St. Stephen’s Lutheran Church – 2012 Semi-Annual Meeting Notes
Meeting Date: May 19, 2013

by: Andrew T. Ruff
page 1 of 6

Contents
Contents .............................................................................................................................. 1
Meeting Notes ..................................................................................................................... 1
Agenda ................................................................................................................................ 4
2013-2014 Slate of Officers ................................................................................................ 5
Proposed Amendments to the Constitution; 1/27/2013 ..................................................... 6
Attendance .........................................................................Error! Bookmark not defined.

Meeting Notes
1. Call to order. Meeting called to order at 9:45 by President Mike McHugh.
1.1. Quorom: 51 members signed in. Per the constitution, a quorum is 5% or fifty voting
members, whichever is less. We have about 680 eligible members so quorum is the
lesser of 34 or 50. Attendance meets both criteria. Quorum established.
2. Opening prayer (Pastor Cassie Nault).
3. Agenda: President McHugh reviewed the agenda. M/S/C to accept the agenda.
4. Review and adopt minutes from prior meetings. President Mike McHugh gave a brief
overview of the most recent congregation meetings. Mike also reminded us that notes are
posted in the church and available through the office. M/S/C to adopt the minutes of the
January 2013 and May 2012 congregation meetings.
5. Treasurer’s Report. Dave Bergeson reported. General envelope giving through April was
below budget but rent and expenses show positive variance and recent gifts of company stock
covered deficits through April. At this time we are on budget. Cash balances are healthy.
6. Old business
6.1. Land Sale update (the ball field) by Debbie Pirkl for Mike Butala. Mike approached the
city of WSP. Parks and Rec dept is interested and proposed purchase to WSP council.
WSP council decided not to pursue at this time due to tight budgets related to Robert St.
re-development. This is disappointing. Next step is to get an appraisal. We intend to
approach WSP one more time this Fall with the appraisal and funding options.
6.2. Children & Youth Ministry Director position update by Leisha Tayes of Interserve.
Leisha has been interim youth director since 11/12. The Children and Youth Hiring
committee put together a job description for Youth Director and posted it to the St.
Stephen’s and synod web sites. The position will cover programming for pre-K through
12th grade. May 27th is the deadline for resumes. Please encourage people to apply.
Thank you to hiring committee. We ask for your prayers for discernment.
6.3. Proposed Constitutional Amendment (Mark Rogosheske) Mark reviewed the proposed
changes (ref attachment below) as described at the 1/27/2013 congregation meeting. Per
the constitution, the approval process requires: approval of 2/3 of those voting today.
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The congregation must vote on this one more time at the next regular congregation
meeting or a special meeting called just for the amendment. That vote requires a simple
majority to pass. M/S/C to approve the changes as proposed (all ayes, no nays).
6.4. Strategic Goals (Brent Harms). Brent passed out a summary of progress to date and will
also publish something in the June Update newsletter. Highlights here: A committee
was formed a year ago to digest a complex issue and drive to a simple answer. The
process continues. We want lots of input. The council hired consultant Jack Fortin to
guide the process. Pastor John preached on this topic. The team polled the
congregation for input. The result so far is a short and succinct mission statement:
Connecting with God, each other, and the world. Connecting is the key. Next comes
strategic goals. Our four so far: Welcoming; connect the church to the community and
each other. Worship; Quality experiences. Equipping; Opportunities to connect.
Serve: connect members to service opportunities at home and abroad.
Other observations: we don’t need more. We don’t have endless resources. Our focus is
a strong church. We need to build on our traits and inspire. We need quality facilities.
We are challenged to think big. What are your big ideas?
Next steps: We will form four adhoc groups to flesh out the initiatives and present ideas
to the strategic planning group and council. Adhoc means 6 months; not forever. If you
want to see change, take initiative and help make it happen.
Longer term: implementation of our mission statement and goals could lead to fund
raising and building. It’s been a long time. Maybe its time.
7. New business
7.1. Website Launch (Debbie Pirkl) Dean Hostager re-did our web site with a new provider.
Check it out at www.ststephenswsp.org It now includes: pictures, calendars, etc. If
you have something to add, talk to Dean or Jan Perkins. Great job Dean!
7.2. Continuing Resolution adopted by Council (Debbie Pirkl) . Debbie reviewed the
description of duties for St. Stephen’s committees this past year and compared them with
actual practice. There were several discrepancies. Some of these relate to term limits
etc and will be resolved by the proposed amendment. Other discrepancies relate to
duties of the financial secretary. Duties are covered but by other individuals. Council
discussed and approved a “continuing resolution” to document current practice and our
intent to have finance chair lead the strategic planning effort through 2014. This was
approved at the council meeting 5/16/13. Brent Harms was elected finance chair 5/2012
and agrees to lead the strategic planning effort.
7.3. Election of Officers (Mike McHugh) . Mike reviewed the attached slate. Note that we
have re-established a standing nominating committee as described by the constitution.
M/S/C to accept the slate as presented. All ayes. No nayes.
7.4. President’s closing comments: Mike McHugh. It’s been a pleasure being involved.
Life is about relationships. Keep being connected. It pays dividends.
7.5. Other: Thank you to Mike and outgoing Council members for your service!
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8. Pastor’s Comments Are you ready for some change? You better be. Change doesn’t come
easy. Change comes easy when it’s someone else’s deal. We are stepping into something
significant. God has not left our corner of Wentworth and Delaware. I was at a graduation
yesterday. The speaker was a think tank leader. He says anything that is repetitious will be
gone in 10 years. We are in a revolution. The Spirit is about revolution. We need to be open
and quiet and trusting cause we will change. The Lord will change us. We have great
potential. I love the caliber of our leaders and congregation. We need courage. We need the
blessing of the Holy Spirit. I like Brent’s vision: People connected with God, themselves,
and the world. Thank you to those who have served. Mike brought a lot to the table. A
great example: committee reports mailed out ahead of time with 5 minute review at council
and the rest of the time spent on strategic ideas. John presented the traditional gavel to Mike
for his leadership of Council for 2011-2013. Thank you Mike!
9. Closing prayer (Pastor John). John led a prayer of thanks. Let’s dedicate this year to service
and following God’s lead.
Meeting adjourned 10:30.
Respectfully submitted,
Andy Ruff,
Secretary
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Agenda
Reference: Email from Debbie Pirkl dated 5/16/2013 20:48
ST STEPHENS LUTHERAN CHURCH
CONGREGATIONAL MEETING
May 19, 2013
Agenda
1. Call to order; verify quorum (Andy)
2. Opening prayer (Pastor Cassie)
3. Approve Agenda (Mike)
4. Review and adopt minutes from prior meeting (Mike)
5. Treasurer’s Report (Dave)
6. Old business
a. Land Sale update (Mike Butala)
b. Children & Youth Ministry Director position (Cassie/Leisha)
c. Proposed Constitutional Amendment (Mark Rogosheske)
d. Strategic Goals (Brent Harms)
7. New business
a. Website Launch (Debbie)
b. Continuing Resolution adopted by Council (Debbie)
c. Election of Officers (Mike)
d. Other New Business
8. Pastor’s Comments
9. Closing prayer (Pastor John)
10. Adjournment
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2013-2014 Slate of Officers
St. Stephen’s Lutheran Church
Proposed Slate of Officers and Committee Chairs
Candidates for Election
Debbie Pirkl
President
Jessica Donahue
Vice President
Dave Bergeson
Treasurer
Andy Ruff
Secretary
Tanisha Pikula
Christian Education
Chris Youngren
Worship and Music
Mike Bonk
Finance
Patty Longard
Missions
Justin Woods & Dan Youness Property and Maintenance
Members Currently Mid-Term
Brent Harms
Financial Secretary
Dane & Darcy McKenzie
Youth and Family, replaces Judy Rognli
Patrice Katzenmaier
Fellowship, replaces Kathy Canniff
Steve Morganson
Membership and Evangelism
Dean Eisfelder
Stewardship

Members Retiring from Council
Mike McHugh
President
Loren Van Pelt
Property and Maintenance
Beth Hostager
Finance
Kathy Canniff
Fellowship
Michelle Steffen
Christian Education
Nominating Committee
Pastor John Snider
Sondra Paton
Vicki Jackson
Dave Paton
Kelly Meyers
Lisa Ellison
Justin Woods
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Proposed Amendments to the Constitution; 1/27/2013

