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ST STEPHENS LUTHERAN CHURCH
CONGREGATIONAL MEETING
January 26, 2014

AGENDA
1.

Call to order; verify quorum (Andy)

2.

Opening prayer (Pastor Cassie)

3.

Review and adopt minutes from Jan '13 Annual meeting (Debbie)

4.

Summary Recap of 2013 (Debbie)

5.

Review of new Strategic Plan process (Brent Harms)

6.

2013 Financial Update (Mike and Dave B)

7.

2014 Budget Presentation (Mike and Deb) (ACTION REQUIRED)

8.

Constitution / By-Laws Task Force Report (Mark R)

9.

Land Use Report (Mike B)

10.

Foundation Report (Dave P)

11.

Old business

12.

New business
a. Need for 6 delegates to Synod Conference Assembly; February 8 (8:00 to Noon).
b. Need for 3 delegates for Synod Assembly; May 16-17

14.

Senior Pastor Comments (Pastor John)

15.

Closing prayer (Pastor John)

16.

Adjournment
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STAFF, COUNCIL & COMMITTEES
2013 - 2014
Staff

Committees

Senior Pastor ................................ John Snider
Associate Pastor ......................... Cassie Nault
Interim Minister of Worship ......Bryon Dockter
Dir. of Children & Youth ...................... Sitraka
................................................ Rakotoarivelo
Music Director/Organist ........... Gerrit Lamain
Church Administrator ................... Jan Perkins
Office Volunteers ......................Mary Brunkow
Carol Pagel, Nancy Verby
Chris Youngren
Bookkeeper ............................... Abra Gillman
Nursery Supervisor .................. Tanisha Pikula
Nursery Attendants............. Jessica Anderson,
Marilyn Goldsworthy
Angie Randolph
Kitchen Worker ........................ Nanette Roloff
Executive Committee
President ..................................... Debbie Pirkl
Vice President ....................... Jessica Donahue
Treasurer ................................Dave Bergeson
Secretary ........................................ Andy Ruff
Financial Secretary ...................... Brent Harms

Adult Learning
Chair .............................................. Dan Mikel
Christian Education
Chair ....................................... Tanisha Pikula
Sub-Committee—Library
Larry Longard
Christian Fellowship
Chair ...............................Patrice Katzenmaier
Evangelism & Membership
Chair ................................... Steve Morganson
Finance Committee
Chair ............................................. Mike Bonk
Foundation
Chair ............................................ Dave Paton
Memorials
Chair .................................. Mark Rogosheske
MOSS (Men of St. Stephen’s
Chair .............................................. Jeff Kubat
Missions
Chair ........................................ Patty Longard

Our Mission
Statement—
“Connecting to God,
Each Other and the World”.

“Connecting
Changes
Everything”
St. Stephen’s new guiding
Word is “Connecting”.
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Nominating Committee
Co-Chairs....................Dave and Sondra Paton
Property and Maintenance
Co-Chairs........... Justin Woods & Dan Youness
Stewardship
Chair ....................................... Dean Eisfelder
Worship & Music
Chair ..................................... Chris Youngren
Sub-Committee—Altar Guild
Mary Brunkow
Youth Ministry
Co-Chairs............... Dane and Darcy McKenzie
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Ministry and Staff Reports
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Adult Learning Ministry

Adult Learning Ministry Group
After worshipping at 8:30 or before worshipping at 10:45 we welcome you to the
Adult Forum where we equip you to be of service in your life.
Thank you to congregational members and friends who support our Adult Forum
sessions. We welcome all participants. Some people come every week while others
come for special sessions. All are welcome. We meet from 9:40-10:30 in the lounge.
Coffee cups and doughnuts quite frequently are in attendance at the beginning of our
programs, but somehow seem to disappear by the time we are ready to wrap up!
In 2013 we concluded the Rooted in the Word efforts of our congregation as we
devoted one Sunday per month for examining a variety of books of the Bible.
Fittingly, our last session was the Book of Revelation.
We have had a number of speakers from within our own community making
presentations on a variety of topics: Loaves and Fishes and the Dodge Nature
Center are both great programs that we support. We were pleased to be “up close
and personal” with Sitraka Rakotoarivelo from Luther Seminary. We also heard
from the three seminary students who have been with us. “The Advent Conspiracy”
and Rooted in the Word presentations were both well done. The future of the ELCA
looks bright.
Programs presented by our own members are especially meaningful. A major highlight of 2013 was World War II veteran Don Smith sharing with us his many fascinating experiences with Jim Packer doing the hosting. Not to be forgotten are the
Stewardship Committee and the Mission Committee meaningful presentations. In
a category by itself, our Pueblo de Fe congregation once again had a chance to interact with each other. We look forward to doing more in 2014.
We had some presentations via DVD such as “The Fall of Jericho” and the Lutheran
World Relief projects dealing with Fair Trade coffee and chocolate. We’ll explore fair
trade further in 2014. Our DVDs from 2013 as well as past years are available in our
church library. Check them out!
In 2013 we had an unusually high number of outside speakers who made significant
presentations. How many do you remember? Bishop Emeritus Lowell Erdahl challenging our thinking on a variety of subjects; Mark Seeley of the University Of Minnesota and Minnesota Public Radio sharing significant climate data with us so we can
consider our stewardship of the earth. Pastor Andres Albertsen from Argentina
speaking to us about the Danish theologian Soren Kierkegaard and we managed to
ask a few questions concerning Pope Francis and his ministry in Buenos Aires.
William Cope Moyers of the Hazelden Foundation kicking off a three -week program
on addiction.
We welcome program ideas from our Adult Forum participants. We’ve received several excellent suggestions for 2013 as well as 2014 and we encourage you to also think
of joining our committee. We meet only two or three times in a year to do our planning. We have room for you!
We look forward to seeing you at our programs in 2014!
Dean Eisfelder
Alice Mikel
Dan Mikel
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Members of the Fellowship Committee during 2013 were Kathy Canniff,
Anne Pfankuch, Diane Johnson, Patrice Katzenmaier, Tiffany Cook, Lori Ritt,
Brenda Gieser, Joanna Mead, and Sara Ruff. Our Committee meets on a regular
basis and we keep in touch via email. Contact anyone on the committee if you
would like to participate. We always welcome new volunteers and ideas.
Our purpose, as a committee, is to oversee and promote Christian fellowship at
St. Stephen’s. We encourage others to participate and give us feedback. Thanks
to everyone who volunteer over and over again and to committee members who
fill-in without much notice.
Our responsibilities include the weekly fellowship hour between services, special
receptions, and assisting the Education Committee with “Homecoming” Sunday.
We are an active committee of the Council. Our committee hosted “Mardi Gras
Mystery Progressive Dinner". Fifty-plus people attended and enjoyed a great time.
In June we hosted an Old Fashioned Tea which was greatly enjoyed by those who
attended. In July we held a garage sale which was a huge success and funds
earned were given to the missions committee to be used for their Tanzania effort.
In Sept. we served an ice cream social after the outside service. In October we attended a concert at Bethel College. Dinner was catered and we car pooled to the
event. In November we helped serve the Apple Festival. At Thanksgiving we made
and served pumpkin treats after the Wednesday night service.
We are always looking for people (families, friends, groups) to serve the Fellowship Hour between services each Sunday. Please make volunteering your New
Year’s resolution and put it on your to-do list for 2014. We have tried to
“streamline” the process and shorten the time that needs to be spent serving.
Please sign-up and give it a try.
There are limitless opportunities at St. Stephen’s for fellowship. There are groups
that meet on a regular basis and church is always busy with activities. If you have
suggestions, please share them with us.
Yours in Christ,
Fellowship Committee
Patrice Katzenmaier, Chairperson
Diane Johnson, Anne Pfankuch, Kathy Canniff, Tiffany Cook, Lori Ritt,
Joanna Mead, Sara Ruff
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Missions Ministry

Missions Ministry
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Missions Ministry
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Property and Maintenance Ministry

Property and Maintenance Ministry
Justin Woods and Dan Youness are learning what all it takes to be in charge of
the Property and Maintenance Committee at St. Stephen’s. Loren Van Pelt did a
great job these past years–basically handling all maintenance issues by himself,
so they are finding it difficult to fill his shoes.
One goal they have for this committee is to get more people involved in taking
care of property issues at St. Stephen’s. In an effort to do this, they have started
the St. Stephen’s Hard Hats group which will meet periodically throughout the
year to look through the list of projects to be done and come up with a plan of
who will work on the projects and when these projects will be completed. They
are also working on setting up a uniform system for reporting all maintenance
requests using a Googledoc form.
Hopefully these two things will help everyone keep better track of projects that
need to be completed as well as encourage more people to share their time and
talents to help the building of St. Stephen’s continue to run smoothly.
Respectfully submitted,
Justin Woods, Co-Chairperson
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The year 2013 brought a significant decline in the total amount of money that
members have typically pledged to support the ministry of St Stephen’s. The
2013 pledge program began with a goal of raising $375,000 in pledges which
was equal to what was pledged in 2012. However, at the conclusion of the 2013
pledge program, the total amount pledged came to $294,000 which was $81,000
short of our goal. Additional pledges did continue to come in throughout the year
so that eventually the total amount pledged for 2013 came to $312,000.
For budgeting purposes, the Finance Committee decided to assume that even if
the amount pledged was less than expected, most members would give the same
amount in 2013 that they had contributed in 2012. For the most part, this assumption has proved to be correct. While the total amount of the budget shortfall
for 2013 is not known at the time of this writing, it is believed that it will amount
to approximately $10,000. It is expected that this can be covered using some of
the budget surplus that was set aside in 2012 when our expenses were significantly less than expected.
In August, Pastor John, Debbie Pirkl, Brent Harms, and I began meeting to plan
the 2014 Stewardship Pledge Program. We met several times to select a theme
and to plan various events. Cleone Swanberg volunteered to design a logo that
would illustrate the theme we chose which was “Connected in Mission – God,
Self, World.” November 17th was selected as Stewardship Sunday.
Apple Festival: At the November 3rd adult forum, an update on the status of our
strategic planning initiative was given by Kathy Canniff. This was followed by a
stewardship presentation given by Dean Eisfelder. Pastor John then led a group
discussion on our plans to enhance and revitalize our worship services by hiring a
worship director and by introducing new technology.

Stewardship Ministry

Stewardship Ministry

Temple Talks: Three temple talks were scheduled during October and November. Don Smith, Donnie McKenzie, and Dean Eisfelder shared their faith stories.
For the 2014 stewardship pledge program we set $430,000 as our goal for total
envelope income. This amount represents all income received through our envelopes which includes both pledged and non-pledged contributions. As of December 30th, we have raised approximately $305,000 in pledged income. Please refer
to the 2014 budget for the projected total income for 2014.
Thanks are due to Pastor John, Debbie Pirkl, Brent Harms, and Cleone Swanberg
for all the planning sessions and the creative ideas that came from those sessions. I also want to thank Jan Perkins for doing our printing.
Dean Eisfelder
Stewardship Chair
Stewardship Committee Members: Pastor John, Debbie Pirkl, Brent Harms, Dean
Eisfelder
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Worship and Music Ministry

Worship and Music Ministry
The Worship & Music Committee attempts to provide an atmosphere of meaningful worship for the congregation during the various liturgical seasons of the
church year, along with fulfilling requests by pastors for special worship occasions.
Altar Supplies:


This year, we purchased 2 new altar cloths, white and off-white. These were
ordered through St. Patrick’s Guild and were made in Belgium. The fabric is
machine washable.

Special Services:


A Service of Healing was held on January, 2013, with lighting of candles and
individual blessings by the pastors.



We held one outdoor service this past summer.



All Saints Day Service was again celebrated with lighting of vigil candles for
those who have gone before us.

1st Sunday contemporary music has continued throughout the year.
Worship Assistant Schedule: In an attempt to eliminate the number of hours
spent on the phone trying to schedule lectors and communion assistants, the
committee prepared a 5 month schedule rotating current volunteers at their preferred worship service. The schedule seems to have worked out well. A mailing
of the schedule for January, 2014 though May 2014 was mailed out in early December.
Communion Assistants: It was suggested that the pastor distribute communion
to the assistants prior to distribution of the bread and wine to the congregation,
which seems to be more time efficient.
The Committee thanks everyone who has volunteered their services as a worship
assistant, as part of our various music groups, as part of the Altar Guild, donating
flowers for worship and helping with special decoration requests.
We look forward to another year of enhancing our expression of faith at worship.
Chris Youngren, Chair
Committee Members: Mary Brunkow (Altar Guild), Gerrit Lamain, Jean Rosheim,
Joan Regan.
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Welcomed Sitraka Rakotoarivelo as Director of Children & Youth Ministries and
bid fond farewells and gracious thank you to Interim Director Leisha Tayes.
Served hot dogs and chips to Henry Sibley Homecoming Parade participants on
Sep. 27, 2013.
FUNDRAISERS
Rally Sunday Sep. 15, 2013
Potluck egg bake and fruit bowl salad was served during fellowship hour. Raffle
basket winners were drawn at noon. There were 44 raffle baskets and the proceeds totaled approximately $600.00.
Silent Auction Nov. 9th, 2013
We had approximately 80 bidding sheets, 64 assigned bidding #'s, 38 different
winning bidders. Donations were received from 27 members of St. Stephen's. Pueblo de Fe & our Youth Group were among the donors, as well as a
Scout Troop 248 parent. We were unable to identify the donors of 11
items. Total funds raised was $3,264.00
Holiday Boutique Dec. 7th, 2013
Included Chili Cook Off and Bake Sale. Raised funds have not been tallied.
Parents Night Out Mar. 7th, 2014
Spring Boutique Apr. 12th, 2014
Pancake Breakfast Spr. 13th, 2014
UPCOMING EVENTS
Mission Trips:
2014: July 13 - 18, Manassa VA "Week of Hope - Community Service Youth Mission Trips"
2015: July 15 - 19, Detroit MI "ELCA Youth Gathering"
A gathering for high school-age youth that takes place every three years and is
about faith formation, worship, study, fellowship, service and play.

Youth and Family Ministry

Youth and Family Ministry

Respectfully submitted,
Dane & Darcy McKenzie
Youth Committee Co-Chairs
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Council President—Debbie Pirkl

Council President Debbie Pirkl’s
Annual Report 2013
In the past year, the Council, Committees, and Staff have begun to move St.
Stephen’s towards a thriving future. Here is a recap of the exciting changes from
the past year:
Mission Statement/Strategic Goals: Continuing the process that began in 2012,
the Mission/Vision Statement Committee held a Strategic Planning Session on Saturday, March 16th which included 40 members of the Congregation. The morning
was spent THINKING BIG and discerning St. Stephen’s future. The information
gathered at this session was incorporated into our new Mission Statement –
Connecting with God, Each Other, and the World – and our Strategic Goals –
Worshipping, Welcoming, Equipping & Serving.
Constitutional Amendment: An amendment to change the term of the President
from one year to two years was initially adopted by the Congregation at the Annual Meeting in May. This change will allow for programs to be fully executed and
implemented during the term. The Amendment will be voted on again in January
2014 for final approval and adoption. Please contact the church office to request
a copy of the Constitutional Amendment.
Continuing Resolution: A Resolution was proposed to change the duties of the
Financial Secretary to oversee the Strategic Goal Task Forces and report to the
Council and Congregation on the progress of each group. The Resolution was
adopted at the May 2013 Annual Meeting. Brent Harms has done a great job of
organizing the first Task Force to concentrate on Worshipping. He will be bringing together leaders for the other Task Forces in 2014. If you have an interest in
participating, please contact Brent Harms.
Director of Children and Youth Ministry: We were all very pleased with the work
done by InterServe Ministries and Leisha Tays as the Interim Children & Youth Director. By utilizing their services, we were able to take the time needed to discern the needs of our community and recruit a Director who would work with us
towards building a dynamic and inspiring program. Sitraka Rakotoarivelo was
hired in August as Director of Children and Youth Ministries. He has many talents
that will help to grow St. Stephen’s Ministries and show our commitment to the
children in our community.
Land Sale: This Summer, the Finance Committee brought forward a proposal for
the purchase of the land on Wentworth, formerly used as a ballfield. A Special
Congregational Meeting was held on September 15th, 2013 and the Resolution for
the Sale of Church Property was approved. The plans for the land need to be approved by the City Council. This process is on-going and is expected to be completed in the Spring of 2014. The proceeds of the sale will be held in the Capital
Reserve Fund for expected building renovations as recommended by the Strategic
Planning Task Forces.
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Strategic Task Force on Worshipping Recommendation: The first of 4 Strategic
Task Forces was formed in the Fall to explore the current worship experiences
and propose changes to make those experiences more meaningful to the audience. The Task Force presented their recommendations which include a parttime Worship Director, Saturday evening services, and screens for the sanctuary.
An Interim Worship Director was engaged in December to implement the recommendations and coordinate all services.
It has been a very busy year! I appreciate and value all of the work being done by
the Council, the Committees, the Task Forces, the Staff and the Volunteers. Without your commitment, we would not be able to move St. Stephen’s forward to
Connect with God, Each Other and the World!
Debbie Pirkl
President
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Council President Debbie Pirkl’s
Annual Report 2013 (Continued)
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Senior Pastor—John Snider

Pastor John’s Annual Report 2013
2013 was a terrific year! Not because so much was accomplished, though lots
was, but because it was a year of preparing for accomplishments in 2014.
2013 was a big step forward for our Strategic Planning. We developed our
mission statement, “Connecting to God, Ourselves and the World.” Connecting
is the core focus of our Christian faith and the core need of our contemporary
world; we are putting ourselves right where these meet: in Christ!
2013 also brought forward the four words we will work around and rethink as a
congregation; adjusting our efforts and ministries towards: WORSHIP.
SERVICE. WELCOME. EQUIPPING. They each are core places St. Stephen’s
CONNECTS! We are taking WORSHIP as our first focus, adding a Saturday evening service, The Bridge. Hiring Bryon Dockter to lead that service and work to
coordinate and enhance our Sunday services as well. Though there has been
some delays we also plan on adding screens to our sanctuary to enhance our worship experience.
What a major move selling the land has been. After trying repeatedly to host
senior housing we have now chosen to turn the land into funding new ministries.
I am very proud of our existing staff. Our newly hired a fulltime Director of Children and Youth, Sitraka Rakotoarivelo, is laying a relational and spiritual foundation for faith formation. Pastor Cassie has done a terrific job this year, including adding the wonderful seminary students who have been a blessing and
helped us through her maternity leave. Jan Perkins truly has the spiritual gift of
administration; she does so much and all of it well. And Gerrit Lamain remains
the most gifted musician I have ever worked with. We hear music at this congregation that few do on a Sunday morning anywhere.
2014 will be the year of great change and change can be hard. The way to
move forward is to remember the principles which have guided us to this point:
1.) The Strategic Planning Process birthed out of a sense of the need to
improve what we are doing. 2.) If nothing changes, nothing changes.
3.) The whole Christian church is finding ways to connect more people with
God. 4.) Make available connecting with God as the highest value of this
life. 5.) Applying the best new existing thoughts and practices to our
ministries. 6.) Make changes based on principles, strategy and outcomes,
not on personalities. 7.) Mission first.
Thanks to the Lord for all that 2013 held and for what 2014 will hold.
God loves you and so do I.
Pastor John
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“Commit your way to the LORD;
trust in him, and he will act.” -Psalm 37:5
2013 was a year of deepening our commitment toward following God and trusting where God leads us. We have already started seeing the fruits of God’s work
among us. In 2013, we prayerfully considered our ministries to children, youth,
and families. We evaluated our approach toward worshiping God. We relished
God’s abundance in our midst.
In 2013. we continued our efforts toward mixing in alternative worship experiences. Our “First Sunday Worship” at the 10:45am worship service on the first of
each month continued and we hosted several worship musicians throughout the
year: Tangled Blue, Lynn Stoneking, Nate Houge, Rachel Kurtz, and AGAPE*.
Under the leadership of our Interim Youth Minister, Leisha Tays, we wrapped up
our Sustainable Leadership Project (SLP) in late spring, determining that it would
be best to hire a Director of Children’s and Youth Ministries, focusing on Kindergarten through 12th grade children and youth. The hiring process took place
over the summer and we welcomed Sitraka Rakotoarivelo as our Director of Children’s and Youth Ministries in August. Leisha helped Sitraka during that month,
finishing her work with us on August 25th. As a result of the SLP process, we
made some slight scheduling adjustments for the fall, moving Jesus, Others, and
You (JOY) classes for 3 year olds to 1st graders to our Wednesday Church School
program and moving Senior High Youth Group to later on Wednesday evenings to
accommodate older students’ schedules and allow Senior High Youth the opportunity to volunteer with the younger youth and children’s programs.
On Thursday, March 28th at our Maundy Thursday worship service, 10 students
took their First Communion. We confirmed 5 students at our October 6th Confirmation worship service. Our Confirmation Program had 27 students at the end
of this calendar year. We are in our fourth year of using the reform curriculum
along with service and field trip opportunities. Deborah Ellis, Jenny Van Pelt,
Keith Lankford, and Mandy Mulder served as our Confirmation Guides in 2013
and classes took place Wednesdays from 6-7pm. Meanwhile, our Word in Love
and Deed (WILD) program had 28 students this fall and Jesus, Others, and You
(JOY) had 14 students this fall.
As we move into 2014, we continue to trust that God will lead us on the path we
are to take. I look forward to seeing what is ahead!

Associate Pastor—Cassie Nault

Pastor Cassie’s Annual Report 2013

In Christ,
Pastor Cassie Nault
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Director Children & Youth Ministries

Sitraka Rakotoarivelo
Director of Children and Youth Ministries
Annual Report 2013
Dear Brothers and Sisters in Christ,
God is working in this place! In my time here so far (about 4 months), it has been
wonderful being a part of this community as the Children & Youth Director. I am
very excited about what is currently happening here and even more excited about
what God has in store for St. Stephen’s in the future in terms of Children, Youth,
and Family Ministry. Here’s what’s been happening and what you can expect in
the future.
Youth Committee
At the present time, we do not have anyone serving on the Youth Committee. We
are asking everyone to prayerfully consider what role they can play in this ministry. The congregation-wide survey showed an overwhelming response for the
need of an active community of youth at St. Stephen’s. However, this cannot
become a reality with only one or two people in leadership. We are in need of a
congregation that is willing to invest in these young people.
The goal or mission of Children and Youth Ministry here at St. Stephen’s is:
Lead children to grow in Christian faith by creating experiences through dynamic
relationships with mentors, peers, and church staff by providing opportunities to
explore their unique gifts as Children of God and contributors to the kingdom of
God. – Luke 18:16; 1 Peter 4:10-11
Could you be a part of this? You could be a single person, a parent, a grandparent, a college student...please prayerfully consider how you can be a part of the
Children and Youth Ministry of your church.
Youth Ministry
Youth ministry often happens through events, programs, trips... ultimately youth
ministry happens through establishing trusting and lasting relationships. Here’s a
few ways that St. Stephen’s is currently doing children and youth ministry.
Hang Time
On the third Saturday of every month, the 6-12th graders gather from 7-9pm for
Hang Time. During this time, there is a short devotional followed by games,
fellowship, food, and fun.
Youth Group
Our youth gather weekly in the Youth Room for fellowship, fun and devotions.
Starting January 12, 2014, 9-12th graders will gather for Youth Group Sunday
mornings from 9:30-10:40. Feel free to bring friends! We are always excited to
greet new faces. We are also looking for some adults to dedicate some time to
these gatherings.
30 Hour Famine
Our youth are currently planning for the 30 Hour Famine, which is to take place
the end of February. Throughout this event, they will be raising money and
awareness for world hunger. This is a truly life-changing event for our youth, as
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Lake Wapogasset Lutheran Bible Camp
Our children and youth will continue to have the opportunity to attend Camp
WAPO in Amery, Wisconsin this summer. Our dates have changed, so please
check out the dates on the Youth Board in the narthex and mark your calendars.
Camp Sunday will be February 9, 2014 at St. Stephen’s. This will give you an opportunity to sign up your child/youth for camp. Keep a look out for additional
dates regarding how registration has changed for Camp WAPO. Registration will
begin in the early spring.
Group Mission Trip – Manassas, VA: July 13-18, 2014
Five days of service. A lifetime of rewards.
Week of Hope is an affordable summer mission trip packed with practical acts of
love and service. Your students will build meaningful connections as they serve
people through local ministries and nonprofit organizations. Teenagers will learn
Christ-like empathy and compassion for others as they meet the spiritual, physical, and emotional needs of disadvantaged children, youth, and adults. As
students serve in the name of Jesus, they’ll develop friendships with the people
being served, with teenagers on other teams, with members of their own youth
group, and, most importantly, with Jesus. Denominational differences disappear
as like-minded youth work together for a common purpose. It’s awesome to
watch!
Week of Hope meets the needs of all age groups—wherever those needs exist.
Projects might include:
 Providing meals to the homeless
 Tutoring poor or struggling children
 Helping to lead a day camp for kids
 Organizing a home or sprucing up a dilapidated home
 Painting a room or deep-cleaning a home
 Working with disabled children
 Sharing stories with a lonely elderly person in an assisted-living facility

Sitraka Rakotoarivelo

well as for the children and youth around the world that will benefit from the
money raised. The 30 Hour Famine is an international, youth-led movement
inspired by World Vision.

Your team’s acts of kindness will mean the world to the people you serve. But the
impact on your students will go even deeper. Spiritual growth is a top priority at
all of our camps, and through meaningful worship and devotions, the lessons
learned will take root in the hearts of your youth. Each day, students will enjoy
meaningful, thematic worship and devotion times, plus opportunities for devotions. They’ll spend time together and connect more deeply in their Christian
faith. Programs are led by a well-trained staff—but you and your youth will have
the chance to serve by leading parts of each worship program, including worship
music. (Feel free to bring guitars, drums, harmonicas, banjos, and great voices!)
There is a limited amount of space left! Please contact Sitraka if you or your children are interested on going. Parents/Adults are needed for the trip. The number
depends on how many kids go as well. The general rule is 1 for every 4 children.
Keep a look out for e-mails and announcements about this!
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Director Children & Youth Ministries

We need you!
There are many ways to get involved in the Children, Youth, and Family Ministry
at St. Stephen’s Lutheran Church. What are you called to? We need people to pray,
to serve on the Youth Committee, to attend Hang Time and Youth Group, along
with other ongoing activities. We need adults to attend annual events. I would also like to challenge all adults of St. Stephen’s to intentionally reach out to two
different children and/or youth in 2014. Create relationships... ask their name,
find out what their passions and gifts are, care for them, go to their sporting
events, invite them to attend worship with you, be their friend. Tell them your
stories as well, so that you can learn from each other. Why? Because faith is
caught more than it is taught! Together we can deepen Youth Ministry at St. Stephen’s. Help minister to the youth and help the youth learn to minister to one another.
I look forward to seeing where God leads us in this process. There will always be
challenges, but there is always hope and reassurance in God’s grace. Thank you
for all your support, love, and care during this time of transition.
Blessings,
Sitraka Rakotoarivelo
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Hello, my name is Bryon Dockter, and I am the newly appointed Interim Minister
of Worship here at St Stephen's Lutheran Church. At the onset, I'd like to take
this opportunity to thank those of you I've had the chance to meet for the very
warm welcome you have extended to both myself and my wife, Jane. For those of
you I have not yet met, I look forward to that that upcoming opportunity.
The first thing we should do is share what my role is as Minister of Worship. In
visiting with Pastor John, the strategic planning team and the church council, my
role is to work collaboratively with church leadership, music and worship committee, pastoral and lay staff and volunteer members of St Stephen's Lutheran
Church, in the following areas of Worship ministry:
1) Coordinate worship planning, to include themes, key messages
and consistency/continuity of service planning and execution for all
worship services here at St Stephen's Lutheran Church;
2) Plan, develop and lead (worship leader) a Saturday Evening Alternative
Worship Service;
3) Development of a worship team (band and chorus) to assist and support
worship leadership of the new Saturday evening service and across the
continuum of all other worship services at St Stephen's Lutheran Church;
4) Identification and development of other worship leadership and ensemble
opportunities;
5) Plan, develop and direct worship support actions and activities in accordance with strategic planning goals and budgetary considerations (including,
but not limited to, technology and media development, instrumental and
vocal ensemble groups, and other identified opportunities).
I am tasked with these responsibilities by building upon the high quality of music
and worship standards that currently exist and are in place at St Stephen's Lutheran Church. We are moving forward regarding my first area of responsibility, as
we look at opportunities to expand and renew our worship experiences together,
with the principle goal that our message is consistent throughout all services at
St Stephen's. The purchase and installation of new audio-visual technology is in
process, along with communication around that project. A marketing-publicity
team is working to begin talking up and spreading the word about our upcoming
Saturday evening service, The Bridge, slated to begin in the month of February.
Many of you may have already received information regarding that service which
was distributed at the Christmas services. Finally, information and a call for
musicians, vocalists and instrumentalists, has gone out to build and develop a
cohesive worship team to lead and support the Saturday evening service.
I am constantly reminded of the Apostle Paul in his letter to the Philippians,
where he wrote, "I thank my God whenever I think of you, and when I pray for you
all, my prayers are always joyful, because of the part you have taken in the work
of the Gospel from the first day until now."
Thank you for inviting me into and to be a part of your work in the Kingdom.
May the blessings of God, our Father, his only Son, Jesus Christ, and the power of
the Holy Spirit be with us all!! Thanks be to God!!
Bryon Dockter
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Music and Choir Director—Gerrit Lamain

Gerrit Lamain—Music and Choir Director
The music program in any church, including St. Stephen’s, pretty much reflects life
itself. It has its moments of joy and beauty as well as its times of disappointment.
The biggest challenge is not, as I see it, to be totally obsessed with numbers. How
many performers are in each group? How many difficult pieces of music did we conquer, and how many rehearsal hours did we total? All those things are important, but
ultimately our mission, the mission of the musicians at St.
Stephen’s, is to inspire the congregation. To bring our worshipping family from the
temporal to the eternal, and in so doing bring them closer to God.
In addition we, the musicians, must always hold before us that we are not
only ministering to others, but to ourselves as well. If our ministry is to bear fruit, we
must come before God with clean hands and contrite spirits. We are not in the” entertainment” business but rather in the “blessing” business. The wonderful result of
such dedication is that the One from whom all blessings flow, will bless our song,
and will cause our music to find a ready soil in the hearts of our listeners.
From year to year our needs remain the same. We always would like more folks to be
in choir, to ring the bells, and to play the instruments. We try through various ways to
encourage membership, and always remind ourselves of the one whom we serve
when even he prayed, “not my will, but thy will be done”.
It is easy to lose sight of the many musical blessings that we, at St. Stephen’s,
enjoy. We have wonderful facilities to help us in our work. Our grand pianos are in
excellent shape. Our Clavinova continues to amaze me with its resilience. It gets carted all over the building and continues to function flawlessly. Our
Johannus Organ with its pipes is our “in house” orchestra. It is the ultimate tool for
any organist. I Thank God, and St. Stephen’s, that I am privileged, almost
every day, to make it “sing”. I am truly blessed, and I pray that through my music
God will bless those who hear its message.
Throughout the past year there were many musical highlights. Our special
services such as Christmas and Easter reflected the true meanings of the occasion. In
addition there were a number of musical performances for The Neighbors Food Shelf,
resulting in substantial monetary donations that provided help to those in need.
All in all, we at St. Stephens, were “Instruments of God’s peace”.
SOLI DEO GLORIA
P.S.
A "Special THANK YOU" to Chris Youngren and the Music and Worship Committee.
The many hours they spent not only in decorating the sanctuary for special occasions, but, in addition, the beautiful banners that added so much to our worship
space, as well as the planning and the many details that make worship at St.
Stephen's so special.
Chris and Tim will be leaving us this Spring, when they move to Denver, to be closer
to Chris's family. We will all miss Tim in Choir, Men of Harmony and as a general
handy-man assistant to Chris, and Chris in her many VOLUNTEER functions as leader
of the Worship and Music Committee, as well as volunteer assistant to Jan in the office.
On a personal note, I will miss them both. They have been, and will always remain,
dear friends. I, and we, wish them well in their future in Denver, and should they ever
consider coming back, their jobs will be anxiously waiting for them.
Godspeed dear friends!

-Gerrit
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Membership
January 1, 2013
December 31, 2013

Baptized
795
829

Members Removed
By Death
By Request/Moved/Transfer/Etc.
Total Removed

10
6
16

Members Added
By Baptism
By Adult Confirmation
By Transfer
By Affirmation of Faith
By “Other”
Total Added

7
1
2
32
8
50

Change in Baptized 2012
Pastoral Acts for 2013
Baptisms: 12
Weddings: 9

34

Funerals: 23

Other Statistics

Confirmed: 5

2011

2012

2013

Average Sunday Attendance
Ash Wednesday Attendance
Average Lenten Service Attendance
Palm Sunday Attendance
Maundy Thursday Service Attendance
Good Friday Service Attendance
Easter Sunday Service Attendance
Christmas Eve Service Attendance
Christmas Day Service Attendance

200
159
95
336
49
82
544
554
106

196
196
73
275
55
75
448
589
56

197
184
75
294
102

Vacation Bible School
Sunday School Enrollment (3yrs-8th grade)

35
117

45
56

55
79

492
506
51

MEMBERSHIP AND STATISTICS

Membership and Statistics
Annual Report 2013

Prepared by:
Jan Perkins
Church Administrator
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St. Stephen’s Lutheran Church

1575 Charlton Street ▪ West St. Paul, MN 55118 ▪ Office: (651) 457-6541 www.ststephenswsp.org

Connecting to God , each other and the world
Senior Pastor: John Snider john@ststephenswsp.org
Associate Pastor: Cassie Nault cassie@ststephenswsp.org
Interim Minister of Worship: Bryon Dockter bryon@ststephenswsp.org
Director of Children and Youth Ministries: Sitraka Rakotoarivelo sitraka@ststephenswsp.org
Music and Choir Director: Gerrit Lamain gerrit.lamain@gmail.com
Church Administrator: Jan Perkins jan@ststephenswsp.org
Bookkeeper: Abra Gillman abra@ststephenswsp.org

