewal Committee – New doors, working lights, removal of pews
for more handicap accessibility and upcoming Children’s Pray Area
Passing fire inspection
Winterizing and small repairs
Cleaned out catacombs (this still needs a lot of work)
Removed broken blinds in Fellowship Hall
Cleaned up water damage in Sunday School room
Authorized boiler room access and training
Chapel heat and leak repair
Rewiring of kitchen
Pest Control
Worked with American Tower on interference issues
Ongoing and miscellaneous plumbing, electrical and heating repairs

Please help me thank the following people whose time, skills and commitment helped
to keep St. Stephen’s running so the congregation can focus on worship and connecting to God and each other: Tina Scribner, Loren Van Pelt, Steve Packer, Pastor John
Snider, Jan Perkins, Dean and Shirley Eisfelder, Jim Packer, Eric and Jessica Donahue,
Justin Woods, Dan Youness, Brent Wilson, Kenny and Diane Merrill, Matt Gulsvig and
of course our cleaning crew. I’m sure I’m forgetting someone. Thank you! It is a big
job keeping our building going. We can’t do it without you.
Although we accomplished a great deal in 2015 we still have ongoing work ahead and
have prepared a list of priorities for the Executive Committee for review and approval.
Some include kitchen floor replacement, parking lot restriping, exterior lighting and
repairs to the children’s opening room.
: God, thank you for our
many skills, ideas, creativity and energy. When we need help guide us, when we are
weary energize us. When we serve, may we do so with grace and for the needs of the
whole church.
**We are looking for additional support in helping maintain St. Stephen’s in 2016.
Whether you have general handyman knowledge, expertise, project management
skills or just like getting your hands dirty please contact me or Pastor John.
Sincerely,
Amy Wilson
Property & Maintenance
amy.wilson.home@gmail.com
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The 2016 campaign was launched in mid-November with the focus what we are constructing at St. Stephen’s, primarily connections to God, each other and the world. A
letter was sent to all households in November requesting their commitment. Commitment weekend was December 5 and 6.
As of January 1, contributions for 2016 were projected to be flat with 2015. This
prompted the executive committee and stewardship chair to send a second appeal to
members requesting they consider increasing their giving by $2 per week. This increase will enable St. Stephen’s to reduce the amount of funds taken from reserves to
support operating costs in 2016. The results of the campaign will be known in late
January.
Laura Vitelli
Stewardship Chair
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Stewardship Ministry

135 households made pledges to St. Stephen’s in 2015, two less than the prior year.
Contributions from pledging households and other donors totaled about $430,000 as
of December 31, $18,000 short of budget.
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Worship and Music Ministry

The Worship and Music Committee attempts to provide an atmosphere of meaningful
worship and for the congregation during the various liturgical seasons of the church
year, along with fulfilling requests by pastors for special worship occasions.
This year we purchased 1 Holy Spirit banner used at Confirmation. Supplies are
checked throughout the year and purchased as needed: Advent Candles, Christ candle, Pascal candle, baptismal candles, communion wafers and hosts, wine, grape
juice, candle oil, candles and holders for Christmas Eve, votive cups and candles, baptism cloths, etc.



Lent: Purchased ashes for Ash Wednesday, hung Lenten banners. Ordered
palms for Palm Sunday. Monitored Easter Flower orders and decorated for Easter.



Pentecost: Hung the circular dove. Barbary Coast was here for June service.



All Saints Day Services again celebrated with lighting of vigil candles for those
who have gone before us. Banners were created with names of those who have
gone before us for both St Stephens and Pueblo de Fe.



Advent: Advent candle and garland was hung for 1 Advent. Advent stars were
added for 2 Advent. A Christmas tree was put in place for Advent 3. Nativity
statutes were added for Advent 4. Poinsettias, aisle candles and hand candles
were added on Christmas Eve.



Clean, launder and repair communion robes and acolyte robes during the summer and periodically during the year as needed.

Last year there was an attempt to schedule the lectors, communion servers and ushers on a rotating basis in an attempt to eliminate
the number of hours spent on the phone trying to schedule lectors and communion
assistants. The ushers are scheduled on a month-to-month basis. This process has
not always been successful. We had many times where people who were scheduled
did not always show or call.
– Last year it was suggested that the pastors distribute communion to the assistants prior to distribution of the bread and wine to the congregation, which we have continued.
- This year we had a few meetings over the year with various people to meet
and go over the music for the services over the next three months and pick songs we
knew or would like to sing.
– The Altar Guild and worship committee have set up communion. The
Praise band has been the worship leader for each Saturday. We have the attendees
walk with their offering. Communion server has been on a volunteer basis by who attends.
The Committee thanks everyone who has volunteered their services as a
worship assistant, as part of our various music groups, Altar Guild, usher and/or donating flowers for worship. We are in desperate need for more volunteers. For the 8:30
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We look forward to another year of enhancing our expression of faith at worship.
Lori Ritt, Chair
Committee Members: Mary Brunkow (Altar Guild), Gerrrit Lamain (Music),
Cleone Swanberg, Pastor Cassie Nault.
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Worship and Music Ministry (Continued)

Service, we have a list of 19 Communion Servers, 14 readers and 21 ushers. For the
10:45 Service, we have 29 Communion Servers, 11 readers and 11 ushers. We have
added a ministry leader position to be at church every Sunday to monitor the volunteers for each service. The ministry leader fills any vacant position with either themselves or someone in the congregation that morning. The Altar Guild also has many
openings, we currently have 12 people scheduled throughout the year. There are some
months we have no one scheduled. We would like to schedule two people for each
month. If you would like to volunteer as any part of the service, please contact any
member of the committee.

Page 34

Youth and Families Ministry

In March of 2015, I attended (with Sitraka & Pastor Cassie) a strategy session call
"Plan It - Youth Calendar Seminar" at Augustana Lutheran Church. The goal of the
seminar was of course to plan your calendar of events, but it was so much more. We
discussed ways to structure relational teams to lead the programs, identified opportunities to work smarter and faster, and most importantly clarified our purpose ....
why we do what we do. The outcome of the seminar enabled us to establish a strong
framework for our Youth Ministries. Currently mid-calendar year for the events, fundraisers, activities and gatherings, we feel we have a built a solid foundation with success in participation and engagement.
Now that we have a solid foundation, our goal for 2016 is to expand the committee. Identify interests and talents of individuals who can enhance the SSLC Youth
Ministries.
Respectfully submitted,
Darcy McKenzie
Youth Committee Co-Chair
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836
853

Members Removed
By Death
By Request/Moved/Transfer/Inactive
Total Removed

21
7
28

Members Added
By Baptism
By Adult Confirmation
By Transfer
By Affirmation of Faith
By “Other”
Total Added

15
0
2
28
0
45

Change in Baptized 2015

Baptisms: 15

Weddings: 4

17

Funerals: 17

Average Sunday Attendance
Average Saturday Attendance
Ash Wednesday Attendance
Average Lenten Service Attendance
Palm Saturday/Sunday Attendance
Maundy Thursday Service Attendance
Good Friday Service Attendance
Easter Saturday/Sunday Service Attendance
Christmas Eve Service Attendance
Christmas Day Service Attendance
Vacation Bible School
Faith Formation Enrollment (3yrs-8th grade)

197

Confirmed: 12

184
75
294
102
75*
492
506
51

158
25*
242
75*
280
114
75*
590
573
65

55
79

25
73

152
33
140
117
242
63
56
520
519
93

Membership and Statistics

January 1, 2015
December 31, 2015

30
68

Prepared by:
Jan Perkins
Church Office Administrator
*Estimated Average Attendance
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2015 was an uneventful year for the Foundation. In terms of disbursements, the Foundation paid
it’s last screen installment ($10,000) this year. The “Under Construction” theme is one that really
seems to be bringing a nice new look to our sanctuary. We look forward to the next time we can
partner with the church on a capital project and we support the use of land proceeds in this way.
The updates seem to be small to medium-sized in expense but really big in terms of impact; witness the sanctuary doors! The Foundation was created to assist in capital needs and I’m sure the
Foundation will be called on again though contributions to the foundation were low this year.
That certainly limits the Foundation’s ability to participate.
The Foundation is considered an endowment. This means that the only funds that it uses to fund
these types of projects are the earnings of the principal but not the principal itself. It is in this
way that your generosity will keep on giving over the years. The Foundation’s history shows a
list of projects such as windows, parking lots, choir robes, kitchen updates, and lots of other areas where the Foundation helped the church with its various capital needs. The Foundation will
rarely be the biggest component of financing for a project as we like to spread the money
around to where it will do best.
The Foundation board hopes that you will consider the Foundation as a compliment to your regular pledge. There are numerous tax advantages to giving to the Foundation both in terms of
immediate tax relief (every dollar you give is tax-deductible…consult with your tax advisor) as
well as when you make the Foundation or church a beneficiary in your estate planning. Please
keep the Foundation in mind when you are moved to commemorate a meaningful event in your
life. Births, baptisms, birthdays, weddings and wedding anniversaries, graduations, special
people…all of these and others are great reasons to give to the Foundation.
The Foundation’s asset mix is currently approximately 10% cash, 50% stocks, and 40% fixed income. This mix provides a prudent mix of various investments that should serve to give the
Foundation staying power over the long term without being too subject to extreme market
swings. This mix gave us about a (2.2%) return in 2015.
Any information about the Foundation can be readily obtained from any of the Foundation board
which includes Kathy Caniff, Brett Scribner, Jane Johnson, Ron Nelson, and Dave Paton. If you
have an interest in serving on the board please let us know. New members are always encouraged and welcome!
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RBC Money Market

25,090

34,932

Mutual Funds
Mission Investment Fund

189,778
23,190

196,054
22,957

Balance previous
Investment Income
Gifts/memorials
Market Value Adjustment
Distributions/expenses

253,943
12,855
295
(18,895)
(10,140)*

Previous
Current

194,331
295

Previous
Current

162,772
13,028

Previous
Current

135,455
10,140
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1575 Charlton Street ▪ West St. Paul, MN 55118 ▪ Office: (651) 457-6541 www.ststephenswsp.org

Connecting to God , each other and the world
Senior Pastor: John Snider john@ststephenswsp.org
Associate Pastor: Cassie Nault cassie@ststephenswsp.org
Director of Children and Youth Ministries: Sitraka Rakotoarivelo sitraka@ststephenswsp.org
Music and Choir Director: Gerrit Lamain gerrit.lamain@gmail.com
Alternative Worship Music Minister: W. Zachary Taylor zach@ststephenswsp.org
Church Office Administrator: Jan Perkins jan@ststephenswsp.org
Bookkeeper: Abra Gillman abra@ststephenswsp.org

